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General introduction
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q no general update on the EIC project: see LoI + CSN3 presentation
q no general update on ePIC status: see LoI + CSN3 presentation
q no general update on EIC_NET activities 2023: see consuntivi
q no general presentation of ePIC INFN IKC: see LoI, 10 June meeting + “Giornate Nazionali – Primo meeting ePIC Italia”

This meeting focuses on:
ü quick updates on 2024 activity (Jan/Jun)
ü ePIC “INFN detectors”: 2025 program and requests

• specific “highlights” about new or more requesting funds activities

This presentation focuses on:
ü EIC schedule and CSN3 financial request to ePIC
ü global requests 2025  and status “preventivi” (db not yet finished, activity report on the making)
ü point of attentions about requests
ümilestones 2024
ü proposed milestones 2025
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https://agenda.infn.it/event/42627/

https://agenda.infn.it/event/42627/
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from R. Ent, “The Electron-Ion collider Science and Project Status” @ QNP Conference, Barcelona, July 12th 2024
(highly recommended talk)

• shown at 14th 
June ePIC 
meeting

• shown at 18th 
June CSN3

• now on public 
domain (shown 
at QNP 
conference last 
Friday!)

CSN3 message:
make flatter the 
financial plan 

https://indico.icc.ub.edu/event/180/contributions/2795/attachments/1357/2697/QNP_EIC_071224.pptx


Global requests 2025 (macro picture)
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86+19 = 105
26.65+3.35=29.0

This doesn’t include synergies yet
+ some “glitches”

declared target in LoI

Missions: 

Request     s.j.
Total  inc. missions

Request     s.j.

Total  “no missions”:      474         321.5 = 795.5 k€
Request                  s.j.            Total

• In line with prediction given to CSN3 chair(s) end of May
• It includes R&D items (no core) and “DRD” tags for approx 300 k€
• Working on “giustificativi”, adjustments on wording + missions 

To CSN3: ePIC can’t lower requests/year next years
if we start with big cuts in 2025…
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You will get it next 24th July

No 2023 activity à see Consuntivi

Generally “shorter” to avoid
repetition with LoI and taking 
advantage of double meeting 
with referee before db closure. 



Points of attention: general

July 16, 2024 P. Antonioli - meeting with INFN CSN3 referees 7

• FTE are somehow undersestimated
• Note 1:  2 PhD almost recruited in BO and FE), unclear if  they can stay in snapshot @ 31st July
• Note 2: snapshot at 31st July is particularly penalizing this year: new AdR recruitment under way by the end of the year, but

they will not enter into preventivi @: BA BO GE (2) TS (2) PV
• new INFN policy for other “Enti di Ricerca” staff (1 case: Centro Fermi @ Bologna)

• [ JLab shift missions for ePIC people involved @ JLab are critical for authorship ] à Alessandro/Stefania

• note on DRD 
• note on missions in Italy
• note on ePIC Collaboration meetings (January / July) 



DRD: in the vacuum of any indication…
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This is completely DRD specific….

(in the example not highlighted items having no 
DRD component) 

DRD “entries” in BA BO FE PD TS (RM-TV TO)

any indication?
Is ok this way?

for ePIC RL: please notify DRD Collaborations of requests made

BO example



missions within Italy: from networking to collaboration 
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Giornate nazionali is two half-days plus a short afternoon… as visible in 2024 meeting agenda this is no longer tenable
à move to two days à 750 € /person

Meetings in Italy within groups are now critical to deliver goals:

- BA PD PV TS: “SVT Italian cluster” à preparing for assembly (and shipping)
- SA CS CT: build “cluster South” toward SiPM testing
- BO FE TO: dRICH electronics cluster
- BO RM1 GE: dRICH readout & DAQ cluster + tagger (see Roberto, Alesssandro and Marco talks)
- RM-TV GE CT: GEM-uRWELL cluster

- + physics & simulation & theory cluster:  (TMD)  BO CS FE PV SA TO TS (dPDF) CS TO
- note on simulation leading role of TS (dRICH) , BA (SVT), CT (GEM-uRWELL)

see Salvatore talk
part of Marco, Domenico, 
Annalisa talks



ePIC Collaboration meetings strategy
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ePIC meeting in Frascati (January 2025) “once in five years opportunity”
ePIC meeting “somewhere in US” (July 2025) à 2.5 k€ each

• For meeting in US as in 2024 we ask support of coordinators/responsibles: critical nowadays to coordinate 
+ support for a quota from other groups and other collaborators
• Requests for Tor Vergata meeting weighted on FTE + availability + additional FTE we know we will have (PV is an 

example)



Status milestones 2024
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• No issues of concerns, all activities on track
• TDR milestone at 0% simply because ePIC is going to be in writing-mode since now on (see presentation of Silvia 

and Salvatore at GN



Proposed milestones
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Date

PHYS 31/12 Realizzazione di studi di performance dei PID detectors nella 
estrazione delle TMDs

BO CS FE SA TO TS

SVT 31/12 Realizzazione prototipo termo-meccanico half-barrel strati interni 
(L0-L1) 

SVT groups

SVT 31/12 Realizzazione prototipo e simulazioni termo-meccaniche struttura 
di supporto globale SVT

SVT groups

ECT 30/6 Study of uTPC track reconstrution of GEM-uRwell prototypes ECT groups

ECT 31/12 Design and procurement of the first Engineering Test Article ECT groups

dRICH 30/9 Caratterizzazione campioni aerogel di grande area dRICH groups

dRICH 31/12 Sviluppo metodi di caratterizzazione del radiatore 
gassoso nel visibile e vicino UV 

dRICH groups

dRICH 31/10 Finalizzazione disegno PDU secondo specifiche ePIC dRICH groups

ECT=GEM-uRWELL cosi’ mi sta!!!
we can recheck them at the end of the meeting after presentations
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LNF

Turin

Catania 2022

Corigliano Rossano

Primo meeting nazionale ePIC Italia  - Bologna, 27-28 giugno 2024

July 16, 2024 13
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Thanks John!
It was nice, especially for juniors, to "see" the international face of ePIC
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