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This talk is not about our letter of intent
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What is not in the in-kind contribution

ePIC - Letter Of Intent
Presentation to CSN3 // INFN Nuclear Physics Committee
Presentations to CSN3 EIC_NET referees

https://agenda.infn.it/event/41323/contributions/231016/attachments/121971/178003/INFN-CSN3-QA-EPIC-100.00.pdf
https://agenda.infn.it/event/41323/contributions/231016/attachments/121971/178025/20240618-CSN3.-ePIC.pdf
https://agenda.infn.it/event/42132/
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Credits: This slide from S. Fazio. talk at “Second workshop on advancing the understanding of non-perturbative QCD using energy flow” , 6-9 Nov 2023 - SBU

The only new accelerator in the next decade

https://indico.cfnssbu.physics.sunysb.edu/event/110/contributions/248/attachments/71/94/Fazio_SBU_2023.pdf


NuPECC Long Range Plan (to be issued in 2024)
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“First time to my knowledge a non-European 
infrastructure is recommended at this level in the 
NuPECC Long Range Plan”

D. Bettoni at EIC RRB, May 2024

A special thanks to “our” members in the LRP process: PA, A. D’Angelo, ,S. Dalla Torre, M. 
Radici and many others from the large European EIC community   



Status of the EIC project
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Jim Yeck at 6-7 May EIC Resource Review Board

https://indico.bnl.gov/event/22655/


Status of the EIC project (2)
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This was shown at December 2023 RRB, not yet formally changed

but now we know
this will be 1/2033

but now we know
this will be 1/2026 ePIC Italy proposes a financial plan according to this 

official schedule but aware a 6-months delay 
(minimum) on the detector installation schedule is 
likely to be formally consolidated by end of 2024



Last updates from the project
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If this "guess" would be confirmed, ePIC – INFN spending profile might be further flattened
CSN3 chair request: to make things flatter we need to spend already since next year

R. Ent
This is still
the official old one

This is Rolf/Elke 
current best guess
Note on the meaning 
of CD-4A…  collisions 
in 2033 early 2034 
anyway…



Status of the ePIC experiment

EIC_NET Giornate Nazionali - ePIC Italia meeting

• ePIC will contribute to EIC pre-TDR for CD-2 in 2024, with 
"repeated cycle" in 2025 (for final TDR)

• UK, France and Italy expected to formalize IKC by end of 2024

• draft pre-TDR by end of 2024, pre-TDR (for CD-2) in 2025 
àSilvia’s talk

A recent and comprehensive full seminar about ePIC:
S. Dalla Torre  CERN Detector Seminar (24th May 2024)  

https://indico.cern.ch/event/1418391/attachments/2863299/5010199/ePIC_CERN_Detector_Seminar_20240524.pdf
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ePIC Collaboration Structure 

Collaboration Council
Institutional Representatives

Ad-Hoc CommitteesStanding Committees
DE&I

Conferences and Talks
Membership

Elections
Publications

Spokesperson’s 
Office

Spokesperson (SP)
Deputies Executive Board

Technical Coordinator 
(TC)

Software and Computing 
Coordinator (SCC)

Analysis Coordinator 
(AC)

EIC Project

Technical Coordinator (Acting)
• Silvia Dalla Torre (INFN)
Deputy TC’s:
Prakhar Garg (Yale)
Oskar Hartbrich (ORNL)
Matt Posik (Temple)

SCC Coordinator
• Markus Diefenthaler (JLab)
Dmitry Kalinkin
(Kentucky, Deputy SCC for Development)
Torre Wenaus 
(BNL, Deputy SCC for Infrastructure)
Wouter Deconinck 
(U. Manitoba, Deputy SCC for Operations)

Analysis Co-Coordinators
• Rosi Reed (Lehigh Univ.)
• Salvatore Fazio (Univ. Calabria)
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New Cross-Cutting 
WG Co-Conveners

Red: International 
Blue: New since last RRB

ePIC Working Group Structure
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Red: International 
Blue: New since last RRB

ePIC DSC Structure
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Collaboration Council
Institutional Representatives

