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4 Deliverables and 1 Milestone
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1 Coordination & Project Management WP1 M+INFN
2 Dissemination & PR WP2 ULIV
3 Organization and Rules WP3 M+CNRSCNRS
4 Financial & Legal Model. Economic ImpactWP4 M INFN
5 User Strategy and Services WP5
6 Membership Extension Strategy WP6 M
7 E-Needs and Data Policy WP7 M
8 Theory & Simulation WP8 M+IST
9 RF, Magnets & Beamline Components WP9 M+DESY
10 Plasma Components & Systems WP10 M+CNRS
11 Applications WP11 M M
12 Laser Technology and Liaison to Industry WP12 M+CNR
13 Diagnostics WP13 M+U2
14 Transformative Innovation Paths WP14 M
15 TDR EuPRAXIA @SPARC-lab WP15 M INFN
16 TDR EuPRAXIA Site 2 WP16 M ELIBL
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WP1

				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

																																																																																																 		 

		Preparation of deliverable		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D1.1, WPL																																						

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems		D

Claudia: 15 Apr, D1.1 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D1.1, HQ																																				

Claudia: D2.4 EuPRAXIA Symposium and outreach event		

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level		

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D1.2, WPL		D

Claudia: 15 Oct, D1.2 reviewed, any requests back to WP leaders, HQ

25 Oc, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D1.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D1.3, WPL		D

Claudia: 15 Oct, D1.3 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D1.3, HQ		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		M

Claudia: 27 Feb 2023, deadline for milestone report M1.2, formation project board, WPL																												

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines		M

Claudia: 15 March 2023, M1.2 reviewed, any requests back to WP leaders, HQ

																																						

Claudia: M6.1 Outreach Workshop		M

Claudia: 7 Apr 2023, deadline for reception of modified milestone report, WPL

15 Apr 2023, submission of milestone report M1.2, HQ																																												

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables																								

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report M1.3, ranking for legal model, WPL		M

Claudia: 15 Sep 2024, M1.3 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report M1.3, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2026, deadline for milestone report M1.4, agreement on legal and financial model, WPL		M

Claudia: 15 Sep 2026, M1.4 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2026, deadline for reception of modified milestone report, WPL

15 Oct 2026, submission of milestone report M1.4, HQ		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep, deadline for deliverable report D1.2, WPL		

Claudia: 15 Oct, D1.2 reviewed, any requests back to WP leaders, HQ

25 Oc, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D1.2, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report M1.3, ranking for legal model, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, M1.3 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report M1.3, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven										

Claudia: 30 Sep, deadline for deliverable report D1.3, WPL		

Claudia: 15 Oct, D1.3 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D1.3, HQ		

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)		

Claudia: 30 Aug 2026, deadline for milestone report M1.4, agreement on legal and financial model, WPL		

Claudia: 15 Sep 2026, M1.4 reviewed, any requests back to WP leaders, HQ

				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		

Claudia: 7 Oct 2026, deadline for reception of modified milestone report, WPL

15 Oct 2026, submission of milestone report M1.4, HQ



WP2

				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D2.1, D2.2, WPL																																						

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems		D

Claudia: 15 Apr, D2.1, D2.2 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D2.1, D2.2 HQ		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D2.3, WPL		D

Claudia: 15 Oct, D2.3 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D2.3, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D2.4, WPL		D

Claudia: 15 Oct, D2.4 reviewed, any requests back to WP leaders, HQ

25 Oc, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D2.4, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 July, deadline for deliverable report D2.5, WPL		D

Claudia: 15 Aug, D2.5 reviewed, any requests back to WP leaders, HQ

25 Aug, deadline for reception of modified deliverable report, WPL

28 Aug, submission of deliverable report D2.5, HQ		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		M

Claudia: 29 Nov 2022, deadline for milestone report M2.1, website update, WPL																																														

Claudia: D2.4 EuPRAXIA Symposium and outreach event		

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level		M

Claudia: 15 Dec 2022, M2.1 reviewed, any requests back to WP leaders, HQ

																				

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations		M

Claudia: 7 Jan 2023, deadline for reception of modified milestone report, WPL

15 Jan 2023, submission of milestone report M2.1, HQ																																										

Claudia: D4.2 Cost Implementation and service preliminary assessment		M

Claudia: 27 Feb 2023, deadline for milestone report M2.2, update communication plan, WPL																												

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines		M

Claudia: 15 March 2023, M2.2 reviewed, any requests back to WP leaders, HQ

																																						

Claudia: M6.1 Outreach Workshop		

Claudia: 30 Sep, deadline for deliverable report D2.3, WPL		M

Claudia: 7 Apr 2023, deadline for reception of modified milestone report, WPL

15 Apr 2023, submission of milestone report M2.2, HQ																																												

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		

Claudia: 15 Oct, D2.3 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D2.3, HQ		

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables																								

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)		 		 		 		M

Claudia: 30 Aug 2023, deadline for milestone report M2.3, plan for industrial meeting, WPL																																												

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		M

Claudia: 15 Sep 2023, M2.3 reviewed, any requests back to WP leaders, HQ

																										

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		M

Claudia: 7 Oct 2023, deadline for reception of modified milestone report, WPL

15 Oct 2023, submission of milestone report M2.3, HQ																																								

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep, deadline for deliverable report D2.4, WPL		

Claudia: 15 Oct, D2.4 reviewed, any requests back to WP leaders, HQ

25 Oc, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D2.4, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration												

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven						

Claudia: 31 July, deadline for deliverable report D2.5, WPL		

Claudia: 15 Aug, D2.5 reviewed, any requests back to WP leaders, HQ

25 Aug, deadline for reception of modified deliverable report, WPL

28 Aug, submission of deliverable report D2.5, HQ		

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready




WP3

				2022				2023																								2024																								2025																								2026
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				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop								

