Ist Cost & Schedule Review meeting
EuPRAXIA@SPARC_LAB
Frascati, 11/12/2023

Tentative Agenda
10:00 — 10:10, Welcome of the Lab Director (F.Bossi)

10:10 — 10:40, EUPRAXIA@Sparc_Lab in the European perspective (
M.Ferrario)

10:40 — 11:00, Status EUPRAXIA@Sparc_LAB TDR (A.Ghigo)
11:00 — 11:20 COFFEE BREAK

11:20 — 11:50, First draft of cost & schedule for EUPRAXIA@SPARC_LAB
Implementation phase (A.Falone)

11:50 — 12:20, Methodology and PM for EUPRAXIA@Sparc_Lab
Implementation phase (A.Falone)

12:20 — 14:00 LUNCH BREAK
14:00 — 15:30 Reviewer Close session

15:30 — 17:30 Discussion



