Coordinatore Tecnico ai LNGS

» The role of “Coordinatore Tecnico” (Technical Coordinator) is introduced to facilitate the work of the

Project Manager (PM) for the technical aspects of the activities at LNGS.

« This role was already anticipated at the time of the introduction of the Project Manager and it is now

mandatory as the activities for CYGNO-04 are starting underground.

» This role is requested by LNGS who needs to have a “Coordinatore Tecnico” (“Technical Coordinator”)

as a contact persons for any activity



Coordinatore Tecnico ai LNGS

 The “Coordinatore Tecnico” at LNGS:

- will be responsible of the all the links with the technical services at LNGS (Engineering, Safety, Contracts) except
for the computing;

- will coordinate, in contact with the PM, all our activities at LNGS:

- will serve as contact person for the activities of the companies working for us (including transports,
authorizations, etc), as an example for the works in Hall-F;

- will take as well the roles of GLIMOS and RAE;

- will be a member of the Steering Committee.

 The mandate of the Coordinatore Tecnico at LNGS will have a term. This term will be decided together with the
terms of all the roles in our collaboration in a document to be released soon.



Coordinatore Tecnico ai LNGS

 The PM and the SPs propose the nomination of Davide Fiorina as Coordinatore Tecnico
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