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D3.1, WPL		D

Claudia: 15 Apr, D3.1 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D3.1, HQ		D

Claudia: 31 May, deadline for deliverable report D3.2, WPL		D

Claudia: 15 Jun, D3.2 reviewed, any requests back to WP leaders, HQ

25 June, deadline for reception of modified deliverable report, WPL

28 June, submission of deliverable report D3.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D3.3, WPL		D

Claudia: 15 Apr, D3.3 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D3.3, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Nov 2026, deadline for any feedback to periodic report no 2, WPL

20 Nov 2026, submission of periodic report no 2, HQ

30 Nov 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 31 March, deadline for deliverable report D3.1, WPL		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Apr, D3.1 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D3.1, HQ		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 27 Feb 2024, deadline for milestone report M3.1, benchmark RI models, WPL		M

Claudia: 15 March 2024, M3.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Apr 2024, deadline for reception of modified milestone report, WPL

15 Apr 2024, submission of milestone report M3.1, HQ		 		 		 		 		 		 		 		M

Claudia: 30 Dec 2024, deadline for milestone report M3.2, organisational requirements, WPL		M

Claudia: 15 Jan 2025, M3.2 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Feb 2025, deadline for reception of modified milestone report, WPL

15 Feb 2025, submission of milestone report M3.2, HQ		 		M

Claudia: 29 Apr 2025, deadline for milestone report M3.3, catalog, WPL		M

Claudia: 15 May 2025, M3.3 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Jun 2025, deadline for reception of modified milestone report, WPL

15 Jun 2025, submission of milestone report M3.3, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 31 May, deadline for deliverable report D3.2, WPL										

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB		

Claudia: 15 Jun, D3.2 reviewed, any requests back to WP leaders, HQ

25 June, deadline for reception of modified deliverable report, WPL

28 June, submission of deliverable report D3.2, HQ																																

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2		

Claudia: 27 Feb 2024, deadline for milestone report M3.1, benchmark RI models, WPL		

Claudia: 15 March 2024, M3.1 reviewed, any requests back to WP leaders, HQ

																										

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 7 Apr 2024, deadline for reception of modified milestone report, WPL

15 Apr 2024, submission of milestone report M3.1, HQ																																												

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration												

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 30 Dec 2024, deadline for milestone report M3.2, organisational requirements, WPL																																

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Jan 2025, M3.2 reviewed, any requests back to WP leaders, HQ

																														

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
		

Claudia: 7 Feb 2025, deadline for reception of modified milestone report, WPL

15 Feb 2025, submission of milestone report M3.2, HQ																												

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		

Claudia: 29 Apr 2025, deadline for milestone report M3.3, catalog, WPL																								

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context		

Claudia: 15 May 2025, M3.3 reviewed, any requests back to WP leaders, HQ

																						

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: 7 Jun 2025, deadline for reception of modified milestone report, WPL

15 Jun 2025, submission of milestone report M3.3, HQ																				

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D3.3, WPL		

Claudia: 15 Apr, D3.3 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D3.3, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Nov 2026, deadline for any feedback to periodic report no 2, WPL

20 Nov 2026, submission of periodic report no 2, HQ

30 Nov 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D4.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D4.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D4.1, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D4.2, WPL		D

Claudia: 15 Oct, D4.2 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D4.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 Jan 2026, deadline for deliverable report D4.3, WPL		D

Claudia: 15 Feb 2026, D4.3 reviewed, any requests back to WP leaders, HQ

25 Feb 2026, deadline for reception of modified deliverable report, WPL

28 Feb 2026, submission of deliverable report D4.3, HQ		 		 		 		 		D

Claudia: 31 Jul 2026, deadline for deliverable report D4.4, WPL		D

Claudia: 15 Aug 2026, D4.4 reviewed, any requests back to WP leaders, HQ

25 Aug 2026, deadline for reception of modified deliverable report, WPL

28 Aug 2026, submission of deliverable report D4.4, HQ		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 27 Feb 2024, deadline for milestone report M4.1, legal requirement, WPL		M

Claudia: 15 March 2024, M4.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 April 2024, deadline for reception of modified milestone report, WPL

15 April 2024, submission of milestone report M4.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2025, deadline for milestone report M4.2, approval, WPL		M

Claudia: 15 Sep 2025, M4.2 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2025, deadline for reception of modified milestone report, WPL

15 Oct 2025, submission of milestone report M4.2, HQ		 		M

Claudia: 30 Dec 2025, deadline for milestone report M4.3, impact, WPL		M

Claudia: 15 Jan 2026, M4.3 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Feb 2026, deadline for reception of modified milestone report, WPL

15 Feb 2026, submission of milestone report M4.3, HQ		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2		

Claudia: 27 Feb 2024, deadline for milestone report M4.1, legal requirement, WPL		

Claudia: 15 March 2024, M4.1 reviewed, any requests back to WP leaders, HQ

																										

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep, deadline for deliverable report D4.2, WPL		

Claudia: 7 April 2024, deadline for reception of modified milestone report, WPL

15 April 2024, submission of milestone report M4.1, HQ												

Claudia: 15 Oct, D4.2 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D4.2, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration												

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 Jan 2026, deadline for deliverable report D4.3, WPL		

Claudia: 30 Aug 2025, deadline for milestone report M4.2, approval, WPL												

Claudia: 15 Feb 2026, D4.3 reviewed, any requests back to WP leaders, HQ

25 Feb 2026, deadline for reception of modified deliverable report, WPL

28 Feb 2026, submission of deliverable report D4.3, HQ		

Claudia: 15 Sep 2025, M4.2 reviewed, any requests back to WP leaders, HQ

		

