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Figure 1: A photo during the CAEN training event 
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1 Agenda of the event 

 

 14.30 – 14.45:   

Stefano Petrucci – Marketing Manager and Chief of Innovative 
Project Division at CAEN 

Opening of the Training Event and introduction to the talks  

 

Chair of the session: Stefano Petrucci 

 

 14.45 – 16.45 

Alessandro Iovene – Project Manager at CAEN 

EU Collaborative Projects: How to build up a successful project 
proposal for the European Framework Porgramme 

 

 16.45 – 17.00 

Coffee Break 

 

 17.00 – 17.45 

Marco Locatelli – Field Application Scientist at CAEN 

Workshop on CAEN Silicon Photomultipliers Educational Kit 

 

 17.45 – 18.30 

Claudio Raffo – Chief of R&D Division at CAEN 

The CAEN experience at CERN for the development of custom 

electronics for the LHC experiments 

 

 

 18.30 – 18.40:   

Stefano Petrucci – Marketing Manager and Chief of Innovative 
Project Division at CAEN 

Closing of the session and of the Training Event  
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2 EU Collaborative Projects: How to build up a successful project 

proposal for the European Framework Porgramme 

 

ISO 9001:2008

CERT. N. 9105.CAEN

Alessandro Iovene
a.iovene@caen.it

Electronic Instrumentation

www.caen.it
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How to build-up an FP7
COOPERATIVE PROJECT
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A typical FP7 project lifecycle
PROPOSAL WRITING
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http://ec.europa.eu/research/participants/portal/page/home

List of FP7 Calls

• Open

• Closed

• Forthcoming

List of FP7

Programmes
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Fundamental documents of the call:

• Work Programme of Specific FP7 Programme (Cooperation/People/Capacities/…)

• Work Programme of Specific Theme (i.e. Health, Security, ICT, Environment,…)

• Call Fiche

• Guide for Applicants (it depends from the funding scheme: CP-FP, CP-IP, CSA-CA,…)
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Strategic interest of 
key-role participants:

Mission/Vision

Topics targeted by EU 
Commission for the 

Benefit of the 
European citizens:

Work Programmes

Areas of experience
of key-participants

involved:

Expertise

Proposals with

a high probability

of funding

Company/Institution

Operative Field

Mutual Benefit
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Knowledge of 
the application

and of the 
associated

needs

Industrial 
capabilities & 

Marketing 
channels

Scientific
knowledge

behind the the
application

UNIVERSITIES

& RESEARCH

CENTERS

SMEs & ENTERPRISES

END USERS
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Then you can start searching for other partners

to cover all the specific activities which are

Important for the results of the project

and which are still uncovered

by the key-participants
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project structure, the timing, the 
budget,…
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Draft the list of activities, the 
project structure, the timing, the 
budget,…

Analyze the time dependencies

GANTT Charts

User 
Requirements

Tech
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Development 1
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Draft the list of activities, the 
project structure, the timing, the 
budget,…

User 
Requirements

Development 1

Draft the costs

Budget 

• Personnel costs

• Materials

• Equipments

• Indirect costs

• Subcontracting

• …

• Personnel costs

• Materials

• Equipments

• Indirect costs

• Subcontracting

• …

Integration of N 
developments

• Personnel costs

• Materials

• …

Activities (WBS) PARTNER 1

• Personnel costs

• Materials

• Equipments

• Indirect costs

• Subcontracting

• …

• Personnel costs

• Materials

• Equipments

• Indirect costs

• Subcontracting

• …

• Personnel costs

• Materials

• …

PARTNER 2

• Personnel costs

• Materials

• Equipments

• Indirect costs

• Subcontracting

• …

• Personnel costs

• Materials

• Equipments

• Indirect costs

• Subcontracting

• …

• Personnel costs

• Materials

• …

PARTNER N
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During the proposal preparation, the coordinator and the participants have to 
manage some bureaucracy:

• Registration of each participant in the EU Participant Portal

• Appointment of the LEAR (Legal Entity Appointed Representative)

• Financial checks of the participant

• Tables to be filled in the Proposal subbission page (EPSS)

• …

The good news is that many of this boring things need to be done only for the 
first time that an entity participates to FP7.
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Write the project proposal
involving all partners

Now it’s the time to start drafting the project proposal!

EU provides to the participant a proposal template to be followed; the specific
content of the template depends from the FUNDING SCHEME used for the call (CP-
IP, CP-FP, CSA-CA, CSA-SA,…).

In the next slides we will refer to CP-FP, which is the typical funding scheme used in 
«small» collaborative projects.

The proposal is divided into 3 main sections:

1) Scientific and/or technical quality, relevant to the topics addressed by the call 

2) Implementation

3) Impact

These 3 sections are one-to-one matching with the 3 evaluation criteria used by the 
independend reviewers to assign a score to the project.
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Write the project proposal
involving all partners

1) Scientific and/or technical quality, relevant to the topics addressed 
by the call 

• The idea behind the project and the project objectives

• The state-of-the-art in the field and the progress beyond the state of the art that 
the project aims to achieve

• The scientific/technical detailed description of the proposed technology, 
explaining in details where are the key innovative features

• The benefits of the proposed technology

• The S/T methodology and the associated work plan:
 GANTT Chart, showing the time planning

 Detailed Work Description of each WP (WP Objectives, WP DoW, who do what?, 
Deliverables of the WP, Milestones of the WP)

 PERT Diagram

• Risks and contingency planning
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Write the project proposal
involving all partners

2) Implementation

• Management structure that will be implemented in the project

• Hierarchical definition of the project boards (i.e. Steering Committee, 
Scientific Board, Exploitation Board, Advisory Board,…)

• Relationship between boards

• Decision Mechanism

• Individual Participants CVs

• Consortium as a whole (the previous expertise maturated during other 
projects/collaboration of the key participants)

• Resources that will be committed to the project by each participant

• Budget & Budget Breakdown for:

• Each partner 

• Each task

• Each budget category (Personnel, Materials,…)
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Write the project proposal
involving all partners

3) Impact

• Expected impacts of the project matching the expected impacts listed in 
the work programme

• Dissemination / Exploitation of project results

• Intellectual Properties management

• The background IP

• The foreground IP

• The Consortium Agreement
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Write the project proposal
involving all partners

In addition to the 3 main sections, other 2 specific sections have to be 
addressed:

• ETHICS

How the relevant ethic issues of the proposed project (if any) have been 
addressed?

• Informed Consent (involvement of childrens, patients, healthy volunteers,…)

• Research on Human embryos/foetus

• Privacy

• Research on Animals

• Research involving developing countries (use of local resources/benefit of 
the local community)

• Dual Use (potential military/terrorist application)

• SECURITY

How the relevant security sensitivity issues of the proposed project (if any) 
have been addressed?

• Security Sensitive Information / Classified documents
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Write the project proposal
involving all partners

The Part B of the proposal now is finished!

Only few notes on Part A (EPSS tables):

• Check carefully the information provided by each partner

• Check carefully that the option for indirect costs chosen by each partner is the 
same as the basis used for budget

• Fill the budget tables with the total amounts

• Check that eligibility rules are fulfilled

• Upload the Part B

Then…

Send the proposal and cross 
your fingers
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A typical FP7 project lifecycle
NEGOTIATION PHASE
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CAEN S.p.A.

Via Vetraia, 11

55049 Viareggio - Italy

Tel. +39.0584.388.398

Fax +39.0584.388.959

info@caen.it

www.caen.it
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3 Workshop on CAEN Silicon Photomultipliers Educational Kit 
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4 The CAEN experience at CERN for the development of custom 

electronics for the LHC experiments 
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