
Fine structure of the project 
 WP7.2 - Liaison with industry

 WP7.2.1 - Industrial participation: risks and mitigations
Risk analysis on maturity of technologies and industry capabilities needed in the C&O phase.
 Experts within ET determine readiness level for necessary technologies
 ILOs: Provide information on industry in their country to check above. [now – March 2023]

 WP7.2.2 -Mapping of the national initiatives
 ILOs: Provide information on national ILO activities [questionnaire] [now – end 2022]

 WP7.2.3 - Definition of the engagement plan
 WP7.2.4 - Engagement plan execution

 ILOs: Commit to the engagement plan activities. [Jan 2024]

 WP7.2.6 - Analysis of approaches for achieving an optimal industrial return
 WP7.2.7 - Develop the ET balanced return strategy and implementation model

 ILOs: ?? [now – end 2023, or in 2024]



WP7.2.1 - Industrial participation: 
risks and mitigations

Risk analysis on maturity of technologies and industry capabilities 
needed in the C&O phase.
Milestone M10 = July 1st 2023
 Experts within ET determine readiness level for necessary 

technologies
 Vacuum done
 Other technologies in January/February

 Preliminary report in March. 
 Additional work April - May
 ILOs: Provide information on industry in their country to check above. 

[now – March 2023]



WP7.2.2 -Mapping of the national initiatives

Mapping of engagement initiatives already in place in partner countries, both for 
ET and other RIs.
Milestone M10 = July 1st 2023

 ILOs: Provide information on national ILO activities [questionnaire] [now –
end 2022]  Jan/Feb 2023

 Preliminary report in March. 
 WP7.2.3 - Definition of the engagement plan

Address gaps from Risk analysis and extend activities into an Engagement plan for 
national and international activities. 
Milestone M10 = July 1st 2023

 WP7.2.4 - Engagement plan execution
 ILOs: Commit to the engagement plan activities. [Jan 2024]



WP7.2.6 - Analysis of approaches for 
achieving an optimal industrial return

Study the options for a balanced industrial return in tendering 
procedures from other RI 

Milestone M15 = December 1st 2023

Most likely ‘others’ might request this information much 
earlier. = BGR and WP2

 WP7.2.7 - Develop the ET balanced return strategy and 
implementation model
 ILOs: ?? [now – end 2023, or in 2024]