Claudia: 7 Oct 2025, deadline for reception of modified milestone report, WPL

15 Oct 2025, submission of milestone report M4.2, HQ				

Claudia: 30 Dec 2025, deadline for milestone report M4.3, impact, WPL		

Claudia: 15 Jan 2026, M4.3 reviewed, any requests back to WP leaders, HQ

												

Claudia: 31 Jul 2026, deadline for deliverable report D4.4, WPL		

Claudia: 7 Feb 2026, deadline for reception of modified milestone report, WPL

15 Feb 2026, submission of milestone report M4.3, HQ												

Claudia: 15 Aug 2026, D4.4 reviewed, any requests back to WP leaders, HQ

25 Aug 2026, deadline for reception of modified deliverable report, WPL

28 Aug 2026, submission of deliverable report D4.4, HQ		

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready




WP5
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		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop								

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 May, deadline for deliverable report D5.1, WPL		D

Claudia: 15 Jun, D5.1 reviewed, any requests back to WP leaders, HQ

25 June, deadline for reception of modified deliverable report, WPL

28 June, submission of deliverable report D5.1, HQ		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D5.2, WPL		D

Claudia: 15 Apr, D5.2 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D5.2, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 31 Aug 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2023, deadline for milestone report M5.1, user study, WPL																																												

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		M

Claudia: 15 Sep 2023, M5.1 reviewed, any requests back to WP leaders, HQ

																										

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		M

Claudia: 7 Oct 2023, deadline for reception of modified milestone report, WPL

15 Oct 2023, submission of milestone report M5.1, HQ																																								

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 27 Feb 2025, deadline for milestone report M5.2, access policy, WPL		M

Claudia: 15 March 2025, M5.2 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Apr 2025, deadline for reception of modified milestone report, WPL

15 Apr 2025, submission of milestone report M5.2, HQ		 		 		 		 		 		 		 		 		 		M

Claudia: 27 Feb 2026, deadline for milestone report M5.3, catalog, WPL		M

Claudia: 15 March 2026, M5.3 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Apr 2026, deadline for reception of modified milestone report, WPL

15 Apr 2026, submission of milestone report M5.3, HQ		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																				

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration												

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 31 May, deadline for deliverable report D5.1, WPL		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 Jun, D5.1 reviewed, any requests back to WP leaders, HQ

25 June, deadline for reception of modified deliverable report, WPL

28 June, submission of deliverable report D5.1, HQ		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
		

Claudia: 27 Feb 2025, deadline for milestone report M5.2, access policy, WPL																												

Claudia: D11.2 TRL Report (Applications)		

Claudia: 15 March 2025, M5.2 reviewed, any requests back to WP leaders, HQ

																																		

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		

Claudia: 7 Apr 2025, deadline for reception of modified milestone report, WPL

15 Apr 2025, submission of milestone report M5.2, HQ																								

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D5.2, WPL		

Claudia: 15 Apr, D5.2 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D5.2, HQ		

Claudia: 27 Feb 2026, deadline for milestone report M5.3, catalog, WPL		

Claudia: 15 March 2026, M5.3 reviewed, any requests back to WP leaders, HQ

		

Claudia: 7 Apr 2026, deadline for reception of modified milestone report, WPL

15 Apr 2026, submission of milestone report M5.3, HQ										

Claudia: 31 Aug 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready




WP6

				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop								

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D6.1, WPL		D

Claudia: 15 Apr, D6.1 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D6.1, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report M6.1, outreach workshop, WPL		M

Claudia: 15 Sep 2024, M6.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report M6.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																				

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report M6.1, outreach workshop, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, M6.1 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report M6.1, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D6.1, WPL		

Claudia: 15 Apr, D6.1 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D6.1, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready




WP7

				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D7.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D7.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D7.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 Mar 2025, deadline for deliverable report D7.2, WPL		D

Claudia: 15 Apr 2025, D7.2 reviewed, any requests back to WP leaders, HQ

25 Apr 2025, deadline for reception of modified deliverable report, WPL

28 Apr 2025, submission of deliverable report D7.2, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D7.3, WPL		D

Claudia: 15 Apr, D7.3 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D7.3, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

31 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

30 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Dec 2023, deadline for milestone report M7.1, benchmark, WPL		M

Claudia: 15 Jan 2024, M7.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Feb 2024, deadline for reception of modified milestone report, WPL

15 Feb 2024, submission of milestone report M7.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 30 Dec 2023, deadline for milestone report M7.1, benchmark, WPL																				

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB		

Claudia: 15 Jan 2024, M7.1 reviewed, any requests back to WP leaders, HQ

																																										

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2		

Claudia: 7 Feb 2024, deadline for reception of modified milestone report, WPL

15 Feb 2024, submission of milestone report M7.1, HQ																												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																				

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 31 Mar 2025, deadline for deliverable report D7.2, WPL																																						

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 15 Apr 2025, D7.2 reviewed, any requests back to WP leaders, HQ

25 Apr 2025, deadline for reception of modified deliverable report, WPL

28 Apr 2025, submission of deliverable report D7.2, HQ		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D7.3, WPL		

Claudia: 15 Apr, D7.3 reviewed, any requests back to WP leaders, HQ

25 Apr, deadline for reception of modified deliverable report, WPL

28 Apr, submission of deliverable report D7.3, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

31 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

30 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready




WP8

				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D8.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D8.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D8.1, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep 2024, deadline for deliverable report D8.2, WPL		D

Claudia: 15 Oct 2024, D8.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D8.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 July, deadline for deliverable report D8.3, WPL		D

Claudia: 15 Aug, D8.3 reviewed, any requests back to WP leaders, HQ

25 Aug, deadline for reception of modified deliverable report, WPL

28 Aug, submission of deliverable report D8.3, HQ		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																										 		YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Financial gender data, other data																										FG

Claudia: 1 Nov starting preparing the financial, gender data and other data

																																																										

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL		M

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																										

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep 2024, deadline for deliverable report D8.2, WPL		

