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Status of EuPRAXIA_PP
P. Campana (INFN-LNF)
TDR review committee, June 16th 2025
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EuPRAXIA PP structure

Collaboration Board

CB

SC

STAB

BoFS

Project coordinators:
R. Assmann (DESY & INFN) → 03.2024
P. Campana (INFN) 03.2024 →
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EuPRAXIA PP ConsortiumEuPRAXIA_PP Consortium & ancillary EU programs

38 members, 8 observers
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A large collection of
the best European
know-hows
in accelerators, lasers and
plasma technologies

Network organization
- Sites (PWFA/LWFA)
- National nodes
- Technology clusters

LWFA site chosen:
- ELI ERIC, Prague

+ Two national nodes:
- CNR-INO, Pisa
- EPAC-RAL, UK

EuPRAXIA Consortium Networking



All milestones and 
deliverables linked
to 2nd site choice, 
delayed but completed

Technical WPs
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TODAY

JUNE=M32

VIRTUAL
CB

GENERAL MEETINGS/CB ALREADY PLANNED

Status of Milestones & Deliverables
ELI-Beamlines Elba

END
OCT. 31st 2026



6

ESFRI PP evolution

April has seen the preparation by the EuPRAXIA Project Management of two very important documents:
 - Policy brief (mid-term review, requested by EU Project Office, a 4-pages status of the PP grant)
 - Reporting period no. 2 to EU, due by June ~ 50 pages
 - Monitoring report to ESFRI (~ 60 pages document which is part of RI ESFRI monitoring process 

 held on the about 70 Landmarks and Roadmap projects). This document will be read 
 by 4 rapporteurs (2 scientific, 2 for the implementation). A written report will be sent 

  to ESFRI Forum and approved by the end of 2025 (it will contain marks !)
  The next monitoring (deeper, with oral interview) will be held in 2030-31 and will be 
  decisive for the passage of EuPRAXIA from Roadmap to Landmark.

EU will launch soon HORIZON-INFRA-2025-01-DEV-02 targeting the research infrastructure projects that 
entered the ESFRI Roadmap in 2021, due to their scientific excellence and organisational maturity as well as to 
their strategic importance for the European Research Area and the structuring of the European research 
infrastructure ecosystem.

EuPRAXIA can access this opportunity to support its Pre-Implementation Phase, especially concerning 
establishing governance, securing funds, finalisation of architecture, ICT and data management,
development of access policies, internalization, etc… 
Timing: ~ Q3-2026 → Q3-2030 (4 y grant, ~ 1.7 ME)  → more info from Antonio F. 
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• October 2025

M 4.2 Approval by the Collaboration Board of drafts for the legal and financial packages

M 15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design

• February 2026

D 4.3 EuPRAXIA Socio-economic Impact assessment

M 4.3 Approval by the Board of Financial Sponsors of the legal and financial packages

• April 2026

D 3.3 Report on the distributed RI concept including organization and rules

D 5.2 Report (R) on EuPRAXIA-RI terms of services

M 5.3 Service Catalog & Organizational requirements for user services

D 15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

D 16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

• August 2026

D 4.4 Report (R) on final EuPRAXIA financial and legal model incl. RI governance and management

• October 2026

D 1.3 EuPRAXIA-RI Implementation Plan

M 1.4 Agreement on legal and financial packages

ESFRI PP next M&D
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Scientific and Technical Advisory Board

Concerns about the definition
of relationship among sites,
nodes and clusters.
Required better understanding 
of role and operation of 
possible AISBL legal entity

>> main message:
PUT IN OPERATION NATIONAL 
NODES/CLUSTERS AND LINK 
THEM TO SITES !

Recommendations, Meeting #2, 6.2.2025
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Board of Financial Sponsors

FROM EU GRANT AGREEMENT: Within the EuPRAXIA-PP project, a Board of Financial Sponsors will be created to 
meet regularly with potential sponsors of the research infrastructure. This Board will be composed of 
representatives of research funding bodies and other potential sponsors.

BoFS is expected to endorse 2nd site choice, legal framework, governance, funding scheme (in-kind & cash), 
together with general EuPRAXIA layout and operation (sites + national nodes + technical clusters). 
Heterogeneous composition: National Institutes, Universities, Ministries, Int. Org., ERIC, etc.
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First informative meeting (17.3.2025)

Attending: representatives from CERN, Czech Rep., France (CEA, CNRS), Germany, Greece, 
Hungary, Italy (MUR, INFN), Portugal, UK (STFC). 
Spain and Switzerland so far not yet represented

Prof. Radka Wildova (DG for Higher Education Czech Min.) was nominated Chair of the Board

Questions about second site, funding supporting strategy, AISBL option. 
Request to define a Term of Reference for the Board (scope, composition, operation, etc.).    
So far not existing in ESFRI or EU agreements
At the next meeting (planned at ELI-Beamlines) we plan to identify and invite to the meeting also 
the EuPRAXIA National Representatives to support the discussion, once National Nodes will be 
identified

Board of Financial Sponsors
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• Preparation of templates for 2nd site bid-books (3 applicants: ELI, STFC-EPAC, CNR-INO)
• Deadline for bid-books (December  22nd, 2024)
• Setup of panel for 2nd site choice: striving at consensus, focusing the selection on site(s) 

ready to met EuPRAXIA Phase 1 requirements within ESFRI timeline requirements 

Panel composition: R. Assmann (Chair, GSI), P. Campana (INFN), A. Falone (INFN), M. Ferrario (INFN), G. 
Gatti (CLPU), A. Ghigo (INFN), L. Gizzi (CNR), A. Molodozhentsev (ELI), R. Pattatill (STFC), A. Specka 
(CNRS), C. Pelliccione (sec.)

