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To D0

•  Organization Breakdown Structure

•  Kick-Off Meeting at LNF   -> Febbraio?

•  ESFRI Road Map Application  -> 5 Maggio

•  Preliminary Machine Layout  -> << 10 Maggio

•  Progettazione definitiva Edificio  -> 10 Maggio

•  XLS_Compact_Light CDR   -> Dicembre

•  TDR      -> 2023



Organization Breakdown Structure



Organization Breakdown Structure

Collabora'on	  Board	  
INFN	  
EU	  
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Italy will be 
the lead 
country



•  Progettazione definitiva Edificio -> 10 Maggio



•  Preliminary Machine Layout   << 10 Maggio



•  Preliminary Machine Layout   << 10 Maggio

Courtesy E. Di Pasquale
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•  Preliminary Machine Layout   << 10 Maggio



Thanks for your attention



•  A	  Project	  Office	  has	  been	  established	  aiming	  to	  bring	  together	  in	  a	  "control	  room"	  some	  of	  the	  key	  
figures	  of	   the	  project	  and	   to	  be	   the	   indispensable	  managerial-‐organiza'onal	   complement	   to	   the	  
ac'vi'es	   of	   the	   EuPRAXIA	   @	   SPARC_LAB	   Collabora'on,	   which	   remains	   responsible	   for	   the	  
technical-‐scien'fic	  choices	  of	  the	  project,	  as	  well	  as	  its	  construc'on,	  installa'on	  and	  achievement	  
of	  scien'fic	  goals.	  

	  	  
•  The	  mandate	  of	  the	  PO	  will	  include:	  
-‐  deliver	  	  the	  	  Organisa'onal	  Breakdown	  Structure	  (OBS)	  of	  the	  EuPRAXIA@SPARC_LAB	  project	  	  
-‐  carry	   out	   all	   the	   steps	   necessary	   for	   the	   construc'on	   of	   the	   building	   intended	   to	   house	  

EuPRAXIA@SPARC_LAB,	  monitor	  the	  project	  and	  its	  execu'on,	  the	  installa'on	  of	  technical	  services	  
and	   the	   performance	   of	   all	   tender	   and	   administra've	   procedures,	   including	   the	   'ming	   and	  
financial	  resources;	  

-‐  -‐	   	   carry	  out	   all	   the	  necessary	   steps	   for	   the	  prepara'on	  of	   the	   Technical	  Design	  Report	   for	   each	  	  	  	  	  	  
subsystem	  of	   the	  EuPRAXIA	  @	  SPARC_LAB	  machine,	  monitor	   the	  project,	   also	   in	   rela'on	   to	   the	  
necessary	   R&D	   developments.	   Subsequently,	   coordinate	   their	   construc'on,	   installa'on	   and	  
implementa'on,	  with	  par'cular	  regard	  to	  the	  'ming	  and	  aspects	  rela'ng	  to	  human	  and	  financial	  
resources.	  

Project	  Office	  –	  (LNF	  Steering	  Board)	  
	  LNF	  Director	  -‐	  	  LNF	  Administra'on	  –	  Resp.	  Divisioni	  (R,A,T)	  

Edilizia	  –	  Impian'	  –Sicurezze	  –	  Radio	  Prot.	  -‐	  	  Project	  Leader	  	  &	  Technical	  Team	  



Detailed Building Construction Plan