Claudia: 15 Oct 2024, D8.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D8.2, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL																																																

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

																																																		

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ																																												

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven						

Claudia: 31 July, deadline for deliverable report D8.3, WPL		

Claudia: 15 Aug, D8.3 reviewed, any requests back to WP leaders, HQ

25 Aug, deadline for reception of modified deliverable report, WPL

28 Aug, submission of deliverable report D8.3, HQ		

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D9.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D9.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D9.1, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep 2024, deadline for deliverable report D9.2, WPL		D

Claudia: 15 Oct 2024, D9.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D9.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D9.3, WPL		D

Claudia: 15 Apr, D9.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D9.3, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL		M

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep 2024, deadline for deliverable report D9.2, WPL		

Claudia: 15 Oct 2024, D9.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D9.2, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D9.3, WPL		

Claudia: 15 Apr, D9.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D9.3, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D10.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D10.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D10.1, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep 2024, deadline for deliverable report D10.2, WPL		D

Claudia: 15 Oct 2024, D10.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D10.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D10.3, WPL		D

Claudia: 15 April, D10.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D10.3, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL		M

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ		 		M

Claudia: 30 Dec 2024, deadline for milestone report M10.1, workshop, WPL		M

Claudia: 15 Jan 2025, M10.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Feb 2025, deadline for reception of modified milestone report, WPL

15 Feb 2025, submission of milestone report M10.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep 2024, deadline for deliverable report D10.2, WPL		

Claudia: 15 Oct 2024, D10.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D10.2, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 30 Dec 2024, deadline for milestone report M10.1, workshop, WPL																																

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Jan 2025, M10.1 reviewed, any requests back to WP leaders, HQ

																														

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
		

Claudia: 7 Feb 2025, deadline for reception of modified milestone report, WPL

15 Feb 2025, submission of milestone report M10.1, HQ																												

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D10.3, WPL		

Claudia: 15 April, D10.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D10.3, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready




WP11

				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D11.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D11.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D11.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March 2026, deadline for deliverable report D11.2, WPL		D

Claudia: 15 Apr 2026, D11.2 reviewed, any requests back to WP leaders, HQ

25 Apr 2026, deadline for reception of modified deliverable report, WPL

28 Apr 2026, submission of deliverable report D11.2, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 27 Feb 2024, deadline for milestone report M11.1, update of concepts, WPL		M

Claudia: 15 March 2024, M11.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 April 2024, deadline for reception of modified milestone report, WPL

15 April 2024, submission of milestone report M11.1, HQ		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL		M

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2		

Claudia: 27 Feb 2024, deadline for milestone report M11.1, update of concepts, WPL		

Claudia: 15 March 2024, M11.1 reviewed, any requests back to WP leaders, HQ

																										

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 7 April 2024, deadline for reception of modified milestone report, WPL

15 April 2024, submission of milestone report M11.1, HQ																																												

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March 2026, deadline for deliverable report D11.2, WPL		

Claudia: 15 Apr 2026, D11.2 reviewed, any requests back to WP leaders, HQ

25 Apr 2026, deadline for reception of modified deliverable report, WPL

28 Apr 2026, submission of deliverable report D11.2, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D12.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D12.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D12.1, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep 2024, deadline for deliverable report D12.2, WPL		D

Claudia: 15 Oct 2024, D12.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D12.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D12.3, WPL		D

Claudia: 15 April, D12.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D12.3, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2023, deadline for milestone report M12.1, Definition of criteria, WPL																																												

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		M

Claudia: 15 Sep 2023, M12.1 reviewed, any requests back to WP leaders, HQ

																										

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		M

Claudia: 7 Oct 2023, deadline for reception of modified milestone report, WPL

15 Oct 2023, submission of milestone report M12.1, HQ																																								

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL		M

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ		 		 		 		M

Claudia: 28 Feb 2025, deadline for milestone report M12.2, design, WPL		M

Claudia: 15 March 2025, M12.2 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Apr 2025, deadline for reception of modified milestone report, WPL

15 Apr 2025, submission of milestone report M12.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep 2024, deadline for deliverable report D12.2, WPL		

Claudia: 15 Oct 2024, D12.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D12.2, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
		

Claudia: 28 Feb 2025, deadline for milestone report M12.2, design, WPL																												

Claudia: D11.2 TRL Report (Applications)		

Claudia: 15 March 2025, M12.2 reviewed, any requests back to WP leaders, HQ

																																		

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		

Claudia: 7 Apr 2025, deadline for reception of modified milestone report, WPL

15 Apr 2025, submission of milestone report M12.2, HQ																								

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D12.3, WPL		

Claudia: 15 April, D12.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D12.3, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D13.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D13.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D13.1, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep 2024, deadline for deliverable report D13.2, WPL		D

Claudia: 15 Oct 2024, D13.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D13.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D13.3, WPL		D

Claudia: 15 April, D13.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D13.3, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL		M

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep 2024, deadline for deliverable report D13.2, WPL		

Claudia: 15 Oct 2024, D13.2 reviewed, any requests back to WP leaders, HQ

25 Oct 2024, deadline for reception of modified deliverable report, WPL

28 Oct 2024, submission of deliverable report D13.2, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D13.3, WPL		

Claudia: 15 April, D13.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D13.3, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D14.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D14.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D14.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D14.2, WPL		D

Claudia: 15 April, D14.2 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D14.2, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL		M

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																				

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: 30 Aug 2024, deadline for milestone report MG.1, update of concepts, WPL																																								

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services		

Claudia: 15 Sep 2024, MG.1 reviewed, any requests back to WP leaders, HQ

																																														

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration		

Claudia: 7 Oct 2024, deadline for reception of modified milestone report, WPL

15 Oct 2024, submission of milestone report MG.1, HQ																																																

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D14.2, WPL		

Claudia: 15 April, D14.2 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D14.2, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D15.1, WPL																																		

