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EUPRAXIA-PP Structure

WP1 COORDINATION & PROJECT MANAGEMENT

o ——————— |

WP3 ORGANIZATION AND
RULES

-
 WP4 FINANCIAL, LEGAL MODEL

& ECONOMIC IMPACT

WP7 E-NEEDS &DATA POLICY

WP16 TDR SITE 2

WP8 THEORY & SIMULATIONS

WP9 RF, MAGNETS &
BEAMLINE COMPONENTS

(g

WP10 PLASMA COMPONENTS
& SYSTEMS

WP2 DISSEMINATION & PUBLIC RELATIONS
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WP5 USER STRATEGY &
SERVICES

] “
WP6 MEMBERSHIP

EXTENSION STRATEGY

WP11 APPLICATIONS

WP12 LASER TECHNOLOGY
&LIASON TO INDUSTRY

WP13 DIAGNOSTICES

WP14 TRANSFORMATIVE
INNOVATION PATHS
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Funded by the
European Union

Selected Committees and Boards

GOVERNING BOARD
(decision-making body, 1
representative per
institute)

Steering Committee
(coordinator plus WP
leaders plus experts)

Scientific/Technical
Advisory Board
(external experts in user
services, Rl implement-
tation, ESFRI aspects and
technical themes)

Board of Financial
Sponsors
(connection to decision
makers and funding
authorities)



PRA A Time line to the implementation .

Funded by the
European Union

Start CDR 519 We are half way. The Preparatory Phase however marks the
" CDR beginning of the consolidation of the EUPRAXIA initiative and
' Published 2021 / a significant step towards the full implementation phase.
: . ESFRI Roadmap ‘
. . 2021 inclusion 2022
. : Start
. ‘ Preparatory 2025
< : phase Decision on 2nd

Implementation
Site

0

<>

® & 06 6 06 & ¢ 0o 0 0 o

. 2026

- Beam driven pillar - Legal structure

- start implementation and start
@ - & implementation

nd of preparatory
hase

<
00koDv olo8’ 8TL &pxh mavTog Epyou péyLoTov, GAAWG
(Plato, MoAitela), 2L0b.C. approx

You know that the beginning is the most important part of
any work,

(Plato, The Republic) 220b.C.approx

T ——————— N
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EGI;F;A)}/GA WP.4 Goal and Purpose

Funded by the
European Union

Assist WP1 in securing the financial sustainability of EUPRAXIA in the Operational
> Phase from all possible financial sponsors.

| % Review of the legal and governing aspects as distributed Rl

> Update on Implementation costs & economic impact.
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Legal

Framework

Economic

Impact

WP structure and vision

_Legal Framework |

Financial Model

Funded by the
European Union

- Economic Impact

e Review of the legal
frameworks

available.

e Identify legal

requirements.

Financial

Model

e Develop legal
model status and

agreements.
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e Evaluate funding
models and identify
funds for the
implementation.

e Update budget for
implementation and
cost of services to
users.

e Support WP1 in
negotiations with the
board of financial
sponsors.

¢ |dentify a suitable
model for the
assessment of the
economic impact.

e Update the socio-
economic impact
performed for
ESFRI.



PRA A Deliverable & Milestones

Deliverables

Id. Deliverable Name

Report on benchmark of financial and legal

D4.1
models of comparable RI

Cost Implementation and service preliminary
assessment

D4.2

D4.3 EuPRAXIA Socioeconomic Impact assessment

Report on final financial and legal model

D4.4
including Rl governance and management
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Due Date

M12

M24

M40

M46

Id.

M4.1

M4.2

M4.3

Milestones

Deliverable Name
Report on legal requirements from partners

Approval by the CB of drafts for the legal
and financial packages

Approval by the board of financial sponsor
of the legal and financial packages

* X x
* *
* *
* *

* 5k

Funded by the
European Union

Due Date

M18

M36

M40



* X x
*

EuPRA//\/GA Schedule e

Funded by the
European Union

@ D4.1 Report on benchmark of financial and 0

$ legal models of comparable RI
—~d
L : .
< @ D4.2 Cost Implementation and service [ e
g" preliminary assessment
§ @ D4.3 EuPRAXIA Socioeconomic Impact [ e
Y assessment
&)
@ D4.4 Report on final financial and legal model [ e
including Rl governance and management '
© B> M4.1 Report on legal requirements from
S Sartner T
s
kg B M4.2 Approval by the CB of drafts for legal N
$ and financial packages
e . .
o B M4.3 Approval by the board of Financial
= Sponsor of the legal and financial packages [
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PRA A Legal Framework

Funded by the
European Union

The choice of the legal framework for a Rl is always a specific issue. The
best approach is to try, before starting to discuss the legal form and
define the governance, to have a clear vision of what will be the
functions, the mission, and the scope of the project.
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PRA A Legal Framework

@ Stakeholder identification
@ Stakeholder requirements

@ Survey of the whole spectrum of possible legal framework

@ Pro&Cons of each solution

@ PESTEL Analysis

@ Dedicated WGs to harmonize the outcome of this WP will be required
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PRA ,GA PESTEL Analysis for legal framework

used to analyze all the possible implication derived by the adoption of a general

strategy for the implementation of a given legal framework

olitical

conomical Legal framework should be politically aFceptabIe by all
_ stakeholders / shareholders, able to effectively manage the

ocial financial models, be social inclusive and be flexible for recruiting

echnological and fit to the technological and scientific vision of the project.

nvironmental

egal
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PRA /@A European Research Infrastructure Consortium

EC Council Regulation (No 723/2009) providing a common legal frame for European Research

Infrastructures Consortium ( ).

