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Plan for LNGS meeting

• Breakout session 1:

• Present proposed WBS and L3 assignments

• Discuss strategy for the next 6 months

• Breakout session 2:

• Overview of current OD simulation status — Sally

• Further discussion 
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Today’s session
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• Discuss context for 2025 effort (charge)

• Discuss straw man WBS for OD

• Identify major decision points (containment, target material, coverage etc)

• Suggested approach 

• WBS dictionary

• Identify interfaces

• Preliminary costing

• Suggested assignments 

• Timeline



Charge
• To revisit the items defined at Level 3 to assess if this is the right organization, whether it 

fully captures the scope, and whether there is a more optimal or natural way to capture the 
scope (that is, don’t feel bound by the existing L3 list). 

• We ask that you develop the preliminary design concepts, taking into consideration what 
approaches are “settled” versus what options should still be considered. What work (R&D, 
design studies, engineering, simulations, prototyping, etc) will be needed to select among 
them? 

• What are the interfaces to work out between other L2 areas and how do their designs and 
consideration of options impact your area? (We envision significant cross-L2 discussions.)

• As you define the design space, what is the material and equipment cost (aka, M&S, invest, 
hardware) and what is the basis for your estimate, lab and facility infrastructure needs, 
engineering/technical staff needs?     

• Likewise, review the draft WBS dictionary (this is a list of definitions and more detailed 
explanations we started) and better define the subsystem elements, what is included / 
excluded. Articulate which elements are site specific and to which site. 
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V0 proposed WBS
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UK WBS
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Our proposed WBS
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Decision points
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• All design options should meet requirements for OD veto efficiency

• Currently using 95%, need to confirm with reqs task force

• Potential NLDBD program may add additional reqs, TBC

• Site choice may add additional reqs / constraints

• Consider ramifications of such decisions



Approach

• 1-2 people assigned to each L3

• Note: temporary assignment for this exercise, just like the L2s

• L3s with major decisions carried may result in parallel 
structures

• Ask these L3s to work through this exercise

• Develop WBS dictionary

• Identify any additional decision points

• Identify interfaces

• Develop preliminary costing
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Timeline
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• L2/L3 assigned in June

• Present plan at LNGS

• Discuss

1.WBS, assignments, decisions

2.Plan for cost estimates

• SMEs meet monthly to discuss progress

• Interleaved with full OD meetings

• Project-level update in Sept

• All info due by Dec 



Assignments
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