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Funded by the
European Union

- PRA A EUPRAXIA-PP Structure

WP1 COORDINATION & PROJECT MANAGEMENT Sl Ml S

GOVERNING BOARD
o ——————— | (decision-making body, 1
WP3 ORGANIZATION AND WP5 USER STRATEGY & representative per
RULES SERVICES institute)
— “
WP4 FINANCIAL, LEGAL MODEL WP6 MEMBERSHIP

Steering Committee
& ECONOMIC IMPACT EXTENSION STRATEGY

(coordinator plus WP
leaders plus experts)

WP7 E-NEEDS &DATA POLICY WP11 APPLICATIONS

Scientific/Technical
Advisory Board
(external experts in user
services, Rl implement-
tation, ESFRI aspects and
technical themes)

@VIXVYdN3I ¥AL ST dM

WP12 LASER TECHNOLOGY
&LIASON TO INDUSTRY

WP16 TDR SITE 2

WP8 THEORY & SIMULATIONS

av1 DYVvdS

WP9 RF, MAGNETS &

BEAMLINE COMPONENTS WELS DIAGNOSTICES

WP10 PLASMA COMPONENTS WP14 TRANSFORMATIVE

& SYSTEMS INNOVATION PATHS . .
Board of Financial

Sponsors

(connection to decision
authorities)
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PRA 1A Logos

EuPRAXIA has its own well recognized logo.

Every EuPRAXIA project related should
have the same logo with the name of the
project below.

As general rule for any general EUPRAXIA repa ratory hase

related issue the general logo must be
used. For any particular document and/or
slides related to the preparatory phase
project the project logo should be used.
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PRA A Project Office Structure

EuPRAXIA Project Office headquarter is located at INFN - LNF

EuPRAXIA is now a set of correlated projects and initiative
that needs an overall governance and coordination.

EuPRAXIA - Preparatory Phase Project

EuPRAXIA@SPARC_LAB (Beam Driven Pillar)
EuPRAXIA Doctoral Network

EuPRAXIA - Advanced Photon Source (EuAPS)
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PRA 1A Head Quarter Structure

R.Assmann

Project Leader > Q Secretary and Admin. Support - To be hired )
Chair of the Steering Committee

M.Ferrario

Project Leader EUPRAXIA@SPARC_LAB
P.l. EUAPS

Chair of the Collaboration Board

I Project Office

A.Falone
EuPRAXIA Project Office Group Leader

C.Pelliccione M.lungo F.Cioeta
EuPRAXIA-PP Project Officer EuAPS Project Officer EuPRAXIA@SPARC_LAB Configuration Manager
C.Conti T.Ferro M.lungo

Financial Reporting Support Officer EUAPS Financial Officer = EuPRAXIA@SPARC_LAB Cost&Schedule
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PRA A Deliverable & Milestones

Funded by the
European Union

We have in total 34 Deliverables and 31 Milestones and 7 General Milestones to be reported to EU
and in addition financial reporting (see next talk C.Conti)

In order to ensure that deliverables and related documents are properly collected and they
correspond to the main goal of the project, the following document life-cycle will be implemented

Redaction and uploading in

WP Leaders the repository
Project Office 5 Validation
Project Coordinator |« Approval :> Release
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European Union

PRA A Deliverable & Milestones

A calendar of the upcoming milestones and deliverables will be made public through the
repository and in any case it is available in the EU - Portal

Deliverables are expected to be uploaded in our common repository 45 days in advance the due
date in order to have enough time for amendment / correction and/or further implementation.

All documents must follow a dedicated template that will be distributed and available always through

the common repository.

Internal nomenclature - All the documents must be named according with the following nomenclature:

EuPRAXIA_PP - WPx - Dxxx - V.01 - Date
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PRA /@A Common Repository

@ A common repository will be put in place in the next days in order to allow all the
members of the project to share documents, have access to the main project
documentations and have a common space where to upload the deliverables

@ The repository will be implemented within INFN IT Service and based on
PANDORA. It fulfills all the data policy of the institutions, data will be stored in
proprietary server and full back up is always guaranteed. Storage size is virtually
illimited and there are no restriction on file size.

@ User name and password will be provided in the next weeks.
@ Templates / logo and outreach will be also available and updated regularly

@ A document with detailed instruction on how to use it will be made available.
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PRA 1A Common Repository

Funded by the
European Union

Documents of general interest will be accessible by Each WP will have a dedicated and protected space
a” the EUPRAX'A Members My Files / EUPRAXIA-PP / WPs

NEW v MORE ~

My Files / EuPRAXIA-PP <

parent folder

NEW ~ MORE » g VWP 01-Coordination and Project Management

WP 02 - Dissemination and Public Relations

parent folder

» WP 03 - Organization and Rules
O Baseline Documents

» WP 04 - Financial & Legal Model. Economic Impact

] Deliverables = WP 05 - User Strategy and Services

» WP 06 - Membership Extension Strategy
O Document Templates

= WP 07 - E-Needs and Data Policy

] General Outreach
= WP 08 - Theory & Simulation

[} Meetings » WP 09 - RF, Magnets & Beamline Components

™ WP 10 - Plasma Components & Systems
] Milestones

= WP 11 - Applications

- Others » WP 12 - Laser Technology and Liaison to Industry

= WP 13 - Diagnostics
] WPs

» WP 14 - Transformative Innovation Paths

B Instructions.docx
ma VP 15-TDREUPRAXIA @SPARC-ab

- WP 16 - TDR EUPRAXIA Site 2
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PRA 1A Meetings

Funded by the
European Union

Meetings are a vital part of our work. While in presence meeting will be periodically organized
and your presence is certainly more than welcome. Most of the meeting will be organized
remotely.

We propose the following approach.

For internal WP meeting feel free to self-organize in the most comfortable way for yourself.

For general meeting the INDICO service at INFN will be put at your disposal through our staff.

(Instruction will be released soon).
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M12

M24

M36

Funded by the
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M43

WP.2 Dissemination & PR W

WP.3 Organisation & Rules —_—

WP.4 Financial and legal model.
Economic impact

WPS oar stategy sad seon ENNEEREEEEEMSEEMSNNENASRAEEEEEEEEEEEEEEEEEEEEmES

WP.7 E-needs and data policy —_— ..

WP.8 Theory & Simulation

WP.9 RF, magnets and beamline
components

WP.10 Plasma components & systems

WP.11 Applications

WP.12 Laser technology and liaison to
industry

WP.13 Diagnostics

WG Tramslormalive irnovat onpats e

WP.15 TDR EuPRAXIA @SPARC-lab
(beam-driven plasma)

WP.16 TDR EuPRAXIA Site 2 (laser-driven
plasma)

¢{ = Milestone ® = Deliverable
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PRA /\6A Conclusion L

Funded by the
European Union

This project must be intended as a collaborative effort towards the definition of a new
research infrastructure.

We strongly encourage the collaboration and the communication within all the workpackages
and participants.

In the next days/weeks you will receive further instruction and recommendation with the goal
to make this collaborative effort as smooth and easy as possible.

Contact Persons:

Antonio Falone - antonio.falone@I|nf.infn.it

Claudia Pelliccione - claudia.pelliccione@Inf.infn.it

Massimiliano lungo - miungo@Inf.infn.it

Catia Conti - catia.conti@|nf.infn.it

Fara Cioeta - fara.cioeta@Inf.infn.it
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