Main Features:

@ Provide a legal personality which is recognized in all Member States
Reflect the spirit of a truly European Venture

Be Flexible to adapt to the requirements of specific infrastructures

Be easy to use and speed up the process of setting up the infrastructure

@ @ @ @

Provide some of those privileges and exemptions which are allowed at
national level granted for non-profit research

©

Allow the attraction and flexible management of human resources.
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM:ri0005

PRA A Financial model

Funded by the
European Union

Financial model has the goal to identify all the possible financial framework in order to ensure a
proper implementation phase and a smooth transition to the operational phase. Also
sustainability in the long term must be assessed (i.e. operational and decommissioning costs).

BUDGET

Antonio Falone, EuPRAXIA-PP Kick off meeting, 26/11/2022 12
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PRA (A Budget estimation

Funded by the
European Union

« Delimit the boundaries for apportionment and aggregate items

1 Define unit of analysis
« Rls do not necessarily coincide with the hosting organisation(s)

Long time horizon
2 « Consider an appropriate number of years

« Costs are reported for each year

Fix the start date

Cost Categories
incurred or the first in-kind contribution was received

» Sunk costs should not be included - - = - -

/® |nvestment

GUIDELINES ON COST ESTIMATION

3 ‘ « Start date corresponds to the year in which the first outflow was
OF RESEARCH INFRASTRUCTURES

Fix the base year
4 « The base year is the point-in-time when the cost estimation is made
« Past and future costs are intended with respect to the base year

¢ Personnell |

« Future costs are forecasted according to their real price

5 Costs should be expressed in real terms
« Past costs are converted to base year value by the inflation index

e Construction

=+ Only cash flows are reported

6 Adopt a cash flow method
+ Sources of financing should not be confused with costs

® Running costs

Include in-kind contributions
; =« In-kind contributions must be reported

« They are estimated at their market price

® Decommissioning /

= Convert other currencies in Euro

8 Costs must be expressed in Euro
« Use the official exchange rate at base year

StRESFRI

Investment and operating costs

» Investment costs: design & preparation, construction, replacement,
upgrades, decommissioning; residual value
« Operating costs: rent, equipment; personnel; ord. maintenance, etc.

—p @ Present Net Value

Express costs at their present value

« In addition to inflation, future costs are discounted and past costs must
be capitalised

« All costs are then aggregated
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PRA (1A Economic Impact

Funded by the
European Union

|dentification and implementation of a methodology to quantify the value of
knowledge generated by the distributed Rl and possible revenues. This includes:

e Patent

 Spin-off

* PhD

» Grant (EU, National, Regional)

* Technology transfer

e Economic impact to the industrial fabric e.g. Jobs employment

* Indirect benefit to the local economies (travels, conferences etc...).

Economic impact assessment is a powerful tool for lobbying and endorsement at political level
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PRA 1A Economic Impact

Funded by the
European Union

Indicators typically used to assess economic benefits of a Rl to be customized w.r.t. EUPRAXIA case:

@ Knowledge - Typical benefit indicators: Number of Publications in Impact factor journals,
Number of Publications in other journals, Value of the access granted to external researchers
through an open access policy

@ Development - Typical benefit indicators: Number of National patents granted, National
patents operated in practice, International patents (Europe, USA, Japan) granted, Number of
Technologies developed in-house and transferred, Number of Prototypes developed, and
Number of methodologies/industrial designs transferred.

Numerical indicators

@ Education and training - Typical benefit indicators: Number of graduates (M.A. level) trained and their wei g ht
in the infrastructure, Number of graduates (PhD level) trained in the infrastructure, Number of

students (MA, Ph.D.) using the infrastructure. have to be assessed

@ Employment - Typical benefit indicators: Number of newly created jobs (non-research staff),
Number of newly created jobs (researchers), Number of newly created jobs (researchers
under 35 years).

@ Knowledge transfer and collaborations - Typical benefit indicators: Number of
collaborative projects with application sphere, Volume of contract research, Volume of
competitive funding (national), Volume of international grants.
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- PRA A Correlation with other WPs =

Funded by the
European Union

PM support
Support on legal and financial
| issues for negotiations

Cost assessment including}
. [

running costs and legal
requirements

|

Legal requirements derived
|
‘from organization and rules

Cost estimation forl

the implementation ‘

L

Legal requirements from
user strategy access

Legal requirements from || \

<
WP .6

Membership extension

1 data management ||

Legal requirements from
‘membership extension

%
\
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PRA 1A Conclusions

Funded by the
European Union

In 1874 in Naples (ltaly) Anton Dohrn with After almost 150 years and preserving the same
creativity, vision and perseverance, founded the spirit we are about to build a new research facility
first modern research infrastructure in Europe in south of Europe.

where biologists and scientists were offered a
modern facility for their studies. The facility is still
working today (www.szn.it).
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