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News from EIC Project (Jim Yeck at last EICUG SC meeting)  
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Updated EICUG Charter, rotating of positions, elections  
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EIC  reference schedule

First time tentative 
schedule for 2nd Detect.  

R. Ent, Quarterly meeting 

CD3A confirmed Jan. 2024; CD3 confirmed Apr. 2025 (right after RHIC shutdown) 
CD2  shifted from Jan. 2024 to Jan. 2025; discussion with DOE on merging CD2 and CD3

J. Yeck, last SC-Project-ePIC meeting 



Updated  EICUG  Charter:  preamble

EICUG Revised Charter

DRAFT

November 8, 2022

Preamble

In 2016, at the founding of the Electron-Ion Collider Users Group (EICUG),
the Charter established the structures, standing committees, procedures for
election of committee members, responsibilities of elected o�cers and means to
modify the Charter as the EIC project evolved. Over the last six years, the
EICUG has grown to an organization of over 1,300 members from more than
260 institutions in more than 35 countries worldwide and has played an active
role in the successful evolution of EIC. Thus, the Charter has served its purpose
well. The Charter states:

The path to the realization of the EIC will pass through di↵erent phases where
the role of the EICUG is expected to change. For the purpose of discussion, we
define the following phases:

• Phase 1: The period up to EIC CD0

• Phase 2: From CD0 to CD1

• Phase 3: From CD1 to CD4, end of construction

• Phase 4: EIC in operation.

In fall 2022, we are now in Phase 3, the Detector Proposal Advisory Panel
has chosen the ECCE design as the reference for Detector 1 and the ePIC Collab-
oration has been recently formed to realize it. It is expected that consideration
of further experiments will continue and at a later date collaborations may be
formed to realize an expanded scientific program. The mission of the EICUG
changes in the era of detector collaborations and it is essential that the charter
be reviewed and modified, if needed, to enable the EICUG to continue to be
maximally e↵ective in furthering the timely realization of the EIC.

Following the report of the Detector Proposal Advisory Panel, the Char-
ter Review Subcommittee was charged in March 2022 by the EICUG Steering
Committee to review the EICUG Charter. Following several months of con-
sideration, at the July 2022 annual EICUG meeting, revisions to the founding
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- DPAP review    reference Detector 1 
- birth of ePIC collaborations 
- future collaborations (around 2nd Det.) 
- …

→

from old EICUG Charter 

Timeline 

- discussion at EICUG summer meeting 
- draft presented at Quarterly meeting, feedback collected until Dec. 2nd 
- final draft under preparation 
- vote on new Charter by end of year, elections following right after it



EICUG  Charter:  main changes
charter were recommended and positively received by the EICUG membership.
The most significant revisions were:

• Phasing Out the Institutional Board

It is recommended to consider that the Institutional Board (IB) be phased
out as the detector collaborations are formed. To date, voting rights were
assigned as one vote per Institution, and IB members represented the
Institution. By the phasing out of the IB, voting rights will be assigned
as one vote per individual EICUG member. In this case, Institutions
with a large number of members may dominate Committee membership.
This will need to be addressed by the Election and Nominating (E&N)
Committee in assembling candidate slates for elections. When the IB
is phased out, Institutional representatives will still be required to keep
track of the EICUG membership for their individual members, as before.
In addition, the IB Chair as a member of the SC, will disappear.

• Continuity in the Chair-line

It is recommended that the Past-Chair, Chair and Chair-Elect serve si-
multaneously on the Steering Committee.

The elections for the chair line will be conducted annually; the newly
elected person will serve as Chair-Elect for one year, then one year as a
Chair, and one year as a Past Chair, providing continuity in the leadership
line.

In the transition of the Steering Committee to the new era, at the end of
her term the current Chair will become Past-Chair, the current Vice-Chair
will become Chair and there will be an election for the new Chair-Elect.

• Elected DEI Representative on Steering Committee

In October 2020, the Steering Committee formed a Diversity, Equity &
Inclusion (DEI) Committee which subsequently established recommenda-
tions for EICUG Charter revisions which were approved by the vote of the
EICUG membership in 2021. To maintain continuity, it is recommended
to consider the DEI Committee Chair be a member of the Steering Com-
mittee.

Mission

The EICUG was formed as an international a�liation of scientists dedicated
to developing and promoting the scientific, technological, and educational goals
and motivations for a new high energy Electron-Ion Collider (EIC). A key goal is
to ensure that users of the future US-based EIC develop and maintain a strong
and visible role in the process leading to the realization of the EIC. The EICUG
will make known to the host laboratories’ (BNL and JLab) administrations the
needs and desires of those actively engaged in leading research projects, while
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- Olga Evdokimov (IB Chair) will step down from Steering Committee 
- Andrea Bressan (IB Vice-Chair) will stop his term  
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- Renee Fatemi will become SC Past-Chair for one year 
- M.R. will become SC Chair for one year, then Past-Chair for one year 
- before next EICUG summer meeting, election of new Chair-Elect

charter were recommended and positively received by the EICUG membership.
The most significant revisions were:

• Phasing Out the Institutional Board

It is recommended to consider that the Institutional Board (IB) be phased
out as the detector collaborations are formed. To date, voting rights were
assigned as one vote per Institution, and IB members represented the
Institution. By the phasing out of the IB, voting rights will be assigned
as one vote per individual EICUG member. In this case, Institutions
with a large number of members may dominate Committee membership.
This will need to be addressed by the Election and Nominating (E&N)
Committee in assembling candidate slates for elections. When the IB
is phased out, Institutional representatives will still be required to keep
track of the EICUG membership for their individual members, as before.
In addition, the IB Chair as a member of the SC, will disappear.

