
ID Nome attività

1 TODAY
2 PROCUREMENT and PREPARATION ACTIVITIES
3  Y vacuum chambers
4 vacuum chamber delivery (CECOM)
5 Welding tests (CECOM)
6  Permanent magnet quadrupoles
7 QD0 PMQ Casing and tools delivery (TECNOALARM)
8  Permanent magnet blocks delivery (ESRF subcontractor)
9  QD0 assembly @LNF
10 QD0 magnetic measurement and trim @ESRF
11 QF cases procurement
12 QF assembly @LNF
13 QF magnetic measurement and trim @ESRF
14 Luminometer
15 Refurbishment and Mounting of structure for IR extraction
16 Scaffolding mounting
17 KLOE end caps opening
18 Rail mounting and alignment
19 Interaction Region extraction
20 IR disassemblying and luminometer recycle
21 Luminometer testing and integration
22  Other improvements
23 Damp kicker chambers replacement (MRE RCR)
24 New power supplies ‐ procurement and electric installation
25 New power supplies ‐ control system integration
26 Wigglers cooling maintenance
27 ACCELERATOR INSTALLATION
28  Y chambers installation
29 Y chambers welding to the Interaction chamber 
30 IR vacuum connection to MR
31 Magnets alignment
32 Services connection
33  Vacuum: IR1 MRE pumps replacement
34  QD0 PM quadrupoles installation
35  QF1 PM quadrupoles installation
36  Luminometer installation
37 Accelerator ready
38  ROLL IN Siddharta‐2
39 Siddharta‐2  Installation
40  READY FOR COMMISSIONING

Cecom
CECOM

mech
E

mech
E

GM
GEP

GM;mech
align;GM

align;mech;GM
K;mech

DA

Vac

mech
Cecom

align

Vac
align;mech

align;mech
mech
19/02

S
05/03

12 15 18 21 24 27 30 02 05 08 11 14 17 20 23 26 29 02 05 08 11 14 17 20 23 26 29 01 04 07 10 13 16 19 22 25 28 31 03 06 09 12 15 18 21 24 27 02 05 08 11 14 17
November 2018 December 2018 January 2019 February 2019 March 2019

Siddharta2 run preparation -  ONGOING INSTALLATION ACTIVITIES - L. PELLEGRINO 14-12-18
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2 PROCUREMENT and PREPARATION ACTIVITIES
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6  Permanent magnet quadrupoles
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9  QD0 assembly @LNF

10 QD0 magnetic measurement and trim @ESRF

11 QF cases procurement

12 QF assembly @LNF

13 QF magnetic measurement and trim @ESRF

14 Luminometer

22  Other improvements

27 ACCELERATOR INSTALLATION

38  ROLL IN Siddharta‐2

39 Siddharta‐2  Installation

40  READY FOR COMMISSIONING
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SOME DELAYS....
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ID Nome attività

1 TODAY

2 PROCUREMENT and PREPARATION ACTIVITIES

27 ACCELERATOR INSTALLATION

28  Y chambers installation

29 Y chambers welding to the Interaction chamber 

30 IR vacuum connection to MR

31 Magnets alignment

32 Services connection

33  Vacuum: IR1 MRE pumps replacement

34  QD0 PM quadrupoles installation

35  QF1 PM quadrupoles installation

36  Luminometer installation

37 Accelerator ready

38  ROLL IN Siddharta‐2

39 Siddharta‐2  Installation

40  READY FOR COMMISSIONING
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BUT LITTLE IMPACT AND 
MILESTONE 
UNCHANGED
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