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PRA /‘GA EuPRAXIA HQ Office at Frascati

Ralph Assmann

Massimo Ferrario

Antonio Falone

Giulia Vinicola
Massimiliano lungo (New)

More to Come .....ceceeeeeneee

EuPRAXIA Collaboration Board,
16/04/2021

EuPRAXIA Consortium Coordinator

Project Leader EuUPRAXIA at Frascati

Project Manager, ESFRI Proposal Coordinator

Adminstrative Management

Project Planning and Organization

EuPRAXIA Consortium



PRA AGA

PROJECT LEADER

EUROPEAN
PLASMA RESEARCH ACCELERATOR WITH
EXCELLENCE IN APPLICATIONS

PRACIA EuPRAXIA Organisation Chart

Advisory & Oversight Boards

Open Innovation Forum

Collaboration Board
1 representative per Member & Observer
1 Chair and 1 Deputy Chair

Scientific & Technical Advisory Committee
User Meetings & Program Committees

Resource Review Board
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Project Coordinator
+ Management Team

Steering Committee
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Quality Assurance Panel

Central EuPRAXIA Management
Ethical Advisory Board
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Construction Site Frascati Construction Site

(tbd in 2023)

Excellence Centres
Local Project Teams

Theory &

Local Project Team
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Simulation
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Organization for initial Preparatory Phase in dark blue

National projects and facilities

Individual groups at universities

and laboratories




Opportunities for Collaborations at EUPRAXIA@SPARC_LAB

Laser & THz clean rooms ‘
F

experimental halls
Photon user experimental hall
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Accelerator tunnel Klystron&modulators
Power supplies gallery

European interests &
possible contributions
to Frascati site:

Plasma structure
designs, devices

Compact positron
source

HQ 150 MeV laser
plasma injector

HQ laser driver
Hybrid concepts
Simulations

User experiments
and lines

To be detailed in TDR
phase.




INFN Road map

Istituto Nazionals di Fisica Nuckare

2022 2023 2024

EuPRAXIA@SPARC_LAB Design Phase

Preliminary layout

Intermegdiate layout Uset case defined

Final layoyt & beam
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Final design

jrogetto e autorizzazioni

Executive Design
H Ter

Costruzione edificio

Impianti progetto
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VT DYVdSB®VIXVidN3
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Acceptapce

!uilding ready
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Outcome ESFRI |

application _ a
Eupraxia-EU TDR
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Antonio Falone, 05/02/2021 Cost & Schedule TDR & Implementation phase




Critical Points

1. Tempistiche disegno finale di Mythos.

2. Gruppo di beam dynamics al momento largamente sotto
dimensionato.

3. Protéfipi sezioni in banda X che richiederanno un certo
grado di coinvolgimento dei servizi (vuoto e RF in primis).

4. Decisione su fornitore Klystron

5. FEL Beamlines (ARIA, AQUA)
6. Integration of Eu Contributions




