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Today's agenda
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"keep the community updated in a quickly evolving situation"



Summary of "EIC process" since last meeting (31/Jan)

28/03/2023 EIC_NET - 2nd Annual Meeting 2022 4

February: 
• work of ATHENA WGs (and all protocollaboration) at "reduced pace" waiting for DPAP report
• some contacts developed toward "dRICH" consortium/collaboration (India, Stonybrook, Duke, JLAB, ...) à see Marco's 

talk
• UK secured a 990kGBP grant for R&D on silicon tracker (2021-2024) à see Giacomo's talk

March:
1. 8th: DPAP report presented orally in a open session
2. 9th: EIC_NET EB 
3. 10th first ATHENA plenary meeting (with INFN "first reaction" presented)
4. 11th first meeting between ATHENA management and EIC project (Jim/Rolf/Elke) + DoE (Tim Hallman) ("DPAP closeout 

followup meeting)
5. 14th meeting responsabili locali EIC_NET
6. 15th briefing to GE/CSN3 chair (Diego/Rosario)  // President Biden signs the budget for FY22
7. 17th ATHENA IB (with Rolf/Elke representing EIC project)
8. 22th + 24th: ECCE-ATHENA meetings
9. 24th ATHENA plenary meeting (again Elke attending)

(for summary of previous steps see reports at January meeting
Silvia: https://agenda.infn.it/event/29957/contributions/161456/attachments/87788/117394/EIC_NET_20220131.pptx
+ all December meeting: https://agenda.infn.it/event/28762/

+ all other m
eetings!

(ATHENA EB/W
G/...

https://agenda.infn.it/event/29957/contributions/161456/attachments/87788/117394/EIC_NET_20220131.pptx
https://agenda.infn.it/event/28762/


Some miscellanea comments about the report
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Final report now available here: https://www.bnl.gov/dpapanelmeeting/
https://www.bnl.gov/dpapanelmeeting/files/pdf/dpap_report_3-21-2022_final.pdf 

• references in the report: ATHENA: 37,  ECCE 47, CORE  26
• a surprising umbalanced report towards one specific proposal, not helpful to coalesce the community and 

attract international support (UK, France, Italy)
• main substantive indication (preference for 1.5 T magnet) seems dominated by cost considerations and a weak 

case based on risk + (in the panel view) by absence of a convincing physics motivations. However, following a 
specific question, EIC project management said ECCE is now "reference design" but not "baseline design" (i.e. 
during coming months there is still space to discuss even the magnet option)

• INFN position is strong being the main driver (and expected in-kind contributor) for the dRICH effort and a key 
component in the Silicon Consortium (thanks to ALICE/ITS3 synergy + in-kind contribution)

https://www.bnl.gov/dpapanelmeeting/
https://www.bnl.gov/dpapanelmeeting/


....
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R&D needs affecting us (for SIPM, silicon tracker and DAQ) are listed clearly and they should enforce 

the fact ATHENA is more structured than ECCE was seen as a disadvantage instead than a parameter that was asked 
to be evaluated!

some truism about the fact that two experiments are better than one, but the second detector remains uncertain 
and quite shifted in the future (+ 3 years and half with respect to detector 1 in best case)

ATHENA's effort on offline software will likely stay on the long run



Moving forward: next steps
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(from Silvia Dalla Torre presentation at 
last ATHENA meeting)

• March – June critical months to shape direction
• possibly EICUG meeting (27-31 July) is key to bring to conclusion
• [I lobbied Marco&Silvia to move meeting from Warsaw to US or 

elsewhere]



EIC Project leadership perspective quite coincides...
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Jim Yeck@IB meeting 17 March

Note: this will be 
probably helpful to 
us for critical R&D +
better align with 
INFN planning



Some other miscellanea news
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• very positive supporting attitude from INFN GE (Diego) and CSN3 chair (Rosario) [both surprised by DPAP report]
• something is moving discussing EIC long term governance (remember Elke's talk at Turni) à high level talks between 

DoE and main funding agencies in the near future
• something is moving discussing INFN contribution re: accelerator part (à next week workshop in Milan)
• briefing INFN referees as next step + further info exchanges with GE
• US budget à EIC got 45 M$ (less than 75 but better than 15) à hope to have soon news about EIC R&D funding

DoE +6.4%



Points for today's open discussion
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• questions?
• general comments
• the 2nd detector option is real? Our view on that?
• organization next months [critical role of "our" conveners + "our" ATHENA 

spokesperson ;-)] and priorities ["critical months for long-term design 
choices"]

• ...



Conference opportunities
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INFN2022: CNS3 workshop (+ CSN4/5) with foucs on nuclear physics and young scientists opportunity
https://agenda.infn.it/event/22084/ (LNGS, 9-11 May)
4 abstracts in preparation (2 confirmed (SiPM, tracker), 2 other TBC (dRICH simulation, dRICH test beams) [deadline 31st March]
2 invited review talks in session "dinamica dei quark e degli adroni" will also cover EIC perspective
- Baryon structure and spectrum: the present and the future 
- Hadron Spectroscopy and Exotics at Jlab, EIC and LHC 

one abstract submitted at: https://www.ndip.fr (Troyes, 4-10 July)

ICHEP in Italy! (first time in 72 years) 
[deadline 31st March]
https://www.ichep2022.it

several ATHENA abstracts submitted at DIS2022: 2–6 May 2022
Santiago de Compostela, 2-6 May 2022

https://agenda.infn.it/event/22084/
https://www.ndip.fr/
https://www.ichep2022.it/


Giornate nazionali: Catania 30/6 – 1/7
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SAVE THE DATE
thanks to Cristina for availability!
good occasion to discuss "preventivi" INFN
possibly more "Covid-free" than in December

note extended format:
• arrival by Wednesday 29/6 evening
• all-day long Thursday 30/6 (starting at 9:00 AM)
• morning Friday 1/7 until lunch
• departure on Friday afternoon

good 
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Conclusions
• a lot of work ahead of us
• entering into much expected critical period
• DPAP report was disappointing but we remain positive on the future
• missions: we should be gradually to normal, contact your RL à RN for "networking missions" (EICUG meeting + ?)



Backup

28/03/2023 EIC_NET - 2nd Annual Meeting 2022 14



28/03/2023 EIC_NET - 2nd Annual Meeting 2022 15

+ Andrea Bressan (10-11)
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SdT@IB meeting 17 March
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Jim Yeck@IB meeting 17 March


