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Temi
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✓ Site Selection

✓ Geometry Comparison Report

✓ Engineering project udpate

✓ MoA Sardegna-Sassonia

✓ Ristrutturazione TETI
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BGR Timeline
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Site Selection Report to BGR – 29/6/2026
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✓ High level criteria defined
✓ Relative weighting between SGs is critical
✓ Internal weighting dependent on SG relative importance 
✓ Score converging towards ESFRI 4-tier evaluation 

Sub-group Criteria

SG1 Scientific and technical requirements of the detector 

SG2 Civil works, environment and geology

SG3 Contextual factors: ecosystem, community and connectivity 

SG4 Overall costings and finance
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Site Selection Report to BGR – 29/6/2026
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Subcriteria / exact definitions / thresholds TBC



08/07/2026

Site Selection – besides criteria
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✓ SG1 – 3D model update, site characterizations campaigns 

(AEM + seismic surveys at vertices)

✓ SG2 – comparison with Saxony for joint 2L model

✓ SG3 – update of S&E study

✓ SG4 – evaluating governance and financing models
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Geometry Comparison Report
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✓ Risks (WP3) – submitted 10 independent assessments 

(technical, organizational, governance, environmental)

✓ Cost (WP2.2) – submitted methodology template

✓ GCR editorial contributions

✓ General coordination

✓ Risk registers analysis

✓ Site-independent costs assessment (detector, vacuum, cryogenics, clean rooms)

✓ Life-cycle costs
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Engineering project udpate
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✓ Simplified optical layout w/o Filter 
Cavities tunnels

✓ Updated specs agreed with ETO 
and HCs

✓ Will optimize: access (tunnel vs 
shafts) - tunnel diameter – safety 
infrastructures

✓ Formalizing contract restart of 
project udpate
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MoA for 2L
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✓ Sar+Sax technical team

✓ MoA signature in Nuoro on July 17

✓ Leveraging on a diffuse infrastructure model to gain large 

support for 2L – no-losers concept
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Riorganizzazione TETI - razionale

10

✓ Moltiplicarsi fronti internazionali
✓ SiSe, ETO-ED, ETO-GCR, Sar+Sax, MoA internazionale per 2L

✓ Attivazione Steering Committee
✓ INFN, INAF, INGV, Sassonia

✓ Forniture esterne
✓ RS-variante3, Deloitte (Legal, Finance, PM), CSIL (studio S&E)

✓ Consolidamento timeline BGR
✓ Apertura call for bid – Gennaio 2027

Attuale struttura inadeguata a seguire attivita’ e gestire le interfacce
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Nuova OBS – step 1
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✓ Snellire struttura esecutiva
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Nuova OBS – step 2
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✓ Attivare task e servizi dedicati
✓ Definire interfacce di lavoro flessibili
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Prossimi passi
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✓ Presentazione modello a TETI – SC 8/7

✓ Riempimento OBS
✓ Membri e responsabili

✓ Definizione WBS
✓ Lista completa attivita’

✓ Definizione responsabilita’
✓ Matrice RACI e relazione OBS-WBS

✓ Generazione GANTT
✓ E strumenti di monitoraggio del progresso
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Prossimi passi - OBS
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Prossimi passi - WBS
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Prossimi passi - RACI
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