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Goal: Validate baseline technical solution and mitigate risk towards TDR & CD3

Organize the work in Developement Programs (DPs)

single Responsible that coordinates the work
entry point for new collaborators
flexible agenda of operative meetings

Activate a sort of dRICH office of all DPs

direct contact between DSSL and DP responsibles
steering committee for important/urgent decisions

Create a single EPIC-based dRICH general meeting

common forum open to the Collaboration
weekly based with alternate pre-scheduled  DP reports    

During transition priority are DPs organization and direct contact with DSSL
Technical Contact and/or Deputy DSSL can be appointed following needs
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Responsibility based on engagement and competence/interest


