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C% The Kick-off Meeting

INDIGO - DataCloud

" Agenda published at
https://agenda.infn.it/conferenceDisplay.py?confld=9460

" Also available through the Conference4dme smartphone
app, courtesy of our colleagues at PSNC, Poland.
" Visit http://conferencedme.eu/download or search for

“conferencedme” in Google Play, iTunes App Store, Windows
Phone Store or Amazon Appstore.

" 3 days, 100 registrants (partners and distinguished
guests), 40+ contributions. Streaming for the plenary

sessions IS available at
http://www.infn.it/video/multimedia/diretta-flash.html,

thanks to the INFN Multimedia Group and to CNR
colleagues.




@ Kick-off Meeting Structure

INDIGO - DataCloud

" Wednesday:
" |ntroduction to the meeting and to the project

" Contributions by user communities: challenges, requirements, collaborations
with INDIGO

® Welcome cocktail

" Thursday:
" The Consortium Agreement
5 WP-specific parallel sessions
WP summaries
Parallel sessions on PaaS and Storage

Parallel sessions on identity / access management and on project
management / quality assurance

" Friday:
" Collaboration Board and Project Management Board Meetings (closed)
" Summaries of parallel sessions on PaaS / Storage / AAl and boards
" Conclusions and next steps



@ Logistics

INDIGO - DataCloud

" We are hosted at the Conference Center of the CNR Bologna
Research Area, see
http://www.bo.cnr.it/congressi/homepage-eng.html

= JI[?Iease check in at the registration desk and wear your badge at all
imes.

" How to move around the Conference Center: see the Secretariat for bus
timetables (lines 11 and 87). Bus tickets can be bought at the entrance.
The Secretariat has also a list of recommended restaurants.

" |mportant: if you came by car, use the Conference Center internal
Barking area, do not park on the road outside where the bus stop and the
uilding site are.

" Wireless access is available through eduroam (preferred) or
through the SSID/password you can find posted at the entrance.

" A PC and a printer are available at the Secretariat at the
entrance. There is also a wardrobe, you are free to use it but it is
unattended (so don’t leave valuables).



@ Logistics (cont.)

INDIGO - DataCloud

" For speakers: please have your presentation ready (in ppt or pdf
format) on a USB stick, or talk to the Secretariat if you don’t
have one.

" Coffee breaks and lunch will be served in the main lounge on the
ground floor.

® Please note that the bar and the canteen are reserved for local CNR

employees. If you want to get beverages or snacks outside coffee break
times use the vending machines.

" An ATM can also be found on the ground floor.

" Parallel sessions tomorrow will be split among the main
auditorium (this room) and smaller rooms on the first floor.

" Look up your room number on the agenda and follow the signs.

" Tables with power strips suitable to charge electronic devices
are provided in each meeting room.



@ Acknowledgments

INDIGO - DataCloud

" Let me thank all the people who have worked very
hard to make this kick-off meeting possible:
" Martina Allegro, Giulia Grandi, Alessandra Marchesi, Luisa
lacono, Alessandra Lombardo, Stefano Zani, Michele Onofri,
Luciano Gaido, Giacinto Donvito, Diego Michelotto, Enrico

Vianello, Franco Tinarelli, Fabrizio Roccato, Silvano Favaretto,
Barbara Gualandi.

" Have a fruitful kick-off meeting and let’s all make
INDIGO-DataCloud a success!