• Continuity in the Chair-line

It is recommended that the Past-Chair, Chair and Chair-Elect serve si-
multaneously on the Steering Committee.

The elections for the chair line will be conducted annually; the newly
elected person will serve as Chair-Elect for one year, then one year as a
Chair, and one year as a Past Chair, providing continuity in the leadership
line.

In the transition of the Steering Committee to the new era, at the end of
her term the current Chair will become Past-Chair, the current Vice-Chair
will become Chair and there will be an election for the new Chair-Elect.

• Elected DEI Representative on Steering Committee

In October 2020, the Steering Committee formed a Diversity, Equity &
Inclusion (DEI) Committee which subsequently established recommenda-
tions for EICUG Charter revisions which were approved by the vote of the
EICUG membership in 2021. To maintain continuity, it is recommended
to consider the DEI Committee Chair be a member of the Steering Com-
mittee.

Mission

The EICUG was formed as an international a�liation of scientists dedicated
to developing and promoting the scientific, technological, and educational goals
and motivations for a new high energy Electron-Ion Collider (EIC). A key goal is
to ensure that users of the future US-based EIC develop and maintain a strong
and visible role in the process leading to the realization of the EIC. The EICUG
will make known to the host laboratories’ (BNL and JLab) administrations the
needs and desires of those actively engaged in leading research projects, while

2

Transition phase (Aug. 31st 2023)



EICUG  Steering Committee:  new composition

Organization

Membership

Membership is open to scientists who are interested in doing research at the EIC
and support the mission described above. Members are expected to participate
in all activities in a collegial manner, respecting the integrity of their colleagues
and the diversity within the EICUG.

Governance

The regular business of the EICUG will be organized and directed by the Steer-
ing Committee (SC). The SC shall consist of the following twelve members:

• Chair

• Chair-Elect

• Past Chair

• Two regular members

• One early-career scientist (within 5 years of their PhD not counting career
interruptions)

• Two representatives from world regions outside the US

• Chair of Diversity, Equity, Inclusion (DEI) Committee - ex o�cio member

• One representative from the ePIC Collaboration

• Two representatives selected by the host laboratories / EIC Project

Among the first eight (elected) members listed above, the term of service is
three years. Every year, three new members (one of which is the Chair-elect)
shall be elected for three-year terms. The election of the DEI Chair is described
below in the designated subsection. Should any of the elected members step
down earlier from their appointments, additional places on the ballot should be
added to the annual election. When deemed necessary, the Chair shall have the
power to fill vacancies occurring between meetings, with majority approval of
the SC. No elected SC member may serve for more than two consecutive terms
in any role. Nominees for Chair-elect cannot be from the same Institution as
that of the Chair or Past Chair.

Nominations for the elections shall be solicited from the EICUG community
by the Election and Nominating Committee. At least two candidates for Chair-
elect shall be sought by a Nominating Committee for each election. Elections
shall precede the annual EICUG Meeting, during which the names of those
elected shall be announced. If the election results in a tie, a runo↵ election will
be held and the candidate receiving a plurality of the votes will be elected.
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from different 
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3 years term 
max. 2 consecutive terms  
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every year election of  
3 new members  

(one of which is Chair-Elect)



EICUG  Charter:  main changes

EICUG  Diversity, Equity and Inclusion (DEI) Committee:  7 members 

• Chair   

• Chair-Elect 

• Past Chair 

• one early-career scientist 

• three at-large members

ex-officio member of Steering Committee 
3 years term 
max. 2 consecutive terms  
                    (in any role) 
no more than 2 members  
    from same institution

every year election of  
2 members  

(1 at-large and Chair-Elect)



Election & Nominating Committee

EICUG  Election & Nominating Committee:  5 members 

• Chair   

• four at-large members

appointed by Steering Committee  
        (granting balance in gender, etc..) 
3 years term 
max. 2 consecutive terms (in any role) 
no more than 2 members from same  
                                         institution

every year rotation of  
2 members 

- solicites nominations for open positions 
- draws up a slate of candidates 
- conducts elections 
- results of elections announced at EICUG 

annual meeting



Recap of upcoming EICUG elections

Steering Committee - Chair-Elect 
- 2 at-large members replacing Yuri Kovchegov  
     and Silvia Dalla Torre (terms end on Dec. 2022) 
- 1 early-career scientist

DEI Committee the whole set of 7 members


