Dell’Orso (Bear)
Management:

(1) Deliverable & Milestones — next steps
(2) Next GA, EB and trainings
(3) CERN recruitment



2015 Program - Deliverables

The Deliverables in the first half of the year 2015 are:

D.3.1. FTK demonstrator commissioned  Submission to DEBS
D.6.2. Standard characterization DONE
D.4.4. Trigger table for demonstrator with performance prediction

Pub PU M22 paper IEEE NSS/TNS Pa

RREM24 Calderini
Pub PU M2' ATLAS Public Note

https://cds.cern.ch/record/1755840/files/ATL-DAQ-INT-2014-005.pdf
D.5.1. Infrastructure at CAEN for Image Processing

D.4.5 SLP1 architecture simulation MAY-June
D.5.2. Software & firmware ready for training and image processing

In yellow are signed the person in charge of these documents.
The Deliverables in the second half of the year 2015 are:

D.1.2. 1% FTK production assembled at PRIELE
D.3.2. FTK first production commissioned
D.5.3. Performances of natural still image processing

R RE M26 Calliope MARCH
Pub PU M28 - Paper for Christos the:
RREM30 Calliope JULY

R RE M32
Pub PU M34 conferencelEEE Saverio
Pub PU M34 conference Pierluigi



2015 Program - Milestones

M.4.2. Trigger _performance_ok UniPisa M26 Predicted trigger performances ok
M.4.3. SLP1 architecture review UniPisa M30 Approval of SLP1 architecture in Atlas

M.1.3. 1° production ok at Priele PRIELE M32 1° production SLP2 validated at PRIELE
M.1.4. SLP1 prototype ok at Priele PRIELE M36 SLP1 prototype validated at PRIELE

M.5.1. HW still-image processor ok UniPisa M34 HW still-image processor runs flawlessly

M.3.2. 1° production ok at Cern CERN M36 1° production runs flawlessly in Atlas
M.6.1. CAEN PS Atlas review CNRS M32 CAEN power supply Atlas review
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OUTREACH-TOK  MILESTONES &

Deliverables

M.7.1.-M.7.3. Open Days results verification AUTH M8, M20,M32 Sept.

M.7.4. —M.7.6. WorkS. days results verification AUTH M6, M18,M30 JULY

M.7.7.—M.7.9. Summer schools results AUTH M7, M19,M31 August
D.7.1. IAPP project open days UNIPI/LPNHE/AUTH R PU M7, M19, M31, M43 August
D.7.2. Workshop days (session at? Women only?) R PU M5, M17, M29, M41 June
D.7.3. Summer school weeks (AUTH in lab ) R PU M6, M18, V130, M42 July
D.7.4 D.8.3 World wide web site for dissemination R PU M6, M18, M30, M48 July

Status of Web site

D.8.1. FTK Workshops (@LPNHE. Now) R RE M1, M13, VI36, M46 March
D.8.2. Trainings (@LPNHE. Now, lastis CERN) R RE M1, M5, M9, M19, \Vi26, M47

SOFT TRAININGS:

Intellectual Property https://www.iprhelpdesk.eu/webinars
ETHICS

SCIENTIFIC ENGLISH

GENDER ISSUES



https://www.iprhelpdesk.eu/webinars
https://www.iprhelpdesk.eu/webinars

IPR - WEBINARS AT EU

25 March 2015

Technology Transfer

15 April 2015

IP Commercialisation and Licensing

05 May 2015

IP Management in H2020 - with a special focus on MSCA
27 May 2015

Impact and Innovation in H2020

17 June 2015

IP in EU funded projects / Horizon 2020
08 July 2015

Maximizing the impact of H2020 proejcts

Seminar on WIPO Services and Initiatives with the Italian Patent and Trademarks
Office (UIBM) - Torino 21.04.2015
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NEXT EB, GA meetings proposal

* Today-tomorrow meeting is the first GA, EB of
the year.

* Next EB can be in June-July Can we fix it?

* The last GA, EB can be in October Can we fix it?



Recruitment — selection at CERN

Application will close on March 23

GA will prepare and approve the short list for the
CERN recruitment

We need to choose the selection committee that
will do the interviews

- Chiara Roda (gender officer) , xxxx, Xxxxx

Proposal: Betty Magnin for CERN - Alberto Annovi
as Project Leader of FTK

GA and EB have to approve the selection



CONCLUSIONS
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