'n EINSTEIN
1T TELESCOPE

ETPO annual meeting

scheduling

1/13



Brief update on scheduling's progress
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Einstein Telescope Schedule

You are here: ET - Einstein Telescope Wiki Pages = | n vo UTUhe

£ Hi, Ilvan Maksimovic We{come tD the ET WIkI EASYREDM'NE | o s

informations

Main

& logOut
To access the content of the ET Wiki, you will neet

Project Manager Roteor

My links:

My home page « If you already hawe this account, just click ¢ e AP >
My Main activities + If you do not have this account, you will nes to #2 ect Manager, Add users
edit > Ml @ owris L 2 g s

meeting in Pisa in Oct 24 agreement of the scheduling’s methodology
with PBS/WBS architecture
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Next step
easyredmine ready to start a evaluation program ok
with 10 project managers 15 licences ok
candidates nok
MS project getting started 4 licences ok

configuration nok

fFirst feedbacks I:> need for scheduling methodology’s dissemination
same for risks, configuration....

I:> aware managers to the scheduling’s challenges
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scheduling training .....
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Scheduling issues for ET management
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How much of the budget do I have le 5 +
at this stage of the project ? ~ Do | have the right resources in the
right place throughout the project?

9

s What is the deadline for this
crucial stage of the project ?

@@ Do | have the right informations

to make the right decisions ?

How is the project evolving ?

What is impacting my subproject
in terms of time ?

:> solutions for these challenges: |\ it i

- methodology
- specific tools...
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Candidates for schedule methodology review EI. (L EINSTEIN

benefits

ET-PO proposes training session - ET-PO : feedback used as beta testing
fFor future ET project’'s managers of schedule methodology

- Candidates : introduction to scheduling

timetable methodology

1) individual session by remote 2 hours ... .

presentation of a scheduling tooland iz, /=
familiarization with basic functionalities =& =

Input Mode Cledner
end mirror 3

2) jOint SESSion in Pisa 1 day Sus‘ggnded Ir;]ezﬂehaeru::m

Extemal Injection Bench

joint work session on a project
involving 10 subsystems under the
responsability of 10 managers

—— deeper familiarization



Scheduling methodology
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Scheduling methodology
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BEFORE

DURING

- allocation of responsabilities according ET governance
- preparation and organization of tasks and timeline
- estimation of the human ressources and expertise

- estimation of the equipment/materials budget

START

WABS, PBS
timeline chart
number & type

costs
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Scheduling methodology
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BEFORE

DURING

START

- give an overview of the project in real time

- follow the defined timeline

- report the human involvment and equipment costs

- provides decision-making support to management

GANTT chart

critical path, alerts...
dashboards

indicators
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Requirements for such huge project

Display
< visualization : Gantt, critical path, tasks manager, alerts...
< reporting : dashboard, indicators

collaborative
<~ commercial online solution
< ~200 project managers in charge of the different sub-projects
< ~1300 scientists as viewers only
< sub-project schedule validation process
< schedule real-time update

financial & legal standards
< costs traceability & distribution
“ in-kind costs
< EU laws agreement

< data back-up & sustainbility (> few decades provider failure, hacking.].)
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Ideal organization : pair of physicist & engineer ?

@) @,
- - :: regular data upgrade & dashboard management

physicist engineer

ET collaboration
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Schedule real-time update for ET
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Challenges for the methodology

* project’s size and complexity requires ad hoc methodology
* need of on-cloud and user friendly commercial solution

* strong manager support needed to start : wiki, YouTube videos, online
support...)

* training course:  -individual training by remote 2 hours
- joint session with 10 managers 1 day
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