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FUNDING	AGENCIES	SUPPORT	FORMALIZED
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INFN	TORINO	TEAM
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INFN	TORINO	TEAM

5

▪13	Persone	
▪5	ricercatori	staff	(3@INFN,	2@UniTO)	
▪2	tecnologi	INFN	staff	
▪3	TTA	INFN	
▪2	grad.	students	
▪Personale	a	contratto	ASI	(da	assumere)	
▪1	tecnologo	progettazione	meccanica	
▪1	tecnologo	Product	Assurance	
▪1	collab.	amministrativo	(acquisti)	
▪5.5	FTE
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INFN	IXPE	MANAGEMENT	TEAM
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RUOLO RESPONSABILE

PM e Responsabile Scientifico Luca Baldini

Italian Instrument Scientist & PA Luca Latronico

Senior Italian Co-PI Ronaldo Bellazzini

System Engineer Michele Pinchera

Responsabile aspetti contrattuali Marcello Tardiola



ASI	CONTRACT	WITH	INFN	FOR	IXPE

27	WP	(20	+	7	procurement)	
‣ 11	@	Pisa	
‣ 7	@	Torino	
‣ 2	functional	WP	to	include	
UniPI	and	UniTO	in-kind	
contributions

7

1000	-	DU	Project	Office

2000	-	DU	Engineering

3000	-	DU	PA	/	QA

4000	-	DU	Procurement

5000	-	DU	AIV/AIT

7000	-	Mission	Support	&	Exploitation
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WPS	AT	INFN	TORINO	-	GROUND	SEGMENT

▪1200	DU	Italian	Instrument	Scientist	&	Co-I	-	Latronico	
▪1400	Purchase	Management	-	Tardiola	
▪2400	DU	Ground	Segment	Engineering	-	Mereu	
▪3100	DU	Product	Assurance	-	Latronico	
▪5200	DU	Mechanical	MAIT	-	Marengo	
▪7200	DU	Simulation	&	Reconstruction	-	Di	Pierro	
▪7300	DU	Data	analysis	&	exploitation	-	Bonino
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ASI	CONTRACT	WITH	INFN	FOR	IXPE		
PHASES	B/C/D

‣ 2.1M	labor	
‣ 3.2M	procurement	
‣ 0.7M	other	costs	
‣ (Env.	Tests,	Transport,	Consum.)	

‣ 0.4M	travel
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FORNITURA	INFN

▪GPD	B/B	and	EM	
▪ secondo	piano	di	sviluppo	in	DDV&T	

▪Detector	Units	(DU)	
▪3x	PFM	
▪1x	PFM	spare	

▪DU	Electronics	Boards	(per	DU	e	GPD)	
▪ LV	board	
▪DAQ	board	
▪harness	(backplane,	cavi	e	
connettori)
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FORNITURA	INFN

▪DU	Mechanics	
▪Housing	
▪DU	Thermal	&	Mechanical	Interface	

▪ Test	Equipment	(TE)	
▪AIV/AIT	delle	DU	con	FCW	e	HVB	fornite	dal	contraente	
▪ tramite	combinazione	di	(TE)	e	DU-EGSE	dal	contraente	

▪Relazioni	di	avanzamento	periodiche	
▪Deliverables	specifici	dei	WP
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CONTRIBUTI	INFN	TORINO

12▪Gara	GPD ▪Mech	I/F	proto



CONTRIBUTI	INFN	TORINO

13▪GPD	cover	project ▪X-ray	polarized	kit



RICHIESTE	SERVIZI	INFN

▪GPD	mech	I/F	per	
proto,	EM,	FM	(TBC)	
▪GPD	assembly	tools	
▪GPD	box	test/trasporto	
▪GPD	mass	models		
▪GPD	MGSE	
▪polarizzatore	sorgente	X	

▪30%	Tardiola
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BACKUP
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ASI	CONTRACT	WITH	INFN	FOR	IXPE
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3000	-	DU	PA	/	QA

4000	-	DU	Procurement

5000	-	DU	AIV/AIT

7000	-	Mission	Support	&	Exploitation

1100	Italian	Co-PI	-	Ronaldo	Bellazzini	
1200	DU	Italian	Instrument	Scientist	&	Co-I	-	Luca	Latronico	
1300	DU	Project	Manager	&	Co-I-	Luca	Baldini	
1400	Purchase	Management	-	Marcello	Tardiola	

2100	DU	System	Engineering	-	Michele	Pinchera	
2210	DU	Electronics	Engineering	-	M.	Minuti	
	 2220	DU	Back	End	Electronics	-	G.	Magazzu’	
	 2230	DU	Test	Equipment	-	S.	Citraro	
2300	DU	Thermal/Mechanical	Engineering	-	D.	Zanetti	
2400	DU	Ground	Segment	Engineering	-	P.	Mereu	

1000	-	DU	Project	Office

2000	-	DU	Engineering
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ASI	CONTRACT	WITH	INFN	FOR	IXPE
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1000	-	DU	Project	Office

2000	-	DU	Engineering

3000	-	DU	PA	/	QA

4000	-	DU	Procurement

5000	-	DU	AIV/AIT

7000	-	Mission	Support	&	Exploitation

3100	DU	Product	Assurance	-	L.	Latronico	
3200	DU	Quality	Assurance	-	G.	Spandre	

4100	DAQ	Board	&	Test	Equipment	
4200	GPD	Procurement	
	 4210	Gas	Cell	
	 4220	GEM	
	 4230	ASIC	
	 4240	Peltier	and	thermal	control	
4300	DU	Housing	&	Straylight	collimator	
4400	DU	Mother	Board	and	wiring	



ASI	CONTRACT	WITH	INFN	FOR	IXPE
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1000	-	DU	Project	Office

2000	-	DU	Engineering

3000	-	DU	PA	/	QA

4000	-	DU	Procurement

5000	-	DU	AIV/AIT

7000	-	Mission	Support	&	Exploitation

5100	DU	AIV/T	Manager	-	C.	Sgro’	
5200	DU	Mechanical	MAIT	-	Marengo	
5300	DU	Electrical	MAIT	-	Citraro	

7100	DU	Flight	Operations	follow	on	-	Baldini	
7200	DU	Simulation	&	Reconstruction	-	Di	Pierro	
7300	DU	Data	analysis	&	exploitation	-	Bonino	


