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Conclusions
• Most of the energy of the Lab are still dedicated to the ongoing inspections 

(and to the associated required activities)  

• We were able to dedicate part of the energy to Hall F  

• The ventilation is the only task on the critical path 

• According to July schedule, Hall F had to be ready by the end of the year 
(optimistic) 

• In an optimistic view it is still possible but more likely the Hall will be ready by 
January 2018
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UPDATE OF THE SITUATION 
(News buildings)

• …we had delays related to the CNAF problems 

• 19/12/2017 End of selection of the company (Mancini srl)  

• 02/02/2018 All the verification on the company needed by law completed (determina di aggiudicazione)  

• 08/02/2018 Signature of the order by the LNGS Director 

• Within 10 days from the order the company will have to present all the required warranties 

• The RUP (Paolo Martella) will have to communicate the company to start the activities 

• The activities will be completed in 60 days 

• The buildings should be completed within the end of April
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UPDATE OF THE SITUATION 
(Ventilation)

• Initial foreseen cost 20.000 Euro +Vat 

• The project was not complete  

• Realisation of the new project (the cost is 45000 + VAT)  

• 31/01/2018 we had the last quotation to finalise the documents for the tender 

• We are in the phase to formalise the increase of the cost in order to have the extra money 
(within this week)  

• In the meanwhile we are integrating all the documents needed for the tender 
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UPDATE OF THE SITUATION 
(Ventilation)

• 23/02/2018 -> 12/03/2018 Manifestazione di interesse 

• 15/03/2018 -> 16/04/2018 Tender   

• 17/04/2018 -> 17/05/2018 Verification required by law 

• 25/05/2018 -> Order from director 

• 25/05/2018 - 06/06/2018 Time for the company to present the required warranties  

• 11/06/2018 Start of the activities 

•  28/09/2018 Activities completed
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