Masterclasses
THE INTERNATIONAL COURSES
OF THE JOURNAL

OF SCIENCE COMMUNICATION

Traditional: Design and Build

e 3D Design

ARCHITECT OR ESTATES SERVICES
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e Graphic Design

e Lighting Design

e Content Research _

* Video, AV and digital

e Text

¢ Image Research * Mechanical and Hands-on

* Graphic production

« Exhibit construction

* Mechanical/Electrical
Services

Contract « Exhibition installation

Communication —-— e - * Display cases

e Lighting

e Setdressing

Developing successful exhibitions Development Phases Gordon Rankmore, Museum and Heritage consultant



SNAGGING

Front-end Evaluation
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DETAIL DESIGN AND
TENDER ACTIONS FABRICATION
Alternative:
Tender after Scheme Design
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completion

Summative Evaluation




Typical Development Phases

Client Initiation

Briefs: Tender Action Commission
Content and Design

* Financial e Contract
Target Audience tender

* Creative

Procurement route :
presentation

Schedule

Budget

Management Project
Team

Approvals process




Content and Design Development

Appraisal

Strategic Brief

* Survey site

* Survey collection

* Environmental and
security

* Project management
and approvals

* Develop approach for
content and design
development

* Exhibition/Architecture
Interface Review

* Issue resolution

—_—

Who?

e Client Management Team

* Project Manager

* Architect / Estate Management

* 3D Designer

* Collections specialist

 Content Developer

Client
agreement

o




Content and Design Development

Phase: Concept Design

e Content research

* |Image research

* Interpretative approach

* Narrative approach

e Spatial Planning >

* Look and Feel: “Mood”, lighting,
colour, interactivity

* Potential media

* Use of collections

* Cost Plan

Client
agreement

—>

Who?

* Project Manager

* 3D Designer

* Collections specialist
* Content Developer

e Lighting Designer

* Graphic Designer




Content and Design Development

Phase: Scheme Design

* Content research

* Image research: refined

* Draft script

* Refine Key Collections List

* Graphic design development
* 3D development

Briefs
* Services Design
e Cost Plan

* Media Options refined: develop draft

Client
agreement

>

Who?

* Project Manager

* 3D Designer

* Collections specialist
* Content Developer

* Subject expert

* Lighting Designer

* Graphic Designer

* Media specialist

*  Quantity Surveyor

—




Content and Design Development

Phase: Detail Design

* Images and licences

* Final script

* Final Key Collections List ;
* Collection mounting specification Client

* Graphic design development > agreement
e 3D development

* Media Briefs and Specifications
* Services Design

e Cost Plan

Who?
* Project Manager

* 3D Designer

* Collections specialist
* Content Developer

* Subject expert

e Lighting Designer

* Graphic Designer

* Media specialist

* Quantity Surveyor




Production Information

Tender Actions

 Dimensioned Drawings:
Plans, Sections, Elevations

* Materials specification

* Performance specifications

Tender Documents Tender
e Draft contract * |Issue
* Legal documents *  Pricing
* Tender return * Return
instructions «  Appraisal

Who?

* Project Manager

* 3D Designer

* Collections specialist
* Content Developer

e Lighting Designer

* Graphic Designer

* Media specialist

e Award Contract

Who?

* Project Manager

* Client Management
Team

Who?

* Project Manager

* Client Management
Team

* Quantity Surveyor




Fabrication and construction

Mobilisation

Construction to Practical Completion

* Align resources

*  Fabrication off-site

Snagging

* Correcting faults

* Summative
evaluation

* Schedule *  Graphic production
*  Display case procurement or build
*  Production of media software
*  Production of media hardware
* Installation on-site
*  Services installation
* Setdressing
Who? Who?
* Construction * Construction company
company * 3D Designer
* Design * Graphic Designer
company * Lighting Designer
*Client Team * Content Developer

*Project Manager
* Collections specialist

Who?

* Canstruction
company

* Design company

*Client Team