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		D

Claudia: 15 Oct, D15.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D15.1, HQ		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D15.2, WPL		D

Claudia: 15 Oct, D15.2 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D15.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D15.3, WPL		D

Claudia: 15 April, D15.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D15.3, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Aug 2023, deadline for milestone report M15.1, report on overall, WPL																																												

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		M

Claudia: 15 Sep 2023, M15.1 reviewed, any requests back to WP leaders, HQ

																										

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		M

Claudia: 7 Oct 2023, deadline for reception of modified milestone report, WPL

15 Oct 2023, submission of milestone report M15.1, HQ																																								

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		 		 		 		 		 		M

Claudia: 29 Apr 2024, deadline for milestone report M15.2, workshop, WPL		M

Claudia: 15 May 2024, M15.2 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Jun 2024, deadline for reception of modified milestone report, WPL

15 Jun 2024, submission of milestone report M15.2, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 31 Aug 2025, deadline for milestone report M15.3, report on R&D, WPL		M

Claudia: 15 Sep 2025, M15.3 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Oct 2025, deadline for reception of modified milestone report, WPL

15 Oct 2025, submission of milestone report M15.3, HQ		 		M

Claudia: 31 Dec 2025, deadline for milestone report M15.4, report on integration, WPL		M

Claudia: 15 Jan 2026, M15.4 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Feb 2026, deadline for reception of modified milestone report, WPL

15 Feb 2026, submission of milestone report M15.4, HQ		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep, deadline for deliverable report D15.2, WPL		

Claudia: 29 Apr 2024, deadline for milestone report M15.2, workshop, WPL												

Claudia: 15 Oct, D15.2 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D15.2, HQ		

Claudia: 15 May 2024, M15.2 reviewed, any requests back to WP leaders, HQ

																																										

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages		

Claudia: 7 Jun 2024, deadline for reception of modified milestone report, WPL

15 Jun 2024, submission of milestone report M15.2, HQ																																												

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration												

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 Aug 2025, deadline for milestone report M15.3, report on R&D, WPL		

Claudia: 15 Sep 2025, M15.3 reviewed, any requests back to WP leaders, HQ

												

Claudia: 31 March, deadline for deliverable report D15.3, WPL		

Claudia: 7 Oct 2025, deadline for reception of modified milestone report, WPL

15 Oct 2025, submission of milestone report M15.3, HQ												

Claudia: 15 April, D15.3 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D15.3, HQ		

Claudia: 31 Dec 2025, deadline for milestone report M15.4, report on integration, WPL		

Claudia: 15 Jan 2026, M15.4 reviewed, any requests back to WP leaders, HQ

		

Claudia: 7 Feb 2026, deadline for reception of modified milestone report, WPL

15 Feb 2026, submission of milestone report M15.4, HQ														

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready




WP16

				2022				2023																								2024																								2025																								2026

				Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR						M

Claudia: M2.1 Project website update and maintenance plan						

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan												M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level												M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																								

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																								

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																								M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop								

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2																																M

Claudia: M16.1 Review and visit of candidate sites proposals																ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2																																				ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven

		Preparation of deliverable		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 30 Sep, deadline for deliverable report D16.1, WPL		D

Claudia: 15 Oct, D16.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D16.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D

Claudia: 31 March, deadline for deliverable report D16.2, WPL		D

Claudia: 15 April, D16.2 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D16.2, HQ		 		 		 		 		 		 		 		 

		Periodic report																						PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL																										

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M16.1 Review and visit of candidate sites proposals		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

30 Dec 2026, deadline for submission of periodic report no 2 to EU

		Modification of deliverable and milestone																						x

Claudia: around 20 SEP, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL																										

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		x

Claudia: around 17 Oct, CB meeting, approval of modified milestones, deliverables

																																																		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
		Project review (commission)																												YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Financial report																						FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)																																										

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report																								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready																																						

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		 		 		 		 		 		 		 		 		 		 		 		 		 		M

Claudia: 30 Dec 2023, deadline for milestone report M16.1, review, WPL		M

Claudia: 15 Jan 2024, M16.1 reviewed, any requests back to WP leaders, HQ

		M

Claudia: 7 Feb 2024, deadline for reception of modified milestone report, WPL

15 Feb 2024, submission of milestone report M16.1, HQ		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Collaboration board meeting																								C																								C																								C																								C

		Extended steering meeting																						ES

Claudia: around 20 Sep, extended steering meeting, invites also CB members, finalizes proposed modified deliverables, milestones, HQ and WPL

																																		

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: 30 Dec 2023, deadline for milestone report M16.1, review, WPL																				

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB		

Claudia: 15 Jan 2024, M16.1 reviewed, any requests back to WP leaders, HQ

																																										

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2		

Claudia: 7 Feb 2024, deadline for reception of modified milestone report, WPL

15 Feb 2024, submission of milestone report M16.1, HQ																												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters		

Claudia: 30 Sep, deadline for deliverable report D16.1, WPL		

Claudia: 15 Oct, D16.1 reviewed, any requests back to WP leaders, HQ

25 Oct, deadline for reception of modified deliverable report, WPL

28 Oct, submission of deliverable report D16.1, HQ																																

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration												

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy		

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL																																		

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ																								

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ																						

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
																										

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
																						

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven		

Claudia: 31 March, deadline for deliverable report D16.2, WPL		

Claudia: 15 April, D16.2 reviewed, any requests back to WP leaders, HQ

25 April, deadline for reception of modified deliverable report, WPL

28 April, submission of deliverable report D16.2, HQ										

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

30 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)				

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
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		Preparation of deliverable		WP1		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D

				WP2		 		 		 		 		D		D		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 

				WP3		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 
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				WP5		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 

				WP6		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 

				WP7		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 
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				WP9		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

