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FCC Phases (assuming approval)

2026-2028: Reference Design Phase (previously referred to as pre-TDR Phase)
2029-2033: Technical Design Phase
2033- . Project Implementation

Proposed Council Milestones (updated from CERN/SPC/1259/RA CERN/3912/RA)

Mar 2026: discussion of Reference Design Phase scope and deliverables
Jun 2026: approval of Reference Design Phase following ESPP update
Sep 2026: input from Council in requirements for project approval

Dec 2026: decision in Council on the main features of the funding model

Mar 2027 decision on FCC governance model (previously Dec 2026) — following possible
retreat?

Jun 2028: final review of Reference Design Phase (previously Mar 2028)
Sep 2028: earliest decision point (previously Jun 2028)
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CERN priorities (from M. Thompson’s talk at LHCP)
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Top Priority — full exploitation of the LHC and HL-LHC European Strategy Update
» HL-LHC and ATLAS and CMS upgrades are CERN’s top priority to be endorsed at dedicated

Council meeting on May 22

* Full exploitation of HL-LHC includes the ALICE and LHCDb upgrades during LS4 |(agenda)

Highest long-term priority — FCC-ee as CERN’s next flagship collider
 Qur aim is to be in the position for CERN Council to be able to take a decision on FCC-ee

from June 2028 onwards Now formally endorsed

Non-collider physics at CERN will remains an important part of the programme
 QOur aim is to develop a new roadmap for the future of the non-collider physics programme at

CERN by early 2027

Accelerator R&D - top priorities as recommended by the ESG:
» Advanced superconducting and normal-conducting Radio Frequency (RF) technology

« Efficient RF power supplies
* Accelerator quality magnets (14-20T), including High-Temperature Super-conductors (HTS)
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RD FCC “responsabile nazionale” election
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 There are three candidates for the role of overall coordinator of RD FCC.
e Patrizia Azzi from Padova
e (Gabriella Gaudio from Pavia

* Fabrizio Palla from Pisa
* The vote will take place this Friday after a presentation from the candidates.

* There Iis an ongoing discussion about separating the roles of coordinator of
RD_FCC and that of IDEA “spokeperson”.
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Test beams
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* May 6-15, 2026: uRWELL prototypes, CERN H8 (SPS)

* May 27-June 10, 2026: Drift chamber, CERN T9 (PS)

 May 20-27,2026: DR crystal calo (MAXICC) PWO and BSO INFN prototypes,
CERNT10 (PS)

» June 10-17,2026: DR calo EU, CERN H8 (SPS)

* June 17-22,2026: Combined (ecal+hcal) DR calos, CERN H8 (SPS)

» June 22-29, 2026: DR calo US, CERN H8 (SPS)

* July 27-August 3, 2026: DR calo Korea, CERN H8 (SPS)

* August 19-26, 2026: DR Calvision BGO prototype, CERN, T10 (PS)
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Miscellaneous
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 FCC week in Helsinki

* https://indico.cern.ch/event/1552126/

* Next meeting just before the summer break? e.g. Wednesday 15 July at
15.007?
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