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Activities of the Italian groups in DUNE began in 2017 as the NU-AT-FNAL project proposed to 

the INFN CSN2 committee (Astroparticle Physics) and then transferred as DUNE project to 

CSN1 committee (Particle Physics) in 2024.

INFN is contributing to the program at FNAL to DUNE on both near (ND) and far (FD) detectors, 

in particular with the following MAJOR items:

– SAND

The SAND detector is a key element of the ND-complex (and DUNE)

INFN plays a key role in the SAND Consortium.

– PDS (photon detection system)

INFN leads the construction of the PDS of both modules (HD-FD and VD-FD)

Contributions and, responsibilities to SAND’s construction verification and installation have been 

formally defined in the bilateral DOE-INFN MoU signed on April 9, 2024.

→ We need to track core cost …
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The DUNE project in Italy



Upon the request of the INFN Technical Scientific Committee (CTS) and in accordance with the 

Quality Assurance Plan (PAQ) adopted by CSN2 committee, the DUNE Italian group has 

invested significant resources and time in project management to control costs and time, 

manage risks, and ensure quality.

While these activities may seem standard for any project, it is important to highlight that 

everything is achieved without allocating any dedicated resources supporting a project 

office and without specialized personnel.

This is the list of physicists who have spent a good part of their time playing the role of a 

project manager (Unity is strength!) : P. Bernardini, S. Bertolucci, A. Di Domenico, D. 

Domenici, S. Di Falco, L. Di Noto, A. Montanari, C. Montanari, L. Patrizii, G. Sirri, L. Stanco, F. 

Terranova, N. Tosi… and others.
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DUNE ITALIA – Project Management
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…. producing lot of project papers
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… learning how to play with MS Project
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… and fighting with the INFN financial DB
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Our effort is yielding positive results
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We are currently working on integrating the schedules of various subsystems, each at 
different levels of maturity. 

This involves reconstructing the spending profile by verifying fund allocations 
(Assegnazioni), reviewing placed orders, and identifying core costs.

The work is still in progress, and we expect to achieve a higher level of integration by 
the DUNE Italia meeting in Q4 2024.

Disclaimer
Please be aware that the following tables and plots are not yet finalized and may not be 
entirely consistent.
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GRAIN
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Continue…
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Grain (2)
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Grain (3)
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TRACKER
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KLOE2SAND
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Total INFN Cost (Core SAND+PDS)
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To be reshuffled
and (slightly) updated
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Cumulative cost (Core SAND+PDS)
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The table to track the core costs inside MS Project 

is filling up.
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Cost ACTUAL Cost
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• The DUNE INFN group is dedicating significant resources to project 

management. 

• Our goal is to integrate schedules and costs into MS Project to monitor the 

schedule closely and track core costs accurately. 

• the work is ongoing, an itemized list of core costs is being integrated in MS 

Project in relation to tasks and schedule.

• A higher level of integration will be achieved by the DUNE Italia meeting in 

Q4 2024.

Conclusions
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