	
	
	



Taskforce Weekly Plenary Meeting 
Minutes and Actions, 16 June 2025 
Meeting time: 14:30 – 16:00 CET 
Zoom meeting room:  
Zoom link
 
Attendees: All task force members

Chair: Fiodor Sorentino
Key Takeaways
· Task Force to apply document changes and prepare reviewer responses this week;
· Final meeting next Monday to verify changes before sending responses;
· Author list to be updated with external contributors by Friday;
· Several sections need updates/clarifications based on reviewer comments.
Next Steps
· Benoit to create shared document for collecting reviewer responses;
· All to complete typo/reference checks and language optimization this week;
· Prepare final changes and reviewer responses by next Monday's meeting;
· Release final document version and reviewer responses by Friday, June 27th;
· Task Force members to submit names of external contributors by Friday.

· Summary of ongoing updates on output documents
14:30-15:05 CET

Point presented by: Fiodor Sorrentino
Point submitted for: information and discussion

Background to be provided by the speaker.

Summary of discussion:
Fiodor Sorrentino opened the meeting by explaining that this would be the penultimate weekly meeting of the task force, with one more scheduled for the following Monday. The focus of today's meeting would be reviewing updates to the documents based on an internal consistency check and feedback from the international review committee.
Fiodor noted that the introductory sections would see minor updates, such as modifying the workflow diagram to better reflect what has been achieved. The scope with respect to cost mitigation would also be clarified.
Anna and Marco provided updates on the optical layout, including removing the clean room dimensions from the detector layout to avoid inconsistencies. Marco also discussed the possibility of increasing the length of the filter cavities, which would impact the detector layout and require increasing the tunnel diameter.

Key takeaways:
· Optical layout:
· Removed clean room dimensions to avoid inconsistencies
· Exploring increasing filter cavity length from 5km to 10-15km, but impacts tunnel diameter requirements
· Will add flexibility explanations to output tables
· Civil infrastructure:
· Spell checking, formatting, and typo fixes completed
· Addressing reviewer grammar/consistency comments
· Noise budget & science case:
· No major inconsistencies found so far
· New sensitivity curves for vertical thermal noise and coating thermal noise impacts pending
· Risk analysis:
· Need to align terminology between "simplified" and "full" risk analysis
· Some risks mentioned in text missing from risk register


· Feedback from review committee
15:05-15:40 CET

Point presented by: Fiodor Sorrentino
Point submitted for: information

The External Review Committee shared their interim feedback, comments, and questions. Most of those comments are (at this moment) high-level and will not imply large amount of work by the Task Force team. The comments that need attention will be shared during this agenda item.

Summary of discussion:
Fiodor went through the various comments received from the review committee, assigning action items to different team members to provide responses and make necessary updates to the documents. Key topics included:
· Clarifying the definition of "acceptable cost"
· Improving the description of the system decomposition
· Addressing vague terminology in the optical layout sections
· Providing more details on the integrated towers and civil infrastructure
· Ensuring consistency between the text and risk register
· Quantifying the impact of cryogenic systems on thermal noise
The Task Force team agreed to work this week to apply changes and prepare responses to the review committee. A final weekly meeting will be held the following Monday to review the changes, with the goal of submitting the final documents and responses by Friday, June 27th.

Key takeaways:
· Introduction: Clarify "acceptable cost" definition and system decomposition completeness
· Optical layout: Better define qualitative terms and explain T3.9 flexibility table
· Integrated towers: Describe net thermal noise contributions from cryo systems
· Vacuum system: Add details on cryogenic pump impacts
· Detector layout: Clarify clean room operation modes and HVAC requirements
· Cost estimates: Explain volume calculations and ranges
· Science requirements: Add summary table of requirements and conclusions
· General: Fix remaining typos and missing references

· External contributors
15:40-15:50 CET

Point presented by: Fiodor Sorrentino
Point submitted for: discussion

Background to be provided by the speaker.

Summary of discussion:
The names of additional people besides the task force team members will be included, because there has been some work done in parallel that contributed to our documents. We will include them in the section on authors and indicate them separately as external contributors. Certainly, there are some names from OSB who contributed to the computations for the science case. We will also need to collect the names from elsewhere, particularly from ISB.


· A.O.B.
15:50-16:00 CET

	
	
	