Ad-Hoc CommitteesStanding Committees
DE&I

Conferences and Talks
Membership

Elections
Publications

DE&I Committee: 
Chair: Megan Connors (GSU)
Vice-Chair: Christine Nattrass (UTK)
Francesco Bossù (CEA-Saclay), Wouter Deconinck 
(University of Manitoba), Narbe Kalantarians (Virginia 
Union University) , Iris Ponce Pinto (Yale University) , 
Maya Shimomura (Nara Women’s University) , Allison Zec 
(University of New Hampshire)

ePIC Committees 

Conferences and Talks: 
Chair: Maria Zurek (ANL)
Vice-Chair: Brian Page (BNL)
Barbara Jacak (Berkeley), Daniel Brandenburg (OSU), Dmitry 
Kalinkin (Kentucky), Nick Zachariou (York), Xuan Li (LANL), 
Nicola Rubini (Bologna), Wouter Deconinck (Manitoba)

All ePIC Standing Committees now formed 
and at work. 

Membership Committee: 
Chair: Peter Steinberg (BNL)
Vice-Chair: Pietro Antonioli (INFN-Bologna)
Friederike Bock (ORNL), Helen Caines (Yale), Doug 
Higinbotham (JLab), Bedhangas Moharty (NISER), Silvia 
Niccolai (IJCLAB), Marzia Rosati (ISU)Elections Committee: 

Chair: Helen Caines (Yale)
Vice-Chair: Ken Barish (UCR)
Past-Chair: John Arrington (LBNL)
Maria Stefaniak (OSU), Domenico Elia (INFN)

Publications Committee: 
Chair: Rene Bellwied (U. Houston)
Vice –Chair: Annalisa Mastroserio (INFN Bari)
Lokesh Kumar (Panjab U.), Michela Chiosso (Torino), 
Prithwish Tribedy (BNL), Markus Diefenthaler (JLab), Sevil
Salur (Rutgers),
ex-officio w. Conferences and Talks Committee: 
Daniel Brandenburg (OSU)
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ePIC is already a “running” experiment…
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Link to ePIC Italy Calendar (it should be used more by µRWELL, SVT… and generally alll!)
Link to ePIC Calendar

https://calendar.google.com/calendar/embed?src=5f98483e696f78556270ffe2bc579659fe848fe0eca8976f680db4bdfd5a41bd%40group.calendar.google.com&ctz=Europe%2FRome
https://calendar.google.com/calendar/embed?src=v2ddun3h0bl6uelklpauo80nn3j7q66u%40import.calendar.google.com&ctz=Europe%2FRome


ePIC has already plenty of mailing lists
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Existing eic_net_* mailing lists will be migrated or deleted during the Summer, ePIC_italy mailing list will replace eic_net_all
we expect epic_* mailing list by detectors + two general (with one restricted to staff) + all the ones needed (ex. electronics, 
irradiation, …). INFN lists will be restricted to ePIC Italy members (with usual exceptions for technicians, tecnologi and 
undergraduate students when needed)

https://lists.bnl.gov/mailman/listinfo

Please subscribe!

And check with your responsabile locale if you are 
registered as ePIC member (Institution representative must 
communicate to Collaboration Chair.

https://lists.bnl.gov/mailman/listinfo


and we have two Indicos as well
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https://agenda.infn.it/category/1147/ https://indico.bnl.gov/category/402/

https://agenda.infn.it/category/1147/
https://indico.bnl.gov/category/402/


ePIC Italy (and beyond) at a glance

EIC_NET Giornate Nazionali - ePIC Italia meeting

BA PD PV TS CT GE RM-TV CT GE BA BO CS CT FE GE LNS 
SA RM1 RM-TV TO TS 

A.
A. Bressan (TS)
(D. Elia (BA), A.Andronico (CT))

Theory

(BA) (RM-TV) (GE) (FE)

Domenico Elia (BA) is our INFN PI-elect, Domenico will replace Pietro, effective 1st Nov 2024

M. Radici (PV)

And don’t forget EIC User Group (chair: M. Radici (PV), M. Ruspa (TO) also in EICUG SC): https://eicug.org
fundamental link with theory community + other common stuff (MC generators, lobbying, AI…)

https://eicug.org/


ePIC Italy (who we are and how we plan to grow)
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• 14 INFN units: the largest "cluster" within CSN3
• steady growth consistently with the project, capacity to attract also from other CSN
• solid(*) 3-year projections

