


Fondamenti di Project Management e pianificazione operazionale
per la gestione dei progetti di ricerca: focus su Qualità e Rischi di

progetto

Thursday, 18 September 2014

Quality Management (09:00 - 13:00)

-Conveners: Pierre Bonnal

time [id] title presenter

09:00 [15] Introduction to the second 2 day course BONNAL, Pierre

09:15 [16] Lecture 1 - Introduction to project quality management BONNAL, Pierre

10:15 Coffee Break

10:45 [17] Exercise 1 - Drafting a Project Management Plan

Quality Management (14:00 - 17:30)

time [id] title presenter

14:00 [18] Lecture 2 - Introduction to verification & validation and configuration
management

15:30 Coffee Break

16:00 [19] Case studies around engineering change and non conformity handling
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