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Item list

ePIC Italy AGM

• ePIC Italy bylaw
• ePIC Italy mailing list
• war plan for eRD applications (and PED)
• war plan for preventivi 2025 including meeting with INFN referees
• INFN CSN3 grants for bachelor/master students
• action points on outreach (and post-Simone talk)
• WG Marta (chair) Salvatore, MarcoR Marcella Umberto Susanna Antonio Nicola Simone 
• AOB -à "blue sky" discussion à input for Domenico

Communications
EICUG SC elections
• the future of the European school on the physics of the EIC
• ePIC Italy agenda



ePIC Italy bylaw
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Our bylaw was approved on 7/11/2019 in Bari at first GN (posted on the Indico of this talk)

• it has many generic references to EIC that should be now updated. There are also other obvious changes to be done. 
(no menMon to ePIC!) and the collaboraMon is called "EIC"

• aQer 6 years of operaMons and having morphed to a full-fledged experiment (in R&D and construcMon though) we 
might want to change also other things, let's say more substanMal.

Proposal agreed after discussion
• in July or later (September?) Pietro/Domenico circulate (just to CEI) a revised version covering the trivial changes only (and we 

hopefully approve them by e-mail or in a quick mail. There is no need to rush, however, in the sense we need to do that by 
31/12/2024 (the sigla starts formally 1/1/2025)

• later (when?) we have a substantive discussion on other changes, if needed, with also a discussion during a general meeting. 
When to do that is really up to Domenico, but we agreed it should happen in the first part of his mandate

• we use this meeting to collect, however, biriefly first suggestions about potential substantial changes (if any)
• IDEAS aired: revise/cancel (?) executive board, include coordinators of detectors, make computing stuff official



ePIC Italy mailing lists
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Proposal
keep at least three (or six) lists INFN-based (not BNL based), others? 
RN must handle the first three, for the others let's agree on "epic-" iniMal tag and every detector/subsomething decides
• epic-italy-all     
• epic-italy-staff
• epic-italy-resp 
• epic-italy-drich, epic-italy-mpgd, epic-italy-svt, (epic-italy-compuMng?)
• epic-italy-outreach
• epic-italy-mcsupport??
• epic-drich-sipm, epic-drich-electronics, epic-drich-testbeam ??  à do what you want but use tag epic-
• epic-<sezione>-all, epic-<sezione>-staff NO OBJECTIONS, PA/DE will act during Summer….

Existing INFN maling lists (list likely incomplete): 

eic_net-mcsupport, eic_net-pid, eic_net-school, eic_net-school-iac, eic_net-tracking, eic_net_all, 
eic_net_executive_board,eic_net_referee, eic_net_resp, eic_net_staff, sipm4eic-electronics, sipm4eic-caratterizzazione, 
drich-testbeam?

Thoughts:
- we need to simplify
- when we really need an Italian-only dimension? Remember we are part of DSC in ePIC.... (INFN based or BNL based?)
- physics?

PLAN



eRD applica5ons (and PED + generic)
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What are we discussing about? à 1.3 M€ during last 6 years
eRD deadline: 1st July
PED "no deadline"
generic R&D: unknown deadline

but as INFN we need then to converge in just one CD deliberation,
and "external funds" sigla (per year)

(the example of FY24) (my current understanding of FY25)

• Use Lehigh (and before) to engage Rolf for PED
• Finalize PED proposal by September

Ø If we have all clear by end of September, we can have 
money by January

Ø Note we might need larger amount of money to "start" 
assegni in 2025 (minimum 2 years)

WHAT DO YOU THINK?
WE AGREED THIS PLAN eRD102 and eRD110 applicaMons
done by Marco, Fabio and Davide. Check with Rolf/Elke on PED.

https://docs.google.com/spreadsheets/d/14V_N2LCDrFPsOio8gMah0RumnJ-W2XA8ytYmO2XwY_Y/edit?usp=sharing


preventivi 2025: timeline
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database preventivi closes 24th July
• ultimate date for ePIC responsabili locali is 18th July: à insert by 9/7!!!
• (from 18 to 24 you can still insert "preventivi cartacei, pezze d'appoggio" but not requests) 
• Pietro and Domenico keeps 19-20 July for last checks (and interactions with RL as needed)
• 21 July we fly to Lehigh
• 23 July we press the button

We miserably failed to do so.
Will do by Monday 1st July, sorry

14:00 – 16:00

Instructions for requests about missions (trips to ePIC/EICUG meeting in July 2025 + ePIC Jan 2025) à to follow
Check also CEI meeting slides 29/05/2025 PLAN AGREED