				WP10		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

				WP11		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

				WP12		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

				WP13		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

				WP14		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

				WP15		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

				WP16		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		D		D		 		 		 		 		 		 		 		 

		Periodic report																								PR

Claudia: 1 Sep, template for periodic report no 1 sent to WP leaders, co leaders, HQ

30 Sep, deadline for first draft input to periodic report, can be adapted copy paste from deliverable report, WPL		PR

Claudia: 31 Oct, end of period 1, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov, deadline for receiving final contributions to periodic report no 1, WPL

30 Nov, draft of full periodic report no 1, request for checks and edits, HQ		PR

Claudia: 15 Dec, deadline for any feedback to periodic report no 1, WPL

20 Dec, submission of periodic report no 1, HQ

31 Dec, deadline for submission of periodic report no 1 to EU
																														PR

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU																														PR

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		PR

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		PR

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		PR

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU

		Project review (commission)																														YR

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL																				 																YR

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL

		Collaboration board meeting																										C																								C																								C																								C

		Financial report																								FR

Claudia: September instructions for financial report received on timeline and new personnel cost calculation method (probably by email)						

Claudia: December or January, project review organized by EU, find out or agree date, HQ and WPL		FR

Claudia: Oct clarifications and reminders provided by Catia Conti during Collaboration board on financial report		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready		FR																														FR

Claudia: March instructions received on timeline for financial report
		FR		FR

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		FR																														FR

Claudia: September instructions for financial report received on timeline (probably by email)		FR		FR

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		FR

		Milestone		WP1		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M

				WP2		M		M		M		M		M		M		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP3		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		M		M		M		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP4		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		M		M		M		 		 		 		 		 		 		 		 		 		 

				WP5		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 

				WP6		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP7		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP8		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP9		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP10		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP11		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP12		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP13		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP14		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				WP15		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		M		M		M		 		 		 		 		 		 		 		 		 		 

				WP16		 		 		 		 		 		 		 		 		 		 		 		 		 		M		M		M		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 



						2022				2023																								2024																								2025																								2026

						Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		N		D

						M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39		M40		M41		M42		M43		M44		M45		M46		M47		M48

		1 Coordination & Project Management		WP1		M 

Claudia: M1.1 Kick-off meeting										M+INFN

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																				M+INFN

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI																																																M+INFN

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages

		2 Dissemination & PR		WP2						M

Claudia: M2.1 Project website update and maintenance plan																																																				

Claudia: 31 March 2025, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		

Claudia: 30 Apr 2025, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: D1.1 Data Management Plan
M1.2 Formation Project boards																																																		

Claudia: 15 May 2025, deadline for receiving final contributions to periodic report no 2, WPL

31 May 2025, draft of full periodic report no 2, request for checks and edits, HQ		M+ULIV

Claudia: D2.1 Website update
D2.2 Dissemination, exploitation & communication plan
updated
M2.2 Update of dissemination, exploitation & communication plan																																																				

Claudia: 15 June 2025, deadline for any feedback to periodic report no 2, WPL

20 June 2025, submission of periodic report no 2, HQ

30 June, deadline for submission of periodic report no 2 to EU		

Claudia: March instructions received on timeline for financial report
						

Claudia: June or July, project review organized by EU, find out or agree date, HQ and WPL		

Claudia: 2 May reminder received on starting preparation of financial report

30 May financial report draft ready
		M+ULIV

Claudia: D2.3 EuPRAXIA Brochure published
M2.3 Detailed plans for EuPRAXIA industrial meetings																								ULIV

Claudia: D2.4 EuPRAXIA Symposium and outreach event																																												ULIV

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium

		3 Organization and Rules		WP3																																				M+CNRS

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models				CNRS

Claudia: D3.2 Report on the decision on the 2nd site																M

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks								M

Claudia: M3.3 Responsibilities breakdown																				CNRS

Claudia: D3.3 Report on the distributed RI concept including organization
and rules

		4 Financial & Legal Model. Economic Impact		WP4																								INFN

Claudia: D4.1 Report on benchmark of financial and legal models of comparable RI
												M 

Claudia: M4.1 Report on legal requirements from partners												INFN

Claudia: D4.2 Cost Implementation and service preliminary assessment																								M

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages								M+INFN

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages												INFN

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)

		5 User Strategy and Services		WP5																								M

Claudia: M5.1. User and market study including RI potential user base and needs																																				M

Claudia: M5.2 EuPRAXIA report on access policy				U2

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis																				M+U2

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services

		6 Membership Extension Strategy		WP6																																																M

Claudia: M6.1 Outreach Workshop																																				CNRS

Claudia: D6.1 Report on international integration

		7 E-Needs and Data Policy		WP7																								IST

Claudia: D7.1 Data management plan								M

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																												IST

Claudia: D7.2 Report integration into European facility landscape
and standards																								IST

Claudia: D7.3 Final report e-needs and Data Policy

		8 Theory & Simulation		WP8																								IST

Claudia: D8.1 Report on structures to be funded from national/bilateral/
European level for simulation & theory												

Claudia: D3.1 Criteria and methodology for 2nd site selection
M3.1 Benchmark of comparable RI organisational models												M+IST

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report																																												IST

Claudia: D8.3 Report on status of EuPRAXIA simulated performances

		9 RF, Magnets & Beamline Components		WP9																								DESY

Claudia: D9.1 Report on structures to be funded from national/bilateral/European level for RF, Magnets and beamlines components												

Claudia: M4.1 Report on legal requirements from partners												M+DESY

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report																																				DESY

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components

		10 Plasma Components & Systems		WP10																								CNRS

Claudia: D10.1 Report on structures to be funded from national/bilateral/
European level for plasma components																

Claudia: D3.2 Report on the decision on the 2nd site		

Claudia: M7.1 Benchmark within existing facilities on E-needs and data policy																M+CNRS

