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7.1.0. Task coordination [IFAE]

WP 7.1 Meetings

Bi-weekly. Friday at 11h not overlapping with WP7 general meetings (except some days

in December and April, on Wednesday at 12h) .

Proposed dates: 25/11, 7/12, 21/12, 13/1, 27/1, 10/2, 24/2, 10/3, 24/3, 5/4, 21/4, 5/5, 19/5,

2/6, 16/6, 30/6, 14/7, 28/7.

Proposed format: Not recording sessions. Meeting conclusions summarized in one slide

by the WP 7.1 Leading entity. Min. one slide per Participant entity dedicated to activity

progress.

WP 7.1 Report templates

IFAE will provide soon a general template for milestones and deliverables.



7.1.0. Task coordination [IFAE]

WP 7.1 New documentation in the Shared Drive

-WP7.1 Schedule of Activities: Planning updated versions

-WP 7.1.1: Innovation strategy PPTs

-WP 7.1.2: SWOT analysis innovation perspective x4

-WP 7.1.3:  Goals, KPIS and actions for Entrepreneurship + IPR Production innovation perspectives. Milestone 7.1 – Benchmarch analysis

-WP 7.1.4: Goals, KPIS and actions for Procurement + Collab R&D innovation perspectives. Deliverable 7.1 – Innovation Plan
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WP 7.1.1 Fundamentals of the ET Innovation Strategy (M4)

7.1.1.3. Key elements to construct an Innovation Strategy for ET (M4)

BSROs

benchmarching

analysis

ET Innovation Global KPIs extrapolated for each

innovation model (annual value normalized by the

BSRO’s budget for each innovation perspective)

Combination of models 

with highest cost/benefit ratio

(KPI value/allocated budget)

CERN

LIGO

ESA

Licenses Spin-offsPatents

IPR Production / Procurement (ESA model) 

Collaborative R&D (CERN / LIGO model)

Entrepreneurship (CERN / ESA models)



WP 7.1.1 Fundamentals of the ET Innovation Strategy (M4)

7.1.1.3. Key elements to construct an Innovation Strategy for ET (M4)

Definition of actions

to promote the 4 innovation persectives

in each of the ET project phases

Combination of models

with highest

cost/benefit ratio

Detect. upgrade

Construction

Operation

EntrepreneurshipProcurementIP Production

Implementation

Collab R&D

Action A

IPR training?

Action X

PoP calls?

Action Y PoC calls?

BICs?

Action B

Surveys?

Workshops?

Action Z


