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The LHCb experiment 1

* At one of the four collision points at the LHC at CERN, Switzerland
* Focused on studying heavy flavour decays
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The LHCb experiment 2

The LHCb collaboration currently has 1587 members representing 20 countries across 95 institutes
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The ECGD — introduction . =

https: / /lhcb.web.cern.ch/ECGD Office /ECGD-intro.html

3.5 The Early Career, Gender and Diversity Office

The Early Career. Gender and Diversity (ECGD) Office oversees the well-being and
working environment of all LHCb members. It consists of two ECGD Officers. who
are normally of senior (faculty/staff) career status. and two Early Career (EC)
representatives.

The LHCb Management proposes the ECGD Officers to serve for a period of 2 years.

The EC representatives are elected by the LHCb EC community. TWO ECG D Office rsl '|'WO ECI Y I y C areer
The appointment of ECGD Officers and the EC representatives 1s ratified by the CB.

— representatives
One ECGD Officer and one EC representative are mvited to attend the CB as non-

voting members. —~—— Attend Collaboration Board

The ECGD Office advises the Management and 1ts members act as LHCb contacts for

all matters related to ECGD. P e rfo rm SuU rveys
The ECGD Office collates regular statistics and other relevant information to monitor / .
progress related to gender and other protected characteristics, such as age. disability, Ad viseé 'l'h e Ndndgd g eme Nt an d 1'h e mMmem b ers

family circumstances. sex. race and religion.

The ECGD Officers are available for listening to and advising, in a confidential ECGD SeSSion held four times d yeqr during

manner, colleagues who feel they are subject to harassment. discrimination or other

mappropriate behaviour as given in the Code of Conduct. The EC representatives take 'l'he LH C b Week

the lead 1n monitoring and taking care of the particular needs of the EC community.

The ECGD Office assists the Management in scheduling regular open meetings where

ECGD matters can be discussed.



https://lhcb.web.cern.ch/ECGD_Office/ECGD-intro.html

The ECGD — Early Career Representatives |

* Since December 2020

* Elected by the LHCb early-career community for one year
automatically extensible for the second year

* Their appointment is ratified by the Collaboration Board

* Build the Early Career (EC) community

* Communicate with the EC community

* Collaborate with EC colleagues from the other
three big LHC experiments




The ECGD — Early Career Representatives 2 .

A conversation over ice cream. Experts give short talks for a

Patrick Koppenburg

general audience with ice creams (and online as of now)
* QOctober 2021: “Machine learning in high energy physics: a

conversation over ice cream’’
e June 2020: “A conversation over ice screens: future detectors for

particle physics”
* August 2019: “Which flavour do you want your neutrino?”:

Highlights of the neutrino physics
* July 2018: “A fresh look at the Universe”: Dark matter /energy,
and multi-messenger astrophysics

WHICH FLAVOUR DO YOU
WANT YOUR NEUTRINO®?

O convevsation ovevw ce cvreawm

Overview of the past soft-skills workshops (people registered):

* June 2022: What | wish | knew when | was a Ph.D. student/postdoc (254)
* June 2021: Personal statement + research proposal writing (209)

* Mar 2021: Interview skills for academia (472)

* Nov 2020: Science communication (282)

* Jun 2020: CV writing for academia and industry (486)

* Apr 2020: Working from home (343)



https://indico.cern.ch/event/1154668/
https://indico.cern.ch/event/1034518/
https://indico.cern.ch/event/1007082/
https://indico.cern.ch/event/966250/overview
https://indico.cern.ch/event/914790/
https://indico.cern.ch/event/906623/overview
https://indico.cern.ch/event/1074354/
https://indico.cern.ch/event/914311/
https://indico.cern.ch/event/838486/
https://indico.cern.ch/event/737196/

The ECGD — Early Career Representatives 3

LHC Career Networking event Mentoring program

* Presentations by LHC alumni * LHC-wide mentoring program

* Round table discussion * Matches mentees who are early career researchers with
* Q&A session with all participants more senior scientists working for or at the LHC

