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FCC project organisation
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FCC PED reorganisation
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● PED is updating its structure for the reference design phase period 2026-2028: it is 
expected that a document will be prepared by all the components by the end of  2027 
to support the decision of  the CERN Council 

● “Physics Performance” and “Physics Programme” will be merged into a new “Physics 
Studies” coordination area.  

● There are now 5 detector concepts on the market: ALFA, ALLEGRO, CLD, IDEA and 
ILD 

● CERN's management does not want to hear the word Collaboration for FCC 
detector concepts until the FCC project will be officially approved 

● However, a few of  the detector concepts have already organised a rather detailed 
International organigram



24/04/2026 IDEA new organigram - Paolo Giacomelli 

IDEA's history
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● A few INFN groups proposed several years ago a detector concept specifically 
designed for a large circular e+e- collider, either FCC-ee or CEPC 

● With time, several International collaborators joined the IDEA study 

● IDEA profited from the RD-FCC (and other sigle) funding from INFN to build and test 
several detector prototypes 

● This is rather unique in the current International scenario 

● IDEA has therefore a clear advantage and lead, at this moment in time, with respect 
to the other detector concepts 

● However this advantage could quickly "evaporate" at the moment of  the FCC project 
approval if  we do not have a truly International structure 

● In fact, until now, the Italian responsible (RN) of  RD-FCC was the de facto contact 
person for the IDEA detector concept 

● Moreover, the WP structure of  RD-FCC (and IDEA) contains only Italian names
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IDEA's path to the FCC approval
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● Clearly we want to keep some sort of  Italian paternity on IDEA 

● We also want to keep some level of  continuity with the existing structure 

● At the same time we want to render IDEA's structure much more International and 

ready for the real collaboration phase 

● INFN will not be able to participate to every sub detector of  IDEA 

● INFN groups might also want to participate to other detector concepts 

● We have to make IDEA as attractive as possible as a collaboration 

● It is therefore time to change IDEA's organigram and decouple the IDEA contact 

person from the RN of  RD-FCC 

● We also want to have a very good collaboration with the RN of  RD-FCC 

● This would also nicely align with the Reference Design Phase of  the FCC project
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IDEA's new organigram
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IDEA detector P. Giacomelli F. Bedeschi

Software & Computing coordinator coordinator

Physics & Analysis coordinator coordinator

MDI coordinator coordinator

Silicon/Vertex detectors coordinator coordinator

Main tracker coordinator coordinator

DR calorimetry coordinator coordinator

Muon detector coordinator coordinator

TDAQ coordinator coordinator

HTS Magnet coordinator coordinator

Luminometer coordinator coordinator
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IDEA's new organigram
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● For the Italian WP subdetector coordinator the obvious choice would be one of  the two 
existing RD-FCC WP coordinators 

● This would avoid naming new coordinators 

● It would also ensure a seamless coordination with the RD-FCC WPs 

● Would be happy to leave the choice to the existing coordinators themselves 

● For the International WP subdetector  coordinator I would propose to: 

● Announce the new IDEA organigram at the next IDEA study group meeting 

● Make a call for nominations 

● Alternative could be to select some adequate persons and ask them if  they are 
willing to stand for the job 

● Select the best candidates (or the most voted ones)
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Procedure to select my successor
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● Setup an Electoral Committee of  4-5 people 

● Make a call for nominations 

● The RD-FCC RLs will vote for the new RN 

● Election

Electoral committee

30/04/2026

Call for nominations

07/05/2026

Election

29/05/2026

New RN

01/09/2026

PossibleTimeline
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Summary
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● Decouple nomination of  new RD-FCC RN from the IDEA contact person 

● Setup a new International IDEA organigram 

● Up to the FCC-ee approval keep two Italians as IDEA contact persons 

● After approval we could decide whether to have a Spokesperson and a Deputy or 
two Spokespersons or a Spokesperson and two Deputies 

● Each WP will have an Italian and an International coordinator  

● Procedure to nominate the new RD-FCC RN has been described 

● RN will be nominated at the end of  May 

● RN will start on the 1st of  September, 2026 

● Suggest a duration of  the RN position of  3 years, until end of  August 2029


