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Meeting and WP organization
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- In order to better organise and address all the items we need to follow, in the general 
meetings we are going to have short reports about the activities going on in the 
different Working Groups; 

- The main structure with the current coordinators names can be taken from TDR 

- The main tasks of each group was also indicated in the TDR 

- I’m reporting in the next slide the current situation. Please have a look;



WP1 organization

3



WP2 organization
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WP3 organization
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WP4 organization

6



WP5 organization
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WP6 organization
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Working Groups
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- Following the main indications of the TDR, we have to clearly indicate the tasks, the 
WP and be sure the all people is aware of them

- Starting from this scheme, these tasks should probably be re-discussed, some was 
dropped, a lot are missing; 

- A list of high priority tasks (probably not exhaustive) was prepared by Giovanni;

- I invite every WP leader to have a look at them as a current starting point and propose: 

- New missing task  

- Obsolete tasks 

- Assignation and re-organization where needed.

- Then we can discuss and “approve” in the next SC 


