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Roadmap & Deadline

● During the next 3-5 months we should finish our 
“evaluation” of the technologies that we want to use for the 
different tasks

● We should think and define the architecture of the WP5

○ together with the others WPs

○ taking into account the users requirements

■ We could not wait until they will provide us

■ but the WP2 will run with “Agile” approach in order 
to start providing first required output very fast
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Task activities organization

● Together with task leader we should start contacting the 
partner involved in each task, in order to start the activities

● We should start from the experience that the partner already 
have

○ We do not have time to do real full evaluation during the 
project

● Together with the other WP leaders we should start discussing 
with the user communities in order to clarify their requirement 

○ WP6 suggests to start having a phone conf per each 
communities in the 1-2 week from now.

○ We will help in this way to write down the official report
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How we would organize the 
activities

● I would propose to start the activities very fast in order to start 
understanding the right tool that could be used for each of the WP5 
PaaS component 

● For the first part of the project given our strict deadline (to have the 
first milestone in 3-5 months), I would suggest the start with bi-weekly 
phone conference 

○ at the level of Tasks

○ run by task leader 

○ WP leaders will be present to provide the coordination among 
tasks and to steer the activities to the goals of the WP 

● Each partner should provide the list of all the people involved in each 
task (to the task leaders and to the WP leaders)
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Tools needed

● We should decide at as soon as possible which tool are needed 
for several purpose:

○ Video/phone conf:

■ I guess we will use Adobe Connect for call with more 
than 25 participant

■ We could use Skype or Hangouts for smaller groups 

○ Project Management (Task/Issues, etc):

■ We will use a tool like Redmine, OpenProject or similar

● WP1 will provide us a tool that will fulfil all the 
requirements
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Tools needed

● ...

○ code repository:

■ would we like to have a private repository before going 
public? 

■ or would we like to go on github soon?

○ share&sync:

■ do we need a INDIGO “ownCloud” instance for sharing bug file 
across the participant? 

○ some tools for managing the release of the component will be 
provided by WP3

○ group chat (Cit. Lukasz): 

■ https://indigo-wp5.hipchat.com/chat 
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