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report								M

Claudia: M10.1 Workshop on EuPRAXIA plasma concept																												CNRS

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components

		11 Applications		WP11																								QUB

Claudia: D11.1 Report on structures to be funded from national/bilateral/
European level																																																																						

Claudia: 30 Sep 2026, deadline for first draft input to periodic report, can be adapted copy paste from deliverable or milestone reports, WPL		M

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				QUB

Claudia: D11.2 TRL Report (Applications)

		12 Laser Technology and Liaison to Industry		WP12																								M+CNR 

Claudia: D12.1 Report on structures to be funded from national/bilateral/
European level for laser technology
M12.1 Definition of criteria for down-selection of core industrial tech for the laser design																																																																								

Claudia: 31 Oct 2026, end of period 2, further instructions on periodic report, if required, HQ		

Claudia: D1.2 Description of updated implementation scheme after site decision
M1.3 Decision on ranking of legal models for RI		M+CNR

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report												M

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																								CNR 

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers

		13 Diagnostics		WP13																								U2

Claudia: D13.1 Report on structures to be funded from national/bilateral/European level for diagnostics systems																																																																										

Claudia: 15 Nov 2026, deadline for receiving final contributions to periodic report no 2, WPL

30 Nov 2026, draft of full periodic report no 2, request for checks and edits, HQ		

Claudia: D2.4 EuPRAXIA Symposium and outreach event		M+U2

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report																																				U2

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics

		14 Transformative Innovation Paths		WP14																								Ustrath

Claudia: D14.1 Report on structures to be funded from national/bilateral/
European level																																																																												

Claudia: 15 Dec 2026, deadline for any feedback to periodic report no 2, WPL

20 Dec 2026, submission of periodic report no 2, HQ

31 Dec 2026, deadline for submission of periodic report no 2 to EU		

Claudia: September instructions for financial report received on timeline (probably by email)		M

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report																																				Ustrath

Claudia: D14.2 TRL Report [Transformative innovation path]

		15 TDR EuPRAXIA @SPARC-lab		WP15																								M+INFN

Claudia: D15.1 Progress report of implementation plan for site 1-
EuPRAXIA@SPARC_LAB
M15.1 Report on Overall Machine Layout, Parameter List and Start-to-end simulations																								

Claudia: D4.2 Cost Implementation and service preliminary assessment																																																		

Claudia: 2 Nov reminder received on starting preparation of financial report

30 Nov financial report draft ready
		

Claudia: M11.1 Survey of user facilities to test equipment and/or advanced concepts of beamlines												

Claudia: M6.1 Outreach Workshop								

Claudia: M3.2 Organisational requirements: requirements for internal procedures and tasks		

Claudia: D8.2 Report on results achieved in the field of theory and simulations
MG.1 Update of concepts for EuPRAXIA, systems status report		M

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								INFN

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								M

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design								M

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				INFN

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB

		16 TDR EuPRAXIA Site 2		WP16																																M

Claudia: M16.1 Review and visit of candidate sites proposals																

Claudia: 
D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components
MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D10.2 Report on technical results achieved in the field of plasma components
MG.1 Update of concepts for EuPRAXIA, systems status report																

Claudia: M3.3 Responsibilities breakdown		

Claudia: M5.2 EuPRAXIA report on access policy		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“								

Claudia: D12.2 Report on technical results achieved in the field of Lasers
MG.1 Update of concepts for EuPRAXIA, systems status report																

Claudia: D5.1 Report (R) on EuPRAXIA-RI demand analysis		

Claudia: D7.2 Report integration into European facility landscape
and standards		

Claudia: D13.2 Report on technical results achieved in the field of diagnostics
MG.1 Update of concepts for EuPRAXIA, systems status report								

Claudia: M10.1 Workshop on EuPRAXIA plasma concept		

Claudia: MG.1 Update of concepts for EuPRAXIA, systems status report		

Claudia: D15.2 Mid-term report on TDR status for
EuPRAXIA@SPARC_LAB																								

Claudia: M4.2 Approval by the Collaboration Board of drafts for the legal and financial packages		ELIBL

Claudia: D16.1 Update on EuPRAXIA plans for selected site 2												

Claudia: M12.2 Design and project of transport beamlines focusing on the preservation of beam parameters																				

Claudia: D4.3 EuPRAXIA Socio-economic Impact assessment
M4.3 Approval by the Board of Financial Sponsors of the legal and financial packages				

Claudia: D3.3 Report on the distributed RI concept including organization
and rules		

Claudia: D5.2 Report (R) on EuPRAXIA-RI terms of services
M5.3 Service Catalog & Organizational requirements for user services								

Claudia: D2.5 EuPRAXIA Open innovation forum & 2nd Symposium		

Claudia: D6.1 Report on international integration												

Claudia: D1.3 EuPRAXIA-RI Implementation Plan
M1.4 Agreement on legal and financial packages		

Claudia: D7.3 Final report e-needs and Data Policy								

Claudia: D4.4 Report (R) on final EuPRAXIA financial and legal model
including RI governance and management (M46)		

Claudia: D9.3 TRL Report and maturity assessment on the development
of RF, Magnets and beamlines components		

Claudia: M15.3 Report on R&D achievements supporting EuPRAXIA@SPARC_LAB technical design												

Claudia: D10.3 TRL Report and maturity assessment on the development
of Plasma Components		

Claudia: D11.2 TRL Report (Applications)								

Claudia: D8.3 Report on status of EuPRAXIA simulated performances		

Claudia: D12.3 TRL Report and maturity assessment on the development
of Lasers		

Claudia: D13.3 TRL Report and maturity assessment on the development
of diagnostics		

Claudia: M15.4 Report on the integration of EuPRAXIA@SPARC_LAB activities in the EuPRAXIA context				