-----
11:00 – 16:00

Bologna

Zoom • overview
• by-detector
• + main (and new) request

Please send all messages to me and Domenico as default

This slide mainly 
for CEI sorry



preventivi 2025 (II)
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What do you think?
- We agreed monitor gas money cannot be anticipated in one shot in 2025
- TORINO must know very soon if “ordini” can be done in 2024
for packaging anyway and for ER in 2025 even if actual design will
be passed to foundry in 2026
- Annalisa/Domenico to understand if we have other expendables in 2025….

to flatten we need to keep the core items high in 2025
big uncertainty is ALCOR engineering run, and we now know MWP run is delayed
high probability of ALCOR e.r. not in 2025, what to do?
à impegno
à RDO components?
à something from SVT or MPGD? 

- remember to tag DRD!!!!
- request money for meetings in Italy within Italian groups (in addition to Annual meeting): no generic requests
- NDB 2024 in September (BO RM1 and may be TS)



The big summary of the financial plan
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excluding missions request should land in 450+280 = 730 (not 850...) let's see
think about DRD items: BA BO FE RM-TV TS.    [ TO ? ]
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Borse INFN per laureandi (triennali e magistrali).

for us potential at JLAB, BNL, CERN, LNS

RL: Send me/Domenico proposals by 8th July 

Our proposal: JLAB (GEM-muRWELL or SRO?) BNL (SiPM?) or CERN (SiPM via DRD) , CERN (SVT?)

triennali not an opMon for us in US but CERN may be

AGREED
Annalisa/Marco/Domenico
to coordinate
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last year EIC_NET only proposed theme
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The call for these grants is highly competitive: 4 grants in total over more than 20 "themes"
High ranking in exams + top CV (Erasmus, etc.) + "mini-publications" 
Example: 2024 call. (but 2025 will be out I guess in August or September)

https://web.infn.it/csn3/index.php/it/uncategorised/295:programmi-di-ricerca-per-le-borse-di-studio-per-laureandi-o-neolaureati-magistrali

https://cernbox.cern.ch/index.php/s/mpPUFQ1GGTnVTU4
https://web.infn.it/csn3/index.php/it/uncategorised/295:programmi-di-ricerca-per-le-borse-di-studio-per-laureandi-o-neolaureati-magistrali


the future of the European EIC school 

ePIC Italy AGM



the future of the European EIC school
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• IAC decided to have it every second year
• two bids received from France and Spain
• IAC selected Spain (the school will be at Albergue juvenil ArgenMna in Benicàssim, region of Valencia in June 2025
•  C. Van Hulse and F. Celiberto LOC leaders
• exact date to be announced at Lehigh

Abbhay/Marco and myself in contact with Charloye  (+ Framcesco)

IAC reshuffling plus serious IAC bylaw on the making (Pietro/Abbhay leading)

Please remember CFNS school and other opportunities (already expired, sigh)
https://indico.cfnssbu.physics.sunysb.edu/event/111/ https://indico.cern.ch/event/1134577/

https://indico.cfnssbu.physics.sunysb.edu/event/111/
https://indico.cern.ch/event/1134577/


ePIC Italy agenda
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22-27 July EICUG – ePIC meeting
17-20 September CSN3
27 September (11:00-13:00) EIC_NET general meeting
12-13 November EIC RRB (BNL)
13 December (11:00-13:00) EIC_NET general meeting
January 2025 ePIC meeting in Frascati

any thoughts? should we move annual meeting from June to...
- June is good to avoid clashes with classes
- Try fine tuning with other collaborations agenda
- Not being too close to deadlines but keep middle of the year
- Enlarge the time: two full days
- Choose location earlier (September/October)
- Apply a fee by default 

format? meetings by detector?
the international dimension of our DSC (dRICH?)



Blue Sky Exercise
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• [...]
• O(40) FTE let's think about CSN3 commiyee members (P)
• improve our capability to ayract students (D)
• are we (sMll) reaching out potenMally interested colleagues around us? (P)
• ePIC Italia web pages and "gruppo3" secMon in the local INFN pages: (D)

• keep everything up-to-date and ... "a4rac6ng", also connected to the previous points
• ePIC Italia web pages: think if we exploit all func6onali6es, have all contents we like/might need (eg links, documents)  

• let's be serious "about synergy with theoreMcians" (P)

(and juniors don't be shy...!)
[the file was not saved properly so we lost notes taken here in this last page.. 
Domenico/Pietro remember we were tired and we discussed mainly about the points above. 
MarcoR said something is cooking for theo/exp. exchanges and we said this should go to the 
to preventivi. Anything else?


