


Fondamenti di Project Management e pianificazione operazionale
per la gestione dei progetti di ricerca: focus su Qualità e Rischi di

progetto

Tuesday, 16 September 2014

Project Management Fundamentals (09:00 - 13:00)

-Conveners: Luisella Lari

time [id] title presenter

09:00 [1] Introduction to the first 2 day course LARI, Luisella

09:15 [0] Lecture 1 - Introduction to PM – part 1 LARI, Luisella

10:15 Coffee Break

10:45 [2] Lecture 1 - Introduction to PM – part 2

11:15 [3] Exercise 1 - Organizational Structure

11:45 [4] Lecture 2 - PM for Scientific Project

Project Management Fundamentals (14:00 - 17:30)

-Conveners: Luisella Lari

time [id] title presenter

14:00 [8] Lecture 3 - Project Initialization & Scoping

15:00 [9] Exercise 2 - Project Organization and Scoping

15:30 Coffee break

16:00 [10] Lecture 4 - Project Planning

17:00 [11] Exercise 4 - Project Planning
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Wednesday, 17 September 2014

Project Management Fundamentals (09:00 - 13:00)

-Conveners: Luisella Lari

time [id] title presenter

09:00 [5] Lecture 5 - Costing and Resource Planning – part 1

10:15 Coffee break

10:45 [6] Lecture 5 - Costing and Resource Planning – part 2

11:15 [7] Lecture 6 - Controlling Projects

Project Management Fundamentals (14:00 - 17:30)

-Conveners: Luisella Lari

time [id] title presenter

14:00 [12] Exercise 4 - Controlling Projects

14:30 [13] Lecture 7 - Closing Project

15:30 Coffee Break

16:00 [14] Seminar - LHC Main Ring Project
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