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Rules of the Game
Ṋ Positive intent is leading
Ṋ Be a participant, not a spectator
Ṋ Listen andshow respect
Ṋ You have the premission to be inconsistent (permission 

to change opinion)
Ṋ Have fun!

lĎŲʀŬ Wō



Definition

What doesit mean to you:
ɽ9ĎĮňĤ!ŵŲĪĎňŲĮĄɾ



Potential

Barrier   

Impact   

[ōƑ ƑĎ ŁōōĿ ëŲ ĪŵŇëň ăĎĮňĤŬɤ



MENTI.COM  
CODE 

8492 5842

What makes a good scientist/ researcher?



MENTI.COM  
CODE 

8492 5842

What percentage of your full potential 
are you using?



Which barrier blocks you from 
unleashing your full potential?

Write down in one sentence



Success
& 

Fulfillment 
curve



What makes me feel more fulfilled?

To get proof that I am making a difference



How can I get this proof?

Claiming position (Ego driven)
Receiving it

Creating a positive impact (Mission driven)

What makes me feel more fulfilled?



www.authentiekleiderschap.nl



Environment  Selective Perception

Behaviour  Do  (Call)

Skill   Know/Can

Norm  @ōʀŬ & @ōňʀŲŬ

Ego   Positioning

  

  

ON 
WHICH 
LEVEL?



WHAT 
DETERMINES 
YOUR 

BEHAVIOUR?

Environment  Selective Perception

Behaviour  Do (Call)

Skill   Know/Can

Norm  @ōʀŬ & @ōňʀŲŬ

Ego   Positioning

Values  What you stand for

Autenticity   Mission, Creation motive



QUESTION 
FOR EACH 

LEVEL

Environment

Behaviour

Skill

Norm

Ego

Values

Authenticity

What is reality, what is perception?

Which behaviour do I choose?

Which skills I need?

Which restrict ./stim. norm should prevail?

Which EGO can I use/ should I let go of?

How would I behave following my values?

How would I behave if  I would be faithful  to 
my mission?



How many squares do you see?
Write down



Cartoon: Selcuk Erdem



Remember your barrier ?

blocking you from unleashing 
Ɨōŵũ ģŵŁŁ ŦōŲĎňŲĮëŁɤ



Desired behaviour
ÒĪëŲ ăĎĪëƐĮōŵũ ƑōŵŁĊ Ɨōŵ ĎƖĪĮăĮŲ ŇōũĎ Įģ Ɨōŵ ƑĎũĎňʀŲ 
bothered by that barrier? 

Write down

Not: ɿăĎ ŇōũĎ ōŦĎňɿɡ or ɿĪëƐĎ ŇōũĎ ĄōňģĮĊĎňĄĎʀɠ 
Someone else should be able to see you do it.

For example: ɿĤĮƐĎ ģĎĎĊăëĄĿʀɡ 
or ɿĤĮƐĮňĤ ëĊƐĮĄĎ Įň ĊĮģģĮĄŵŁŲ ŇĎĎŲĮňĤŬʀ.



At 
which 
layer?

Environment Selective Perception

Behaviour Do (CALL)

Skills Know/Can

Norm @ōʀŬ ʲ @ōňʀŲŬ

Ego Positioning

Values Stand for

Authenticity Mission, creation motive



Thinking in 
terms of 
consequences

Norm layer



Reward:
Longing for positive 

consequences

Reward:
Avoiding negative 

consequences

Fear (of something) Creation (of something)

Is quick, but short 
and takes a lot of 

energy

Not quick, but lasting 
and creates energy

Thinking in terms of consequences:
two rewards that determine behaviour



ÅDeath
ÅPain

ÅPosition in the group (EGO)

Top 3 
Fears



Fear is okay

Norm layer



Reward:
Longing for positive 

consequences

Reward:
Avoiding negative 

consequences

Fear (of something) Creation (of something)

Is quick, but short 
and takes a lot of 

energy

Not quick, but lasting 
and creates energy

9ĎƑëũĎɤ
@ōňʀŲ ŁĎŲ ŲĪĮŬ ĤĎŲ ŲĪĎ ăĎŲŲĎũ ōģ Ɨōŵ

Exaggerated behaviour leads to
Negative Self-Fulfilling

Prophecy  (NSFP)

Exaggerated behaviour leads to
Recklessnessand 
disappointment



What are the voices that pop up?

Stimulating and Restrictive Norms

Stimulating norms;=
Good reasons to do show the desired behaviour
That help you moving versus your Creation
Or
Put your fears into perspective 

Restrictive norms;
Good reasons not to show the desired behaviour
These usually come pretty easy �/
Fear travels fast, remember?

Norm layer


