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General Communications

1) The experiment’s mailing list has been defined.
For now it could be downloaded from the HASPIDE

indico page:
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General We declared to INFN

== Communications 8.5 FTE

SEZIONE| RICERCATORI TECNOLOGI
. , . 1.9 fte 6 pers. 0 fte pers.
2) The experiment’s page is Fl 1.9 fte / 6 pers. (media 0.32)
available in the INFN e Ofte | 6pers.| Ofte pers.
Asse n zioni d t b se 0.0 fte / 6 pers. (media 0.00)
g a ataba ) 0fte | 4pers. 0 fte pers.
LNS 0.0 fte / 4 pers. (media 0.00)
3) it it mandatory to insert in - Lo e B e
. 0.0 fte / 4 pers. (media 0.00)
INFN Experiment Database 1951i| 1epera| 021m| 1pors
the names and Full Time (Pa 4.2 fte 1 15 pers. (media 0.28)
Equivalent (FTE) commitment To SN ponEs I e

0.2 fte / 4 pers. (media 0.05)
of PeOP’e for year 2022. [ TOTALE |5.85 FTE[36 PERS.[0.4 FTE[3 PERS.
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General Communications

4) Money availability for 2022.

We asked: 373 k€ (missing 75 k€ for 3 ADR) (our fault)
We received: 183.5 k€ ==> 49% . 15 k€ less than what

expected from september

meeting. Please Check !!
— Only 58 k€ assigned without conditions.

125.5 k€ are under sub-judice with various conditions.
— Problems could arise from delayed availablility of:

— Consumables
— Travel money
— we do need to solve this issue asap.
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General Communications

4) I propose to ask for release of travel and consumable money :
at least for the part needed for the first months of

HASPIDE project at the next meeting of CSN5:
7-8 february 2022.

So each WP should check for its needs and for site where to
have the money. Write this information to me within the end
of next week to have a coherent and well justified document
to send to the referee for evaluation and then ask formally

for the release.
Money will be formally available in march or april.
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General Communications

5) Manpower:
— additional ADR positions in 2022:
I'm trying to find a way to obtain at least one.
— In Perugia we obtained a PhD position for the HASPIDE

Project. Position has been assigned to Francesca Peverini
Starting from 1st january 2022.

— Also we welcome a new HASPIDE member in Perugia,

Maddalena Pedio (CNR-IOM Senior Researcher), expert
in Tools for Spectroscopy on Advanced Materials
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General Communications

6) Collaboration meetings (CM) could take place around the third
week of each month.
Next one will then be between 215t and 25
February 2022. Any major problem for that week?

7) Publication policy:
I propose to choose an Editorial Board (3 members)
with the task of circulating a proposal on the publication and
conference abstract submission policy. It should also review
the collaboration papers before submission.

Final decision on the policy will be taken by IB next CM.
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