
SuperB Collaboration Meeting – Roma – 2012-03-22



SuperB Collaboration Meeting

Presenting you CERN’s approach to project management
i.e. the approach developed for the LHC project
used on the CNGS project
in use on the Linac4 and LIU projects
implemented on the NICA project at Dubna

A project control approach that fully complies 
with state-of-the-art practice (even better)
Benoit Daudin         more on the tools used at CERN
Luisela Lari          more on installation planning

Purpose
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SuperB Collaboration Meeting

Presenting you CERN’s approach to project management
i.e. the approach developed for the LHC project
used on the CNGS project
in use on the Linac4 and LIU projects
implemented on the NICA project at Dubna

A project control approach that fully complies 
with state-of-the-art practice (even better)
Benoit Daudin         more on the tools used at CERN
Luisela Lari          more on installation planning

Purpose
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