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v' Site Selection

v' Geometry Comparison Report
v Engineering project udpate

v' MoA Sardegna-Sassonia

v" Ristrutturazione TETI
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BGR Timeline

| Opening
BGR decides on Geometry comparison Closing call for tenders ET

timeline Report by ETO (or sooner if sites are ready)

Report on site selection ) ; o
Criteria by SiSe WG Open call for tenders Site selection decision

(after review by
international panel)

TETT
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Site Selection Report to BGR - 29/6/2026

v High level criteria defined

v' Relative weighting between SGs is critical

v' Internal weighting dependent on SG relative importance
v' Score converging towards ESFRI 4-tier evaluation

SG1 Scientific and technical requirements of the detector
SG2 Civil works, environment and geology
SG3 Contextual factors: ecosystem, community and connectivity

SG4 Overall costings and finance
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TETT

Site Selection Report to BGR - 29/6/2026

Domain | Domain Criterion Criterion
weighting | weighting

High Seismic environment and transient ground motion
High Newtonian-noise environment and cancellation feasibility
High Magnetic and electromagnetic environment

SG1 TBD High / Medium | Infrasound, acoustic and weather-driven pressure fields
High / Medium | Geology, hydrogeologyand underground infrastructure coupling
High Long-term site stability and preservation
High Underground Suitability and construction methods

SG2 TBD Medium Environmental impacts of the ET infrastructure
Medium Authorisation Frameworks
High Institutional readiness

SG3 TBD Medium Description of the region
Medium Ecosystem readiness
8D Site-dependent costing

SG4 TBD TBD Financing

Subcriteria / exact definitions / thresholds TBC
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Site Selection — besides criteria

v' SG1 - 3D model update, site characterizations campaigns
(AEM + seismic surveys at vertices)
v' SG2 - comparison with Saxony for joint 2L model

v SG3 — update of S&E study

v' SG4 - evaluating governance and financing models
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Geometry Comparison Report

v' Risks (WP3) — submitted 10 independent assessments
(technical, organizational, governance, environmental)

v' Cost (WP2.2) — submitted methodology template

v" GCR editorial contributions

v General coordination
Risk registers analysis

Site-independent costs assessment (detector, vacuum, CryOgenics, clean rooms)

D NN

Life-cycle costs
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Engineering project udpate |

v’ Simplified optical layout w/o Filter
Cavities tunnels

v’ Updated specs agreed with ETO
and HCs

v Will optimize: access (tunnel vs
shafts) - tunnel diameter — safety
infrastructures

v Formalizing contract restart of
project udpate
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MoA for 2L

v’ Sar+Sax technical team
v' MoA signature in Nuoro on July 17
v' Leveraging on a diffuse infrastructure model to gain large

support for 2L — no-losers concept
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Riorganizzazione TETI - razionale

v Moltiplicarsi fronti internazionali
v SiSe, ETO-ED, ETO-GCR, Sar+Sax, MoA internazionale per 2L

v’ Attivazione Steering Committee
v INFN, INAF, INGV, Sassonia

v Forniture esterne
v RS-variante3, Deloitte (Legal, Finance, PM), CSIL (studio S&E)

v Consolidamento timeline BGR
v’ Apertura call for bid — Gennaio 2027

Attuale struttura inadeguata a seguire attivita’ e gestire le interfacce
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Nuova OBS - step 1

STEERING COMMITTEE
A

v Snellire struttura esecutiva o
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Nuova OBS - step 2

v’ Attivare task e servizi dedicati
v' Definire i{lterfacce di lavoro flessibili
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Agile OBS - Invariant View for T and 2L Scenarios
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Prossimi passi

v' Presentazione modello a TETI - SC 8/7

v' Riempimento OBS

v" Membri e responsabili

v' Definizione WBS

v’ Lista completa attivita’

v' Definizione responsabilita’
v" Matrice RACI e relazione OBS-WBS

v Generazione GANTT

v E strumenti di monitoraggio del progresso
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rossimi passi - OBS

Mission Spokesperson

Building Block Type n Building Block Name

Members n

It provides strategic direction and institutional oversight for the Einstein Telescope ltalian

) X ) o - L (Formato standard di popolamento) (Formato standard di popolamento)
. i ) candidacy. It approves major strategic decisions, validates organizational structures and B ) B )
| Leadership Steering Committee locati = 4 i twithINEN. Nome e Cognome, Istituto di appartenenza (e.g. - Nome e Cognome, Istituto di appartenenza (e.g.
resource allocations, monitors programme progress, and ensures alignment wi * INFN, INAF, INGV) INFN, INAF, INGV)

