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PROGRAMMERS AND THEORETICIANS



PROBLEM GENERATORS



LQSs (SNITCHES)



PROBLEM SOLVERS



THE BOSS



What do LQSs do?

QA/QC
Quality assurance
Quality control

We tell everyone there's some
problem that has to be solved
We also check stuff and
register EVERYTHING



Control

If something is not as it
should we snitch with an NCR

Non Conformity Report



The more we know and add,
the better!



What to check?

Stuff Procedures Incidents

Control



NCRs at CAPACITY

51 NCRs since 2021

Registered in the DB

Opened

RepairedWaived



Instrumentation

Everything that arrives to the
lab should be registered.

If everything arrived ok,
following the Procurement

Responsibles instructions, we
register in the DB



Instrumentation

At the CAPACITY laboratory, even minor components
or borrowed stuff is registered in a local inventory to

keep track .
This simplifies the lives of the local Integration and

Procurements teams as they are aware of all the
consumables.



Instrumentation

The CAPACITY lab is now the European storage site which
means that many things arrive and many others have to

be sent to other sites.
We keep track of "movement" with a Shipping Record

Sheet (SRS). Everything is registered in the DB.



Important to warn your LQS about arrivals AND
departures!



Keep your LQS close,

you never know when you'll

need her/him

SUMMARY
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