
ePIC Italy
General Meeting

Updates from the Summer, the "season restart" + CSN3



Since Bologna meeting...
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https://indico.bnl.gov/event/20727/

https://agenda.infn.it/event/42627/

Documento di programmazione: https://cernbox.cern.ch/index.php/s/eW51GkEhxX1DGMZ

https://indico.bnl.gov/category/411/

strong ePIC Italy presence in general meeting
and at DSC level (mRWELL-ECT, SVT, dRICH)
24 talks 
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BA-BO-CS-PV-SA-TO-TS

TO

BO-BA-FE-CS-CT-SA-TO

RM1-RM2

GE

TS

all dRICH groups

CT-GE-RM2

BA-PD-PV-TS

PD

Big package of requests/ plan consistent with Bologna's
meeting / LoI



A note from August 9 meeting
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Is SVT still there?



EIC schedule
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Conclusion of
RHIC Operation

Construction Phase

Science Phase

The thinner bars indicate that R&D and design 
can continue at a small level beyond CD-2 and CD-3

CD-2:
Approve prelim. design for all subdetectors
Design Maturity: >60%
Need “pre-”TDR (or draft TDR)
Baseline project in scope, cost, schedule

CD-3:

Approve final design for all subdetectors
Design Maturity: ~90%
Need full TDR

CD-3A:

Approve start of long-lead procurements
CD-3A items passed final design review
All interfaces related to them are frozen

Waiting for ESAAB meeting for authorization

Updated EIC Critical Decision Plan

CD-0/Site Selection      December 2019 ✓

CD-1                                     June 2021 ✓

CD-3A                                 March 2024 ✓

CD-3B Review January 7-9 2025

CD-2/3 Review End of 2025

early CD-4 December 2034?

CD-4 December 2036?

Current EIC Critical Decision Plan

CD-0/Site Selection        December 2019 ✓

CD-1                                       June 2021 ✓

CD-3A March 2024 ✓

CD-3B October 2024

CD-2/3 April 2025

early CD-4 October 2032

CD-4 October 2034

September 2022 EIC received $138M DOE 
Inflation Reduction Act funding → CD-3A

Updated Project Schedule: based on the actual 
appropriated FY24 funding ($98M), on uncertain 
FY25 budget scenarios (President’s Budget is only 
~$113M)

(courtesy from R. Ent @ QNP2024)
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detector ready in the hall was "here"
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detector ready in the hall now cuuld be somewhere"here"

First collisions
doing physics
stilll hopefully
possibile in 2033...

Need to buy, build, ship and commission in a larger window....



EIC phased approach
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see Marco's report

Report of the machine complements what we heard by Jim and Elke @ Lehigh

at the beginning no electron polarization
and reduced luminosity
→ emphasis on ions + unpolarized

→ think hard about well preparing for this early physics
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Still a supermachine with respect to HERA...



CSN3: assegnazioni 
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details to be discussed soon with RL/detect. coord.

Richieste (kEU) Assegnato (kEU) Ass/rich

totale no missioni 809.5 512 63.2%

missioni 376.5 224.5 59.6%

totale 1186 736.5 60%



Some initial comments/information
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• difficult budget session for CSN3 -> more than 1 MEU cut needed after first referee 
assessment

• next year we might need to ask "richieste straordinarie" (and all sigle will do that)
• critical "resitituzioni" next month → recirculated as "anticipabili" → increase "buffer"

several points for ePIC to reflect
- ALCOR engineering run sub-funded (no dicing): largest item! 
- sensors half-funded for RWELL-ECT and SVT
- some activities/section not-funded (SiPM: TS CS) 
- dRICH - tagger s.j. 
- generally missions reduced greatly → discipline establishing periodic meetings we 
wanted to have "within Italy"
- balance between January and July meetings (January is in Italy... unique opportunity!)
- need to define soon next ePIC Italy meeting site



and in the big financial scheme...
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and we need to spend in one more year (perhaps two...)

280+480=760 but we got 512 kEU

review plan...
first discussion with P. Giubellino
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September meeting is a "restart"/quick update meeting

December we will have updates from RRB, updates from groups!

Questions?  
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