0.24

0.37

(*) no senior associations, only contracts assigned or under recruitment



The INFN IKC 
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• effort to avoid peak as much as possible (SVT vs dRICH)
• details on what is behind in dRICH, SVT and GEM-µRWELL presentations
• 2025 big item is ALCOR ER
• if at the end of this year the requirement of detector on the floor is moved to Oct. 2031 (instead of Oct. 2030) 

we can reasonably expect to avoid current peak in in 2027-2028
• CSN3 input: need to spend!! Even if there is a delay we should try to spend “consistent sum” already in 2025

https://agenda.infn.it/event/42132/contributions/235918/attachments/121290/176890/D.%20Elia%20-%20SVT%20riunione%20con%20referee%20INFN%2010.6.2024.pdf
https://agenda.infn.it/event/42132/contributions/235919/attachments/121261/176847/EIC_2024_uRwell_referee.pdf


Organization and FTE
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• 14 INFN units: the largest "cluster" within CSN3
• steady growth consistently with the project, capacity to attract also from other CSN
• solid(*) 3-year projections

0.24

0.37

(*) no senior associations, only contracts assigned or under recruitment



FTE by group
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• all groups are growing
• 1.0 FTE threshold passed by all but one in 2025
• high engagement by RN and RL

• note on small Jlab groups and missions for shifts
passed to INFN common referees

• what next? End of LHC Run3, and other stuff



Synergies
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(plus expertise coming from ATLAS, BELLE, CMS 
COMPASS/AMBER, DARKSIDE, JUNO, NA62, STAR)

ALICE3ITS3

ae
ro

ge
lSIPM/radiation/annealing

(high lumi + pol. target)

(plus ALCOR (TO) to be used in DUNE + IBIS_NEXT)

IN OUT
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middle layers tracker



ICRADA and PPD
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ICRADA to be signed by end of 2024
PPD to follow in 2025 (by June , for CD-2)

ANNNEX A



Some miscellanea notes and this meeting
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Invest in young generations
• Importance to share/accompanying our juniors (Mariangela and Simone are two good examples!)
• Initiatives as EIC European School are fundamental. Remember CFNS school every year
• Remember INFN-DOE Summer Student program
• INFN CSN3 “borse” for bachelor/master/just graduated students
• Importance to secure funds to travel in US

See S. Donati and M. Ruspa talks

See dRICH/SVT/GEM-mRWELL sessions to learn about group activities See D. Elia, M. Contalbrigo, A. D’Angelo talks

Some miscellanea immediate important coordination items: 
- computing (à with G. Carlino)
- upcoming DOE reviews (PDR and FDR) see backup
- “interaction tagger”  and integration of RM1-RM2 work in dRICH workflow
- (obviously preventivi) à tomorrow
- (obviously applications for eRD/PED funds) à tomorrow

See S. Vallarino A. Lonardo talks

We need to make a step on physics performance studies See S. Fazio + M. Radici (+ L. Pelizzi /S. Kumar) talk 



Next ePIC Collaboration Meeting
• Lehigh University 

Bethlehem, PA
• July 22-28th

• Hybrid format

• Jointly organized with 
the EICUG
• Joint EICUG/ePIC

session with talks of 
common interest 
• Mixed workfest and 

plenary sessions

https://indico.bnl.gov/event/20727/

(18 people from INFN attending from BA BO CS CT FE GE PV RM1 RM-TV  TO TS)
EIC_NET Giornate Nazionali - ePIC Italia meeting

https://indico.bnl.gov/event/20727/


Summary
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• right time to move to "experiment sigla" with multi-year committment by INFN (ICRADA by end of the year)
• 6 years of R&D are repaying in terms of responsibilities and roles in the ePIC experiment
• large (14 units, O(50) FTE) CSN3 initiative for the decade to come
• INFN well positioned in major hadron physics experiment in the '30s

exciting time to be an 



Backup
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This slide is usefus as flag legend ;-)


