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A Barbara van Bakel

A Dutch

A MSc Economics

A > 25 years of international managerial
experience

A Partner Authentic Leadership ltalia,
Executive coaching & Team Development

A Visiting Lecturer at
MIB-Trieste School ofMangement
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Rules of the Game

Positive intent is leading

Be a participant, not a spectator

Listen and show respect

You have the premission to be inconsistent (permission
to change opinion)

N Have fun!

Z 2 »Z 2

School of
Management

I MIB Trieste
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Potential

Barrier [ 6F FD LoolL éy|T wNeér

Impact

MIB Trieste ;
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What makes a good scientist/ researcher?

MENTI.COM
CODE

8492 5842




What percentage of your full potential
are you using?

MENTI.COM
CODE

8492 5842




Write down in one sentence

Which barrier blocks you from
unleashing your full potential?




Success .
&
Fulfillment
curve




makes me feel more fulfilled?

To get proof that | am making a difference

i

MIB Trieste ;
oooooooo
Management



makes me feel more fulfilled?

How can | get this proof?

Claiming position (Ego driven)
Recelving it
Creating a positive impact (Mission driven) "Hh""

MIB Trieste ;
oooooooo
Management
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School of
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Environment
Behaviour
Skill

Norm

Ego

Selective Perception
Do (Call)
Know/Can
@0 &@O0 N R YU

Positioning

MIB Trieste :

School of
Management

Il




Environment
Behaviour
Skill

Norm

Ego

Values

Autenticity

Selective Perception
Do (Call)

Know/Can

@0 &@0 N R YU
Positioning

What you stand for

Mission, Creation motive

MIB Trieste :

School of
Management

Il




Environment
Behaviour
Skill

Norm

Ego

Values

Authenticity

Whatis reality, what is perception?

Which behaviourdo Ichoose?

Which skills Ineed?

Whichrestrict ./stim. norm should prevail?
Which EGO can | useghouldllet go of?
Howwould | behavefollowing my values?

Howwould | behaveif | would be faithful to
my mission?

MIB Trieste
School of
Management

Il
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Remember your barrier ?

blocking you from unleashing
t owd gwtt F0




Write down

Desired behaviour

Ol ey abDlec|]owd FowkbC tow DIT] &
bothered by that barrier?

~ = ~7 N7 N~ ~ ~

ory H] €] AA e cNDAY | IRMAU&R] g9 A

Not:y & D NO oDy TOEFEDDI \Ngo D A0 N g |
Someone else should be able to see you do it.




Environment
Behaviour
Skills

—> Norm
Ego
Values

Authenticity

Selective Perception

Do (CALL)

Know/Can

@ORU | «@ AR UI
Positioning

Stand for

Mission, creation motive

MIB Trieste :

School of
Management
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Norm layer

Thinking In
terms of
conseqguences




Reward: Reward:
Avoiding negative Longing for positive
conseqguences consequences

Thinking in terms of consequences: —
two rewards that determine behaviour



Top 3
Fears

A Death
A Pain
A Position in the group (EGO)

oooooooo
Manageme

|| MIB Trieste :
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Norm layer

Fear Is okay

MIB Trieste
School of
Management

il




Reward: Reward:
Avoiding negative Longing for positive
consequences consequences
IS ick, but lasting
iaﬁd ta ates energy
Exaggerate * beha .our Ieadsto %2 ﬂ | Exaggeratc Y beh~ .our leads to
7 and

dis .poin.nent



Norm layer

What are the voices that pop up?

Stimulating and Restrictive Norms

Stimulating norms;=

Good reasons to do show the desired behaviour
That help you moving versus your Creation

Or

Put your fears into perspective

Restrictive norms;

Good reasons not to show the desired behaviour
These usually comepretty easy /

Fear travels fast, remember?