* Mentor-mentee pairs usually from different experiments
e 22 mentors and 25 mentees selected for first round,

now in the second round

* Mentors and mentees sign confidentially agreement
* Program lasts for nine months

e Chance to meet CERN alumni

* Many fields are represented (industry, finance, IT, etc.)
* Next event this November

* Previous events: 2021, 2020, 2019, 2018

* CERN Courier article



https://indico.cern.ch/event/1083877/
https://indico.cern.ch/event/962798/
https://indico.cern.ch/event/843605/
https://indico.cern.ch/event/763368/
https://cerncourier.com/a/harnessing-the-lhc-network/
https://lhc-mentoring.web.cern.ch/

The ECGD — Sessions at the LHCb week 1

1 Mar 2022
Main topic: Women and girls in science.

f Dec 2021
Main topic: Accessibility and support in our working environment for colleagues with physical disabilities.

21 Sep 2021
Main topic: Mailing lists in LHCh.

15 Jun 2021
Main topic: Supporting transgender and non-binary colleagues.

23 Feb 2021

Main topic: Healthy teamwork in preparation of Run 3. . .
8 Dec 2020 * Always organized together with volunteers from

Main topic: Being a (EC) scientist during a pandemic. o
8 Sep 2020 the Collaboration

Main topic: Ethnic discrimination. o o ° o
S * A session dedicated to a particular topic at the
EET:EI::E;; Working from home, online conferences/meetings. LHCb Week (4 ﬁmes per yeqr)

=

Main topic: Examples of successful mentoring initiatives. ° Senior CO”CIbOFCITiOh mqnqgemen-l- is Cl-l--l-ending
3 Dec 2019

Main topic: A first look at the 2019 ECGD survey. o GOOd p(] I‘ﬁCipCIﬁOh in geneI‘CI| (~50+% Of fhe

overall participants, 100+ people)




The ECGD — Sessions at the LHCb week 2

Suggested reading

One of the past sessions: “Supporting | | o |
e ‘A Walkin Two Worlds' - Mike Ott (covers the historical and ongoing

transg ender and non-bina ry Collquues" impact of European colonization on native two-spirit people)

o It's also worth researching the history of Residential Schools, and their effects on
native/First Nations communities in the Americas, more generally

e 'Breaking the binary by coming out as a trans scientist’ - Robin Aguilar for
Nature

e 'How LGBT+ scientists would like to be included and welcomed in STEM
workplaces' - various authors for Nature

e 'How to Be a Good Ally to Your Trans Coworkers'’ - Vera Concepcion for

: - : . : Rewire.org

Feel free to write your opinions, suggestions, personal experiences/issues or e ‘Supporting the Transgender People in Your Life: a Guide to Being a Good

anything else you may find relevant here Ally’ - National Center for Transgender Equality

Forsuthorst, ik N e '‘Gender-Nonconforming Factsheet: Why Unlearning the Gender Binary

