
Extended Financial board
14  October 2022

Communications

1) IB request: we need (at least)  1 person for each region
• 1 IT
• 1 Canada
• 1 USA
• 1 UK
• 1 Other countries
for drafting the MoU. 
Please urgently send the names to Giuliana, within next Tuesday Oct 18th

Items to be completed:
2) We need to propose a rule for sharing the Common Funds

3) Common funds items? The cost check and review needed for the baseline will help the identification of the items



1) Gd loaded acrylic and pure acrylic for the mockup and DS20k (Yi, Cristian Graham....)
2) Mockup needs (Bianca + Sandro,+ Alessio)
3) Facilities in CR2 (Bianca + Sandro + Alessio )
4) Evaporation & coating facilities (Mark, Aksel, ...)
5) Installation of the Ds20k detector inside the cryostat (Sandro, Alessio)

6) Report on closure of contracts for support of NOA personnel 
Formal decision on changes to costbook (UCLA loan…)

Baseling process:
Handled by Marzio
Item list (following the PBS)
Cost estimation: our work
Maturity level based on review

Review Maturity %

PDR (Preliminary Design Review) 60%

FDR (Final Design Review) 90%

PRR (Production Readiness Review) 100%

prototyping 10-15%
contracts on 100%

To be discussed today

Cristian + others



PMMA and Gd loaded PMMA

Item Cost Funding source Status Comment

Gd compound (DS20k
and mockup) 

400k USD IHEP secured

DS20k GdPMMA 
production & 
machining
(8 panels + Veto 
bricks) 

970k USD See the table 
shown by  Graham

NSF secured ?
IHEP: new proposal, time 
unclear

VAT excluded

Mockup Gd PMMA 
production & 
machining

115 k USD ? Very urgent VAT excluded 
Very urgent!

Pure acrylic for DS20k 200 k USD ?

Pure acrylic for the 
mockup

CFI (Alberta) Already purchased by Alberta 
Univ,

Thin panels for the 
reflector cage (DS20k 
and mockup) 

? NSF (UC Davis) ? 



DonChamp quotation, Gd loaded PMMA



Mockup (from the cost book) 

According to the present cost book, these appears the only available dedicated  resources.
Most have been already spent


