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30 January 2025




News

- Two weeks ago, we were informed by Giovanni Mazzitelli that, because of the |i

LNF resource allocations and the latest meetings with the Design Service, whe

progresses and no plannings for the coming

months were presented, he concl

mited
e NO

Jdes that

LNF is unable to provide the executives in the timeframe required and suggest seeking

the necessary design resources elsewhere;

- We decided to investigate the possibility of fi

service that will enable us to proceed with th

- In the past week there were meetings between CYGNO and LNGS

between LNF and LNGS Design Service

nding resources within the LNGS design

IS task and bring it to a successful

end:

Design Service and



News

From the analys
and sharing thel
reasonable time

s of the current situation the two Design Services concluded that merging
r resources IS the only possible solution to finalise the work done so far in a
iINnterval;

iNn order to reach this aim, the proposal issued by the LNGS+LNF Design Services is that they

should work together, having as only one direct link to CYGNO Collaboration the Technica

Coordinator (Davide Fiorina);

A “task force” was then set-up to work on this task. It is composed by:

Davide Fiorina (Technical Coordinator, supported by Davide Pinci)

- Alessandro Lalli (Designer LNGS, with supervision from Donato Orlandi, head of the service).

- Antonio Croce (

Designer LNF, with supervision from Cesidio Capoccia, head of the service)
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News

- The plan is that the TC will collaborate with designers to close the project and produce the
executive projects to be sent to the companies;

- In order to reach this goal the TC will collect all needed information available to date based on
the current status of the knowledge of the collaboration;

- A periodic report on the status of the designs will be given by the TC in the bi-weekly General
Meeting;

- In the next week, first technical meetings will be held to start the work;



News

- CYGNO was summoned to the next CSN2 meeting in Bologna on the 14t of February;

- In the next week, there will be a meeting with the INFN-referees (still to be confirmed) to
describe the status of the project and the results from LIME analysis;

Riunione del 13-14 Febbraio 2025

13 Feb 2025, 14:00 — 14 Feb 2025, 18:00 Europe/Rome

Q@ Aula BP-2B (2° piano) (Sez. INFN Bologna)

. Gabriele Sirri (Istituto Nazionale di Fisica Nucleare) , Liliana Ubaldini (Istituto Nazionale di Fisica Nucleare) ,
“* Oliviero Cremonesi (Istituto Nazionale di Fisica Nucleare)

Description e Luogo dove avverra la riunione
e Alberghi convenzionati

FriDAY, 14 FEBRUARY

DRIV — 13:00 CSN2 - Sessione aperta
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Speaker: Davide Pinci (Istituto Nazionale di Fisica Nucleare)