that what's on <- Is updating the

Something similar (Just wanted inspirehep is more arXiv (where Inspire think cannot be designed for . b6 . ' .
thatlcanrelateisthat ~ to say thanks R U getsdthe infohf[or:n) 2::?::;1‘;';’;:‘:; ::::{:‘:s":'“afv RESOURCES: “LGBT+ H e | RS U S Al | - E | |y Be | | e fO I G reatist.com 27
for 2 years of my PhD for putting This is where your good enough (the transition and be trans/non-binary H HYH H H )
the only women toilet this together publication list is zld vevrgon will be trans. The idea of T T et |nCI USIVIty | n thSICS
was on the 3rd floor ( [] tracked. Inspirehep ept)? Or are'we mental load that was Having to push for ')
much e actually looking at brought up is so changes to that a nd aSt rO n O m
g
was on ground floor) which we upload for : ot [
: 9 ' . dr ; replacing the old critical to understand  gnyironment largely .
while men toilets appreciated!) €very paper on aniy. version? by yourself is even htt pS:// arxiv.o I'g/ pdf/ 18
were everywhere. | .
n
felt really forgot! Something I'd really 04.084060 pdf ASkI n g
ecumsed ot the like to see: for CERN
S or LHCb to plan to about Gender and
B nens make a combined Q 3 Q
m?:;;m update to past author Sexual orlentatlon In
lists in various papers. = = n
Maybe once every few your queSt|onalre
months, if an update . H
Grab a post-it is received, to make https'/ / flgs ha re.co m/ a
ayene the requests to H H H
Gendered facilities °“_:he left and journals on behalf of rticles/journal_contrib
are also problematic wries) ution/Asking_about_G
for LGB people. Also - =
how "shared rooms"
(which are cheaper) Having lot of
are dealt with at the Inresponse toyellow <. to expand on this:  <---- My point is, as we
hostel pronouns or genders note at left: alming for “full ask for gender
ostel. in the registration or :::‘I’_::"::’::;ﬂ;’:‘:‘i'v‘e neutrality” risks being e:uagty ('m part of
in a chat like zoom | don't usually get conflated with 2;,,';“5:3; too), do all
Can we run a test case think is a sort of neutrality, we get erasure. Instead of of these produc;
insid? s L . . whatever the social aiming to be totally gender inequality?
easy it w_ould be to coming out/outlng. default is (which is neutral, we should Like fernalefmale
automatically update Does this not imply a different from aim to embrace unbalance that the
an author name in a . - neutral). Not using A N I );1
whole years of different treatmentin | onouns doesn't differences. Just are trying to solve this
e e ] conferences or in the being accepted by, &  Maxing specia
make absolutely sure . quietly assimilated
that nothing else workplace? It is not
changes). better to have neutral




The ECGD — monitoring 1. Gender distribution by country

® The statistics shown here is for binary genders only

® We have recently introduced the non-binary category in the LHCb registration form
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Some countries (k) have a small number of members

10 Eli Ben Haim



The ECGD — monitoring 2. Gender distribution by employment category
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® Fraction of women students and postdocs is above the overall fraction of women in the collaboration.
It decreases for more advanced career stages

® Less women engineers and technicians

® Increasing trend for women PhD and postdocs in recent years

11 Eli Ben Haim



The ECGD — monitoring 3. Gender distribution by responsibilities

90%
80% "M
70% HF
60% | |
50% |
40% "
20% pre—
10% |

0% L ' | ] ' ' I ' - I . 3

Speakers Bureau Editorial Board Physics Analysis Physics Project Leader  Coordinador
Working Group Performance
Convener Working Group
Convener

® Fraction of women in different categories of responsibility roles is 20-38%

12 Eli Ben Haim



The ECGD — monitoring 4. Gender distribution by responsibilities

70% 35%
=*=Physics Working Group convener

==Project Leader

“W=subPWG convener

60% 30%
=#-Physics Performance Working Group convener “-Deputy PL /

50% 25% _\/

40% 20%

‘%

30% ) 15%

0% ‘E&R 10%

10% 59%

0% 0%
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Current total numbers *)
® It is difficult to draw conclusions from these trends Project Leaders: 15
with small(ish) numbers, but overall the situation Deputy Project leaders: 16

Physics Working Group (WG) conv. : 14
Physics Sub WG conv. : 35

Physics performance WG conv. : 14

looks healthy
(representation = proportion)

*) strong evolution over years

13 Eli Ben Haim



The ECGD — monitoring 5. Women representation among LHCb speakers

Percentage of all talks given by female speakers

35 Percentage female speakers vs. LHCb week
~+=PhD =®=PostDoc =*—Senior All | 40.00%
30 " %
25 5 )
S 30.00% ® ¢
20 & o
15 5 ¢ ’ ¢
_‘é‘ 20.00% & @
10 g . * o "
> .,f: 10.00%
c @
:
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 s
0.00%
(LQ\"‘\ q,\b:b (19'\‘3\ Q,Q;\@(b (19\(0\ (}9\(0% (19(\:\ (Ld(\rb Q,Q\Cb’\ (9\%% q,d\o;\ (19\%{5 q{&g\ qsgl/gsb Q‘L\:\ q/@:“fb
® Increase in number of conference talks given by e
women pOSi’dOCS 30 ==PhD =“=PostDoc =+=Senior Total
25 /\.\ » 5
® Slow general increase follows the overall gender 20 / Vs
1 1 1 1 M W _ /”- J“f '
distribution in the collaboration 15 mnr——-~bH“:%§W
10 -
® LHCb weeks: plenary sessions of first and third 5
(of the four) LHCb weeks of each year :
F S F S S S S S S

