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ET-PP bi-weekly meeting
●  5 dec 22

– temporary area on Google Drive created by Mario for ET-PP
● PUBLIC-TO-ETPP

– https://drive.google.com/drive/folders/
1BcTwMt2BU6vgxiJe1WwHcBHOhlxff82A

● WP7 area:
– https://drive.google.com/drive/folders/

1VByp_wQdSWg6VCDsAjqDiVCeQ1xVJDIs

– WP7 material will be transferred there from 
our current GD folder

● old folder will no longer accessible

– It seems that some WT-PP collaborators cannot use a 
google account, so a replacement has to be found soon 
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Official document repository
● CERN EDMS adopted

– document management system with emphasis on automated authorization 
procedures

– requires a CERN account
● at least a lightweight account:

– registration: https://account.cern.ch/account/externals/RegisterAccount.aspx

– main drawback: no shared concurrent document editing
● next: 

– appointment of ET-PP EDMS manager 
– training 

● this opens the way to the use of the entire suite of CERN collaborative tools 
(Indico, e-groups mailing list, sharepoint,  etc.)
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Deadlines WP7

Milestones

Deliverables

Year 1 Year 2 Year 3 Year 4
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

WP7. Innovation and Industrial Engagement

7.1 Promotion of innovative technologies M D

7.2 Liaison with industry M D D

7.3 Technology transfer (Intellectual property) M D

2023 2024 20252022 2026

M11 as presented 
at KOM
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Upcoming WP7 meetingsin 2023
● Friday 20/1, 
● Friday 17/2, 
● Friday 17/3, 
● Friday 14/4, 
● Friday 12/5, 
● Friday 9/6, 
● Friday 7/7, 
● Friday 4/8
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Italian ET-related Industry events in 
2023
● nearly certain: 

– event on February at EGO and PISA
– aimed at engaging companies in the activities related to the new ETIC project that will 

support R&D infrastructures developments and R&D activities in the coming years 
● ETIC has a quite tight schedule: all tendering procedures should be closed by the end of 2023

● very likely:
– ET participation in the Italian Big Science industry day in June 2023

● likely: 
– topical meetings 

● for specific companies 
● for specific technologies 

● ... meetings organized within ET-PP ?
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Backup slides
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Initial list of preliminary actions
● WP7.1.1 SWOT Innovation analysis

– requires contacts to be established with existing Research 
Infrastructures experts; 

● WP7.2.1 Industry engagement Risk analysis
– requires interaction with experts in ET to examine the areas where 

adequate participation of companies is critical, to guarantee the 
required industrial capabilities and sufficient level of competition 

● WP7.2.2 Mapping of engagement activities
– requires collaborating with ILO offices involved;  the WP7 team 

has immediate access to the European Big Science ILO network
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Fine structure of the project 

WP7 - Innovation and Industrial engagement
– WP7.1 - Promotion of innovative technologies

● WP7.1.1 - Innovation SWOT analysis 
● WP7.1.2 - Define innovation objectives
● WP7.1.3 - Define the innovation plan

– WP7.2 - Liaison with industry
● WP7.2.1 - Industrial participation: risks and mitigations 
● WP7.2.2 -Mapping of the national initiatives 
● WP7.2.3 - Definition of the engagement plan
● WP7.2.4 - Engagement plan execution 
● WP7.2.5 - Report on engagement activities  
● WP7.2.6 - Analysis of approaches for achieving an optimal industrial return
● WP7.2.7 - Develop the ET balanced return strategy and implementation model

– WP7.3 - Technology transfer
● WP7.3.1 - Definition of TT management principles and goals
● WP7.3.2 - Development of the TT management model
● WP7.3.3 - TT support for specific ET technologies

● Milestone at M08: Report

● Deliverable at M1232: Report

● Milestone at M10: Report

● Deliverable at M42: Report

● Milestone at M15: Report

● Deliverable at M33: Report

● Deliverable at M44: Report
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Timeline


