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Agenda today:

• Indico: https://agenda.infn.it/event/47898/

• (this) Introduction:

✓ remind on the EIC schedule

✓ activity report & plan 2026, general comments on requests in the DB

✓ milestones 2026 (and status for 2025)  

• Following presentations:

✓ quick update on 2025 activities 

✓ planning and requests for 2026 (focus on “apparato” & most demanding requests) 

Just for reference:

✓ activity in 2024 → consuntivi

✓ further details on EIC/ePIC/ePIC Italia & INFN IKC → ePIC@CSN3 June 2025   

https://agenda.infn.it/event/47898/
https://cernbox.cern.ch/index.php/s/5tHMvwWV4jRVWWs
https://agenda.infn.it/event/47158/contributions/265492/attachments/137255/206214/20250620%20D.%20Elia%20-%20ePIC%20CSN3%20@%20Trieste.pdf
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• Indico: https://agenda.infn.it/event/47898/
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EIC project status and timeline

EIC Reference Schedule Detectors on the floor by 2032

Construction
First beams & 

physics ~Q2 2034
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Planning and requests for 2026 

The “Preventivi Games” are over!

• Activity report & plan available here

EIC, ePIC and INFN contribution

Activity in 2025 only

(avoid to repeat “consuntivi”) 
+ planning for 2026

General comments to the 

financial requests for 2026 + 
refs to presentations today

Appendices

https://drive.google.com/file/d/1eUKuUwY7Q-2_5b5ELhQY_nTbAYhurHwj/view?usp=sharing
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INFN groups and coordination team:
• 15 INFN units: largest cluster within CSN3

✓ 14 units till 2025, TIFPA officially joining from 2026

• CEI (Comitato ePIC Italia):

✓ RN, 15 RLs and 1 Theory representative: M. Radici (PV)

• Coordination team:

✓ dRICH: M. Contalbrigo (FE)

✓ SVT: R. Turrisi (PD)

✓ uRWELL-ECT: A. D’Angelo (Roma TV)

✓ Physics: S. Fazio (CS) + SIDIS subgroup: S. Costanza (PV)

✓ Computing: A. Bressan (TS) + deputy: F. Noferini (BO)

✓ Streaming RO: M. Battaglieri (GE)

✓ Outreach: M. Ruspa (TO)
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FE
BOGE

TO

RM1
RM2 SA

TS

TIFP

PV PD

ePIC Italia INFN units in 2026

Planning and requests for 2026 
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Planning and requests for 2026 

Anagrafica and international responsibilities:

FTE ~37%

FTE/R&T 

0.31 → 0.34
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Global picture: updated multi-year financial plan 
• extended by one year (to 2031) to take into account official schedule delay

• better distribution of the IKC to mitigate yearly cost to CNS3 (→ CSN3 chair’s input)

• basic constraints: 

✓ total IKC for each detector, in total 7.2 M€
✓ detector readiness by 2031

✓ procurement / tender constraints etc
→ see Roberto and Fabio’s talks for 2026 IKC 

Planning and requests for 2026 

LoI June 2024 profile
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Global picture: requests for next year
• overall ePIC request ~1600 k€ (~30 k€ are DRD4 tags, not to be funded via CSN3)

• in good agreement with the financial plan and anticipated envelope to CSN3 in June

✓ missioni 370 k€: takes into account increasing FTE, responsibilities etc → see next slide

✓ consumo/inventario 390 k€ → need to proceed to R&D finalisation towards engineered solutions

Planning and requests for 2026 
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Global picture: requests for next year
• overall ePIC request ~1600 k€ (~30 k€ are DRD4 tags, not to be funded via CSN3)

• in good agreement with the financial plan and anticipated envelope to CSN3 in June

✓ missioni 370 k€: takes into account increasing FTE, responsibilities etc → see next slide

✓ consumo/inventario 390 k€ → need to proceed to R&D finalisation towards engineered solutions

Planning and requests for 2026 

Main messages (to CSN3):
• need to move ePIC towards the construction phase

• need to keep the (approved) IKC in the available timeline (<2032)

• given the current mitigated profile, funding delays will imply peaks!

✓ apparato 840 k€: 770 k€ dRICH, 20 k€ SVT, 50 k€ ECT

▪ ALCOR packaging 320 k€ (→ 20% increased offer)

▪ SiPM tender supplying profile 330 k€

→ key core items 2026, more in Roberto and Fabio’s talks
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Missioni and strategy for Collaboration meetings
• sizeable fraction for Collaboration meetings (100 k€) and ePIC Italia (40 k€):

✓ increase in FTE and large active participation by INFN with individual committments
✓ requests linked to responsibility role → aim to maximize coherence (and prioritize motivations)

▪ international roles → both ePIC (winter) and EICUG/ePIC (summer) Collaboration meetings

▪ internal coordinators → only one of the two meetings 

▪ participation to Giornate Nazionali ePIC Italia (3 days since 2025) → based on FTE

Planning and requests for 2026 
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Missioni and strategy for Collaboration meetings
• sizeable fraction for Collaboration meetings (100 k€) and ePIC Italia (40 k€):

✓ increase in FTE and large active participation by INFN with individual committments
✓ requests linked to responsibility role → aim to maximize coherence (and prioritize motivations)

▪ international roles → both ePIC (winter) and EICUG/ePIC (summer) Collaboration meetings

▪ internal coordinators → only one of the two meetings 

▪ participation to Giornate Nazionali ePIC Italia (3 days since 2025) → based on FTE

• dedicated pots (40 k€):

✓ tasca RN (2 x RRBs outside EU + RN mobility + support to small groups): 25 k€

✓ tasca PHYS milestone (support to Early Science related activities): 10 k€ → Salvatore’s talk
✓ mobility Deputy Spokesperson (including 2 x RRBs): 7.5 k€ 

• remaining budget (190 k€): (→ Salvatore and detector talks)   

✓ large fraction for test beams @CERN, irradiation tests, international contacts/meetings: 140 k€
✓ internal contacts within the groups for detector (35) and physics related activities (10): 45 k€ 

✓ contribution to outreach activities for involved groups: 5 k€

Planning and requests for 2026 
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Planning and requests for 2026 
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Planning and requests for 2026 

Status of milestones 2025:

No issues, everything on track!

Aerogel characterisation ongoing 

in FE and BA on mid-size samples 

(18x18cm2 tiles), to be completed 
with larger tiles 

→ more in the detector reports
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Planning and requests for 2026 

Proposed milestones for 2026:

Connected to the main 

requests/activities

→ more in the detector reports
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Joint EICUG/ePIC Collaboration meeting

Jefferson Lab – July 14-18, 2025


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