Reminder: Female fraction (%) in the collaboration

14 Eli Ben Haim




The ECGD — monitoring 6. Career stage of LHCb speakers

Number of talks/speaker Fraction of high profile talks

0.9 0.9
0.8 0.8
0.7 - N ~ N 0.7
0.6 - 0.6
- ) o \

0.4
0.3
0.2

0.1

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

wnl@ue PhD e=@==PostDoc Senior
el PhD e=@==PostDoc Senior

® Reduction of ~50% of the talks in 2020
>30 conferences/workshops (with ~60 assigned talks) cancelled or postponed

® More high-profile talks in 2020 than usual as many workshops were cancelled

® Postdocs are well represented

15 Eli Ben Haim



The ECGD — monitoring /7. Geographical representation — in progress .

® We recently monitored the representation of different geographic regions among roles
of responsibility in LHCb and found some differences

® We are organising a collaboration-wide discussion to understand and interpret this, and
examine if there is something that we can do better

16



The ECGD - Inclusive Teamwork Training

Inclusive Teamwork

A pilot Inclusive Teamwork Training organized:
Refresher session

* Initially available to group conveners  November 521, Jenn Crk
* A session in Feb 2021

* Follow-up session in Oct 2021
* Next one TBA this autumn

* Could organizing this LHC-wide be a good idea?

I Common Types OF Bias

PERFORMANCE

STEREOTYPES BIAS

COMPETENCY /
LIKEABILITY
TRADE OFF

i,

17



The ECGD — Coffee With

Coffee With:

* Active during the pandemics’ peak

* Enjoy a virtual coffee break with a group of super nice LHCb
colleagues whom you may never have met otherwise

* Tuesdays from 13h30 to 14h, with 20 participants on average,
whom we split into 5 “rooms” mixing early-career and senior

* Once a month

18



LHCb Mental health survey 3

LH C b - P U B = 2 O 2 ] = O 04 rHCH LHCh-PUB-2021-004
ARG | May 11, 2021

Main points:
* The well-being of our younger colleagues, graduate students

and especially post-docs, has clearly deteriorated Results of the survey on the effects

* 20-30% of the early-career colleagues reported feeling very of the Covid-19 pandemic on LHCb

. . scientists
lonely, isolated, more anxious and frustrated /helpless for more

than half of the days
o MO I‘e lllh q I1 50 % Of g rd d the S|'U d e ni'S, 4 5 % Of po slll_d ocs q n d E. Ben Haim!, M. F. Cicala?, F. Dorc1§iji,(hsﬁ;$ver4, R. Kopecna®, V.Lukashenko®*, N.

LLPNHE, Sorbonne Université, Université de Paris, CNRS/IN2P3, Paris, France

L L L o 2 Department sics. Universit Varwick. Cou  United Kin
about 20% of permanent staff experienced a big decline in B T Kt W vy M
4 Nikhef, Amsterdam, the Netherlands
?Hefcﬂei’.bei‘g University, Heidelberg, Germany

their mental health state since the beginning of the crisis ety of st Mnchesr, U5
° WOrse Wel I being Corre I C|1'e$ Wi_l_h IiVing d b roq d . Do you feel motivated to work ? Do you feel motivated to work ?
BN GradStudent 0.351 mmm | live in my home country
0.5 - PostDoc | live abroad
B Permanent 0.30 1
0.4 - 0.25 1
0.3 0.20 |
0.15 -
2] 0.10 -
0.1 0.05 -
.0 - 0.00

Not at all Several More than (Nearly) Not at all Several More than (Nearly)
days 1/2 the days every day days 1/2 the days every day

19


https://cds.cern.ch/record/2752585

Early Career community - Mental health workshop

Healthy Minds for Master Minds: Mental Health event for early-career
scientists

28 May 2021

Europe/Amsterdam timezone

* Organized by the Early Career
community of four big

Overview The Early Career Scientists Fora of the four large LHC experiments have joined forces to organise a

Timetable virtual workshop on mental health, which will take place on Friday, May 28th from 13:00-15:00 CEST.
We are excited to announce that the workshop will be run by Sarah Speziali, a therapist and life coach
who has extensive experience raising awareness about mental health in the workplace. In this

experiments in May 2021
* QOver 300 registrations

Registration

Resources workshop, the following topics will be covered with a focus on early career scientists:
LHC Early Career Scientists 1. Understand the differences between good and poor mental health . ¢ P I d nned fo be d recurri ng event
= 2. Recognise the impact of mental health on people's social lives and work environments
ora : . : : )
3. Learn how to be proactive when dealing with stress, anxiety, and depression.