Panel meetings: 
January 17, Bid-books presentations and discussion; 
January 29, Proponents answers to written question and discussion; draft of procedure to prepare the 
resolution proposal to CB; 
February 21, Discussion and approval of the resolution proposal to CB
March 21, Finalization of resolution proposal to CB

March 25, CB meeting – approved with nearly unanimous consensus (36 yes - 1 abstain - 1 no)

2nd  site decision procedure (as approved by CB, Sept. 2024)
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ELI Beamlines, Prague (CZ)



13

Eli Beamlines, Prague (CZ)

Area available
for 1 GeV FEL 

(Phase 1)
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Eli Beamlines, Prague (CZ)
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STFC EPAC, Harwell (UK)

Not enough space in current EA1 hall.
Significant building extension required
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STFC EPAC, Harwell (UK)

HW for 5 GeV facility ~ already
available as in-kind contrib.
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CNR INO, Pisa (IT)

Not enough space in current 
premises. Significant building 
extension required.

Significant increase in 
manpower at CNR-INO 
required.

Strong engagement of CNR INO with other
partners (ELI/EPAC) and Laser Companies
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2nd site: discussion output

ELI Beamlines proposal

Proposal – Officially adopt ELI Beamlines as EuPRAXIA`s second user site: pillar for a laser driven, plasma-based 
Free-Electron Laser for users (Phase 1 at 1 GeV beam energy). Europe’s most compact, most high tech and most 
Eastern FEL!

Motivation 
• The ELI facility today provides sufficient room for installing a 1 GeV FEL (phase 1) including undulators and a user 

station, without requiring building extensions or new buildings. The other sites require more invests.
• The ELI Beamlines bid provides an in-kind contribution which, in a relatively short time scale, represents a  

decisive asset for the construction of the EuPRAXIA 2nd site. 
• To achieve this goal, some more resources are needed, both from ELI Beamlines and supporting institutions.
• ELI Beamlines organizational structure is fit to provide support to the 2nd site installations, to operation and 

management of the infrastructure and to users. Formal support from ELI-ERIC management is present.
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2nd site: discussion output

STFC EPAC proposal

Proposal – Officially support EPAC as EuPRAXIA Facility for R&D on a 5 GeV electron beam that is produced in a 
compact laser-plasma accelerator and that has sufficient beam quality for the FEL application.

CNR INO proposal

Proposal – Officially support CNR-INO as the EuPRAXIA National Node in Italy for Laser R&D and as an additional 
formal link between the two EuPRAXIA pillars in Italy and Czech Republic.
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Status of national node/clusters network

National nodes represent the National efforts (in-kind and cash). They participate in the study and the construction of 
site facilities, develop technologies for further future constructions of these instruments. Furthermore, there are 
technological clusters of participating Laboratories and Universities that work together on specific research and 
development topics of interest for sites. The current effort is in starting this system.

?
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Agreements/MoU for implementation of sites/nodes

INFN – ENEA
agreement (2024) for: 
- collaboration in the area of undulators, and their diagnostics, 
- participation of ENEA scientists (3 – 4 people) to EuPRAXIA, SPARC_LAB and SABINA activities

INFN – PSI 
Framework agreement (2024) in the area of:
- Exchange of knowledge and know-how, personnel, including students,
- Joint workshops, seminars and hands-on courses,
- Collaborative projects and grants, and,
- Loan of equipment
A prerequisite needed to start a more specific collaboration on EuPRAXIA LNF site (diagnostics)

Several visits/contacts with ELETTRA for support on FEL science (photon beamlines)

Discussions with CERN should be restarted (previous agreement supported X-band facility)
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Summary

A selection procedure for 2nd site choice has been setup in Sept. 2024, which led to decision in March 2025 CB

Together with ELI-Beamlines, STFC-EPAC and CNR-INO will play a well identified role in EuPRAXIA Network, 
allowing, possibly, the bidding for new resources
All sites agreed with foreseen EuPRAXIA governance (AISBL ?) and for providing access to EuPRAXIA users 

ELI Beamline site will be required to provide TDR timely, and to setup an Int. Review Committee for it.
Needed fresh resources for 2nd site will have to be negotiated with Czech Rep., ELI ERIC, EuPRAXIA partners, 
and possibly from EU funding, etc… with the support of EuPRAXIA management. 
Operation costs remain still an issue, as currently proposed scheme does not fit EuPRAXIA Consortium 
agreement (each site/node takes care of its operation costs)

Relevant bodies (BOFS, STAB) started their activities; STAB representations not completely filled (CH, D, ES)

National node network preparation is ongoing with some difficulties due to funding access: promising cases 
(CH, CZ, PT, UK), some other highly unclear (F, ES, D)

Governance model sketched, not clear who could join AISBL (differentiation of roles as in KM3net AISBL ? 
founding members vs the others ? Fees ?). When mature, discussion will be initiated
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EuPRAXIA-PP Consortium 

Coordinator
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