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EIC:             1 year shift for CD-2, no change for CD-3  (implications for pre-TDR)

eRD102:   2023 plan funded by the Project
eRD110:     funds for LAPPD, no funds for SiPM  (!)
eRD109:     funds for ALCOR  

EIC PID: Proposal of  consortium among EPIC RICHes being
discussed with BNL e SBU.

Aerogel:        Meeting with Aerogel Factory on 5th  december
R&D Specifications being defined with Project, mRICH and pfRICH

Mechanics:  1:10 prototype design and realization assigned to 
Advanced Composite Solutions
Visit to the company planned in January

SiPM:             Exploring synergies with LHC developments (cooling, electronics)
2022 irradiation campaign at TIFPA successfully copmpleted
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Physics start PS EA                           April 17 (10?)
Physics start SPS NA                        April 24
Stop protons SPS NA                       September 28
Stop physics beams to PS.              October 30

Without SPSC approval, we could request 
2 weeks at PS   (from April 17 till October 30)
1 week at SPS   (from April 24 till September 28)

Once approved, we could apply for Transnational Access EURO-LABS per-diem support

Priority:  test new SiPM+ALCORv2 detector plane
test new aerogel, CFRP mirror, CFRP prototype 

Go after summer (again) or aim for July/August ? 
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