D Ihc-early-career-scientist

Interaction will be encouraged via chat, polls, and Q&A during the workshop. If there are any specific
mental-health related topics you would like to have discussed, please indicate this in the registration.
This workshop is designed for early career scientists, but all are welcome to join.

20


https://indico.cern.ch/event/1040121/

Summary

* The ECGD office is involved in many tasks in the collaboration: point of contact for related
issues, organization of planery session at every LHCb week (together with volunteers)

* Early career representatives are building the community and collaborating with
colleagues from the other big experiments

* The ECGD officers are monitoring diversity and representation trends - increase of
women representation observed

* The study on the effects of the pandemic is a call to action

21



Contact us

Reach us at: Ihcb.ecgd@cern.ch

Thank youl

22


mailto:lhcb.ecgd@cern.ch

Backup: Mental Health survey 1

| have been able to maintain a good balance | have been able to maintain a good balance
between my work and personal life between my work and personal life
0.35 1 MM GradStudent 030 ™™ |live in my home country
PostDoc ' | live abroad
0.30 1 B Permanent 0.25 -
0.25 -
0.20 A
0.20 -
0.15 -
0.15 -
0.10 -
0.10 -
0.05 - 0.05 1 I
0.00 - 0.00
Agree (1) (2) (3) (4) Disagree (5) Agree (1) (2) (3) (4) Disagree (5)

23



Backup: Mental Health survey 2

How would you rate your productivity compared to How would you rate your productivity compared to

pre-corona? pre-corona?
0.35 1 I GradStudent B | live in my home country
PostDoc 0.30 1 | live abroad
0.301 M Permanent
0.25 -
0.25 4
0.20 -
0.20 -
0:.15 -
01354
0.10 - 0.10 -
0.05 - 0.05 -
0.00 - 0.00
Very good (1) (2) (3) (4) Very bad (5) Very good (1) (2) (3) (4) Very bad (5)
Do you feel motivated to work ? Do you feel motivated to work ?
0.6
BN GradStudent 0.351 mmm | live in my homecountry
PostDoc | live abroad
05 i O 30 =3
Bl Permanent ;
0.4 - 025+
0.20 -
0.3 -
UilSH
.2 1
0.10 -
0.1 0.05 -
0.0 0.00
Not at all Several More than (Nearly) Not at all Several More than (Nearly)
days 1/2 the days every day days 1/2 the days every day

24



Backup: Mental Health survey 3

| am happy with how often | communicate with | am happy with how often | communicate with
colleagues colleagues
55
BN GradStudent 0.40 1 ™M | live in my hof@ country
PostDoc | live abroad
0.4{ mmm Permanent 0.35 1
0.30 -
0.3 0.25 A
0.20 A
0.2 -
0.15 -
6.1 - 0.10 -
0.05 -
0.0 . 0.00 .
Agree (1) (2) (3) Disagree (4) Agree (1) (2) (3) Disagree (4)

25



Backup: Mental Health survey 4

| have enough support from my supervisor | have enough support from my supervisor
regarding mental health regarding mental health
BN GradStudent B | live'in my home country
G.d PostDoc 0.4 - | live abroad

B Perm nt

0.3 e
0.21 s
0.1- 0.1-
0.0 0.0

Agree (1) (2) (3) Disagree (4) Agree (1) (2)

(3)

Disagree (4)

20



Russian-Ukrainian war

Kharkiv Institutes In Photo

r ‘ ~y \AY f”
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SS9 Tetiana Hryn’ova at Advisory Committee for CERN Users meeting

27
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