Claudia: D14.2 TRL Report [Transformative innovation path]		

Claudia: D15.3 Report on TDR status for EuPRAXIA@SPARC_LAB		ELIBL

Claudia: D16.2 Report on TDR status for EuPRAXIA@Site 2, laser driven
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• D3.2 Report on the decision on the 2nd site (due date June 2024, M20) 
NEW: Moved to October 2024, M24 

• D1.2 Description of updated implementation scheme after site decision (due date October 2024, M24)        
NEW: Moved to Feb 2025, M28 

• D4.2 Cost Implementation and service preliminary assessment (due date October 2024, M24) 
     NEW: Moved to Feb 2025, M28 

• D16.1 Update on EuPRAXIA plans for selected site 2 (due date October 2024, M24) 
 NEW: Postponed to Feb 2025, M28 

• M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“ (due date June 
2024, M20) 

NEW: Postponed to Oct 2024, M24 

4

Delayed milestones and deliverables

Claudia Pelliccione Collaboration Board 25th of September 2024
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Upcoming deliverables and milestones
Due date October 2024

* This will be a unified document, a template will be circulated, and WP leaders will be required to fill up 
their section. Each WP leader will report the eventual updates from last reporting period (from November 2023 inc.) 

Claudia Pelliccione Collaboration Board 25th of September 2024

M1.3 Decision on ranking of legal models for RI Discussed at Elba, A. Falone 
D2.4 EuPRAXIA Symposium and outreach event Derived from Trieste workshop, C. Welsch and S. Bertelli
D3.2 Report on the decision on the 2nd site (moved from M20, June 2024) Discussed at Elba, A. Ghigo and A. Specka
M6.1 Outreach Workshop Derived from workshop at Elba, A. Mostacci and B. Cross
D8.2 Report on results achieved in the field of theory and simulations Relevant WP
MG.1 (WP8) Update of concepts for EuPRAXIA, systems status report *

D9.2 Report on technical results achieved in the field of RF, Magnets and beamlines components Relevant WP
MG.1 (WP9) Update of concepts for EuPRAXIA, systems status report *
D10.2 Report on technical results achieved in the field of plasma components Relevant WP
MG.1 (WP10) Update of concepts for EuPRAXIA, systems status report *
MG.1 (WP11) Update of concepts for EuPRAXIA, systems status report *
D12.2 Report on technical results achieved in the field of Lasers Derived from Elba, L. Gizzi and P. Crump
MG.1 (WP12) Update of concepts for EuPRAXIA, systems status report *
D13.2 Report on technical results achieved in the field of diagnostics Relevant WP
MG.1 (WP13) Update of concepts for EuPRAXIA, systems status report *
MG.1 (WP14) Update of concepts for EuPRAXIA, systems status report *
D15.2 Mid-term report on TDR status for EuPRAXIA@SPARC_LAB Derived from Elba, C. Vaccarezza R. Pompili

M15.2 Workshop on “EuPRAXIA@SPARC_LAB machine upgrade and additional beam lines“ (moved 
from M20, June 2024) Derived from Elba, C. Vaccarezza R. Pompili
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4 months delay

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36 M37 M38

2024 2025

ULIV
M INFN

M+CNRS CNRS
M INFN

M M
M

M U2
M

M
M+IST
M+DESY
M+CNRS
M
M+CNR
M+U2
M
INFN

IST

M
M

M

M M
M ELIBL

WP1
WP2
WP3
WP4
WP5
WP6
WP7
WP8
WP9
WP10
WP11
WP12
WP13
WP14
WP15
WP16

D1.2 Oct 2024        Feb 2025  D3.2 June 2024        Oct 2024  D4.2 Oct 2024        Feb 2025  M15.2 June 2024         Oct 2024  D16.1 Oct 2024         Feb 2025    

Claudia Pelliccione Collaboration Board 25th of September 2024
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• On request of PO we added a policy brief as deliverable:
• Next reporting period M30 (April 2025) and M48 (October 2026)
• Due date of new deliverables for WP1: April 2025 and October 2026

(Policy Brief: brief feedback on the relevance and contribution of the project to the policy areas: 
Implementation of research infrastructures, Access to research infrastructures, Funding of research 
infrastructures, International co-operation of research infrastructures, Employment and skills in research 
infrastructures, Greening of research infrastructures, Interaction of research infrastructures with industry, ERIC 
legal framework, Technology development, data and digital services, digitalization, Level of connection of your 
RI to EOSC, Contribution to other research areas and to broader EU priorities, Sustainability of research 
infrastructures)

7

Plus Policy Brief

Claudia Pelliccione Collaboration Board 25th of September 2024
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• Heinrich Heine University Düsseldorf (UDUS) HHU (D), 
• Paul Scherrer Institute PSI (CH, partner), 
• GSI Helmholtzzentrum für Schwerionenforschung GmbH GSI (D), 
• Amplitude Technologies (F).

8

PO: New members

Claudia Pelliccione Collaboration Board 25th of September 2024
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• Shanghai Jiao Tong University 
• Helmholtz-Institut Jena 

• Institut de Physique de Nice
• National Technical University of Athens NTUA
• Univerità degli Studi di Milano Bicocca - UNIMIB 

• Università degli Studi di Palermo 
• Narodowe Centrum Badan Jadrowych 
• University of Manchester 

Accession to CA sorted. They will participate to WPs works under the Leaders’ guide. No CB vote.

9

8 Observers

Claudia Pelliccione Collaboration Board 25th of September 2024
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• Update of the project mailing list, to allow a more efficient
communication of the project.

• Researchers directly involved or that have an interest in the project.

10

Mailing list

Claudia Pelliccione Collaboration Board 25th of September 2024



Funded by the 
European Union

www.eupraxia-pp.org 11

Thank you for your attention
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EuPRAXIA-PP Consortium
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Coordinator
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