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Preventivi 2023 e organizzazione



No outline
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• Move organization closer to Detector 1
• Resources, external funds and FTE
• Planning 2023 and "preventivi 2023"

• Miscellanea
• EIC+JLAB sigla?
• Status of LGAD discussions
• Share master thesis topics 

• Synergies EIC – ALICE – NA60+
Action points:
- insert SA, PV in IB Detector 1
- fix milestone dRICH
- nominations for ByLaw committee
- convene dRICH meeting at EICUG meeting
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• 90 KEU for 2023 synergetic to ALICE
• 400 KEU from ALICE synergetic to EIC

• missions not included (but... test beams)
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Detector-1 is a real Collaboration now

calendar!!!



Detector 1 mailing lists
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https://lists.bnl.gov/mailman/listinfo

MarcoR/Chandra/Silvia

Andrea

Roberto + dRICH

Silvia

Andrea/Roberto/MarcoR/Silvia

ALL ?

Pietro

Salvatore Marta Marcella
Pietro

Domenico/Giacomo



Organization: moving closer to Detector 1
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move our internal organization more strictly linked to Detector 1

"Executive Board" à Coordination group
now would include:  current EB members + all management/conveners  roles in Det 1 + SalvatoreF
map & monitor relevant Det1 WG
ensure R&D work is aligned with Det1

1 meeting/month (brief) + bi-directional exchange of information
first meeting during week 15-23 July (prepare EICUG meeting)

confirm "Monday" meeting organization

tracking WG?



Resources and grow EIC generation
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reform of "assegni di ricerca" à "contratti di ricerca"
PhD positions
"shared" PhD
external funds & projects:

à eRD: 102, 110, (105), 111, 109
à STRONG2020+
à AIDAINNOVA successor (> 2024)
à PRIN (and mini-PRIN)
à call gruppo 5
à MAECI ?
à (no eRD generic applications IMHO)

Project Topic

eRD101 Modular RICH / aerogel RICH

eRD102 Dual-radiator RICH

eRD103 High-performance DIRC

eRD104 Silicon service reduction

eRD105 SciGlass

eRD106 Forward EMCAL

eRD107 Forward HCAL

eRD108 Cylindrical / planar MPGD

eRD109 ASICs / electronics

eRD110 Photosensors

eRD111 Silicon tracked (excluding electronics)

eRD112 AC-LGAD (including ASIC)+ our departments + INFN sections



EIC_NET "map": refining our committments
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dRICH

radiators

aerogel pressurized 
Argon vs C2F6

optics
mechanics photosensors

SiPM LAPPD gaseous 
PD

SiTracker

Simulation & computing Physics (SIDIS, Exclusive tagging, diffractive, hadron 
spectroscopy and hadronization, ...) 

MAPS 
65 nm 

technology

streaming 
readout

El. cal. 
@JLAB + 
TRIDAS

Toward detector definition and 
optimization, simulation capacity will be 
key: a big working space for all our groups

ALCOR

FE TS (RM1)

FE BA TS LNS + BL/JLab GE TS

BO FE

TO

GE RM2

TS BA + Duke + ?

BA TS PD

PV CS BA + ?TS BA + Duke + ?

(CS-SA-CT?)
LNF ?



Preventivi 2023
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Deadline: 24 luglio (23.59) 



Preventivi 2023
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beginning of June "survey". à insert in "preventivi"



Towards preventivi
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by 7 July à inserimento dati nel sito e ANAGRAFICA – on-going discussion
by 7 July à draft annual report (PA)
8 July 10:00 AM à meeting CEI [ planning ]
8 – 18 July [ refinement annual report + preventivi ]
18 July 10:00 AM à meeting CEI [ publications policy + final touches ]
19 July – 23 July à finalization + "refereee preview"

• E' fondamentale inserire e/o inviare preventivi a supporto
• Piano missioni dettagliato 
• Tasca RN "grande" o pre-allocamento a sezioni?



Discussion
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• Moving organization closer to Detector 1
• Resources, FTE, sigle...
• Preventivi
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Backup 
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• First face-to-face meeting of the community 
since 3 years and fisrt meeting of the new 
Collaboration

• The Collaboration will get a name!

• We need to "convene" on dRICH and set our 
role in tracker, computing and DAQ

• Key role of Silvia, Roberto, Andrea and Marco 
in SC or conveners (PID, computing, SIDIS) + 
Silvia/Marco in EICUG SC

• 11/12 from INFN attending

The next big step



EIC_NET organization: progresses building a community
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https://agenda.infn.it/category/1147/

Monday at 11:30-13:00 bi-monthly

Monday at 11:30-13:00 bi-monthly

today and previous editions (since 2019)

Quarterly general meetings (online)
Monday 10:00 – 13:00 

next: October 3rd

December 5th

https://agenda.infn.it/category/1147/


mailing lists
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suggestions:
build vertex mailing list

dRICH
Monte Carlo (detector) & physics

our community

sub-system: think about others...


