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Introduction

• Welcome	to	LNF	!

• This	is	the	first	of	meetings		aimed	to	optimize	synergy	
for	the	outer	pixel-endcap	assembly
• others	will	follow	in	the	next	years

• Scope	of	this	meeting:	
• Overview	of	the	various	aspect	of		the	assembly
• Agreement	on	work	sharing

• A	lot	of	time	is	devoted	to	discussion



Next	dates	of	interest
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• October	2018:	Memorandum	of		Understanding	(MoU)
• Planed to	define cost and	responsabilities for		2.1.7.1.x		deliverables
(info	from	Claudia	Gemme)

• Discussion at the	IB	the	18th	April	during ATLAS	Upgrade	Week

• Face-to-face	meeting	the	19th	April	during	 ATLAS	Upgrade	Week:		
• aim	to	show	to	the	community	the	outcomes	of	this	meeting



WBS	related	to	Integration
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WBS	related	to	Integration
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WBS	related	to	Integration
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5 April 6	April

Lot	of	time	for	discussion

For	any	issue,	
don’t	hesitate	to	contact	us	
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Backup	with	timelines
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Overall	Schedule



Services	Schedule
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• Q2 2017- middle 2020: 
preparation of the Type-0 and Type-I services (including cables,
fibres, patch panels, tubes)

• First	half	of	2019:	pre-production	and	qualification

• Q3	2019:	final	production	starting

• Q2	2020:	Pre-production	of	the	 VTRX++ (components	for	electrical-optical	
conversion	of	data)	followed	rapidly	by	bulk	production

• Middle	of	2020:	Orders	will	be	placed	for	the	GBT	transmitters,	complete	one	year	later.



Local	support	schedule
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Integration	schedule
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Endcap:	Start	Q3	2021	(first	loaded	half-ring	available)	- Delivered	at	CERN	October	2023



Work	breakdown	structures
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