A project is similiar to a long journey with a car! DESTINATION
You analyse. plan, start, react and reach. D oing thisyou haveto plan the joumey, take care of the nules, make decisions etc.

1 Analyse outgoing situation ¢ Startimplementation

2 Define abjectives 7 Analyse status / progress
3 Planthe way you will go 8 Analyse deviations DANGER OF BLACK ICE
4 Planresources times and casts 9 May adapt plans or objectives

5 Analyse risks 10 czlebrate the finish / success
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