INAF, and INGV institutional priorities

It provides strategic programme oversight, tracks milestone achievement and critical . e
- Giovanni Bisoffi, INFN

Luca Latronico, INFN - Giovanni Bisoffi, INFN

] Leadership Programme Coordination path dependencies, consolidates executive-level reporting, and maintains alignment
between operational execution and institutional strategic direction

It provides weekly strategic coordination and executive decision-making for the TETI
programme. It manages cross-workstream integration, handles escalation

n Leadershi TETIC
sadersnip ore management, oversees bid book development activities, and ensures unified

programme delivery across both triangular (T) and L-shaped (2L) configuration scenarios
Responsible for the d ) N N 3
site, demonstratingi|  Linee guida per la raccolta informativa

1\ Circle Circle 1 - Site & Environment geotechnical, geoph
international scientif
criteria related to sit 1) Contenuto cella da verificare per conferma o revisione:

- In caso di conferma, colorare la cella di bianco
Responsible for defi . L . - . . . . L .
o - In caso di revisione, colorare la cella di bianco e specificare nella colonna Note il razionale di revisione

specifications of the

v Circle Circle 2- Science development activiti
international gravitat
strategies

2) Contenuto cella da inserire:
- In caso di inserimento, colorare la cella di bianco
- In caso di non inserimento, lasciare la cella di colore giallo
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Prossimi passi - WBS

Work Package

Governance_and_Legal Framework

Governance_and_Legal Framework

Governance_and _Legal Framework

Governance_and_Legal_Framework

Governance_and _Legal Framework

11

1.2

1.3

14

15

Sub-Work Package

IGO Convention & Treaty Framework

Interim Organisation (ETO) Setup

Governance Bodies BGR/ETD/DGxx

Membership & In-Kind Rules

Permits, Auth. & Compliance

Sub-Work Package - Dictionary Output (i.e. contributo per Bid Book)

(Formato standard di popolamento)

Define the contents of the international treaty that will establish ET as an 1.1.1 Outputl (e.g. Paper, Modelli, Analisi, etc. )
InterGovernmental Organisation (IGO), including accession and withdrawal clauses, 1.1.2 Output?
diplomatic immunities and the overall legal framework. 1.1.3 Output3

1.1.4 Outputd

Establish the ETO (Einstein Telescope Organisation) as a transitional entity bridging
towards the IGO, and define its operational bylaws.

Define the roles, composition, powers and decision-making processes of the Board of
Governmental Representatives (BGR), the ET Directorate (ETD), the Director General
(DG) and the supporting Committees.

Define membership rules (full, observer, associate), criteria for valuing in-kind
contributions, and juste-retour schemes.

Map and manage the entire authorization process (urban planning, environmental
EIA/SEA, geological, archaeological) with ltalian authorities (State, Sardinia Region,
Municipalities, Soprintendenze).

Owner Output

(Formato standard di popolamento)

1.1.1 Owner Outputl: Nome e Cognome, Istituto di appartenenza (e.g.
1.1.2 Owner Output2: Neme e Cognome, Istituto di appartenenza (e.g.
1.1.3 Owner Output3: Neme e Cognome, Istituto di appartenenza (e.g.
1.1.4 Owner Outputd: Neme e Cognome, Istituto di appartenenza (e.g.
In casa di pit owner del medesimo Qutput, inserire i nominativi sulla st
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rossimi passi - RACI

Circle 1 - Site &
Environment

Circle 4 - Bid Book &
Narrative

Programme Circle 5 - Strategy &

Value Impact

Sub-Work Package Steering Committe- Circle 2 - Science- Circle 3- Engineerh- Agile PMO

- TETI Core -

Coordination

11 IGO Convention & Treaty Framework
1.2 Interim Organisation (ETO) Setup
1.3 Governance Bodies BGR/ETD/DGxx
1.4 Membership & In-Kind Rules

1.5 Permits, Auth. & Compliance

16 Host State Agreements

1.7 International Cooperation & Partner Agreements
18 ESFRI Process & Bid Submission Strategy
21 Fiscal Regime of Host Entity

22 VAT, Customs & Duties

2.3 R&D Tax Credits & Incentives
24 Cross-Border & Transfer Pricing
2.5 Tax Compliance Framework

3.1 Workforce Planning

3.2 Recruitment & Talent Attraction
3.3 Training, PhD & Capacity Building
34 HR Policies, Contracts & Benefits
35 Brain-Drain Mitigation

3.6 Personnel H&S & Welfare

4.1 CAPEX - Construction Phase
4.2 OPEX - Operation & Maintenance
4.3 Lifecycle Cost Modeling

44 Natinnal Findina [Qtata RAR INFND
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