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20 years of Dutch initiatives to

oromote gender equality in physics

E ; Wim van Saarloos

OR: yes you can make a difference




February 10 1917: inaugural address Johanna Westerdijk
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First female professor in the Netherlands
In 1919 women acquired voting rights in the Netherlands



The Netherlands ranks low today.....
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My own motivation dating back to 1997

Paulian
1986




1998: start Fom/v programme

FOM e Flexible programme aimed at increasing the
number of women in physics

e Over 13-fold more female professors since 1998!
e Simple start.....

Gradually more
Initiatives



Start 1998

FOM

e Aid to universities in attracting women
Trooftile constructions’, FOM sometimes 'broker’

e Special postdoc positions

e Minerva prize for the best
publication by a women




Gradually expanded into... (1)

HOme

e Two-yearly women physics days
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e Mentoring programme for wome
o Stiff targets for our own organisa
also for support positions gy
e Stimulate scouting

2010

e.g ‘my most wanted women’lig_:zs
e Avoid hidden 7nnate ability’ signals
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Gradually expanded into... (2)

WIse  Women in Science Excel programme
to attract female researchers at national institutes

Daycare at the national physics conference
Doublecheck female-friendlyness of job-ads

Pay attention to composition of committees

In preparation: start selection committees with short
video and discussion to raise gender-awareness PYSICsLadie’ gy
and make members aware of possible hidden bias e

Physics-ladies days do help!
Critical look at your open days - hire ‘women spies’




There is no single cause
So there is no single solution

‘Spray-gun approach’



Special hiring programmes for women do make a difference!
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founded in 1614 Wervingsprogramma voor vrouwelijk onderzoekstalent

De Faculteit der Natuurwetenschappen, Wiskunde en
Informatica stimuleert de diversiteit van de onderzoekers
binnen de onderzoeksinstituten.

ﬁ i Education ~ Research ~ Society/Business

About TU Delft

Working with us ¥ Rosalind Franklin Fellowships ¥ Delft Technology

Fellowship TU Delft > About TU Delft > Working at TU Delft > TU Delft as employer > Delft
. Fellowship
Rosalind Franklin Fellowships Ssecton prcatre Delft Technology Fellowship

Aim of the Fellowship

Delft University of Technology is aiming to substantially increase the number of top female faculty
Ambassadors members. To help accelerate this, Delft Technology Fellowship offers high-profile, tenure-track
positions to top female scientists in research fields in which Delft University of Technology (TU Delft)
is active.

Factsheet

Current fellows

‘What's unique about the Fellowship

As a fellow you will be offered the unique chance to establish your own research programme of
international repute, including generous start-up funding. The five-year fellowships are awarded at
the Assistant, Associate or full Professor level.

RaquéhfotingaFAngiies

v No preselected fields (important!)

v Often over 100 applicants for a few positions

v Based on tenure track model (promotion to professor after evaluation)
v Challenged in court for discrimination but upheld at EU level



A nice message about early hidden negative signals

Movie around women’s day 2016




Yes we can!

Small initiatives do help!

| GHANGE You can make a difference!
@ BarackObama.com

It’s like physics: you start an experiment
and optimize while going




